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1. Ilnanupyembie pe3yabTaThbl 00y4eHHs MO JMCUUILIHHE, COOTHECEHHbIE ¢ MJIAHUPYEeMbIMH
pe3yiabratamu ocBoenuss OIIOII

1.1 Heap u 3a0a4i TUCHHUILTHHBI

Maructp no HanpapieHuto moarotroBku 36.04.02 3ooTexHust 10KEH OBITH TOJATOTOBIIEH K
pemeHro 3agad  MpodecCHOHABHON JEeSATeNbHOCTH CIEAYIONMEr0 THIA: TPOU3BOACTBCHHO-
TEXHOJIOTHYECKHIA, HAy4HO-00pa30BaTECIIbHBIN.

Heas nucuumIMHbI — cOPMHUPOBATh y O0yYAIOMIMXCS CUCTEMY 3HAHHHM 00 ympaBieHHUU
MPOEKTaMH, HEOOXOIAMMBIX JUIS TOJATOTOBKHM MarucTpa B OOJACTH 300TEXHHH, CIOCOOHOIO K
3G (HEeKTUBHOMY pEIICHUIO TMPOW3BOACTBEHHBIX 3a7ad B MPAKTUYECKOW JIEATEIHHOCTH B
COOTBETCTBUU C (POPMHPYEMBIMH KOMITETCHLIHSIMH.

3agauyu TUCHUILUINHBI: U3YUUTh COJIEPIKaHNE OCHOBHBIX KaTETOPUH, MOHATUH U TPUHITUTIOB
yIpaBJICHUS] TMPOEKTAMH; HW3yYUTh OCHOBHBIC CTaauM ¥ (YHKIHUU VYIPABJICHUS MPOCKTAMH;
NpHOOPECTH 3HAHUS O IMpoleccax OWJDKSTHPOBAHUS M IUIAHUPOBAHUS MPOEKTA; HAYYUTHCS
OTIPENENATh POJIM U (PYHKIIMHA OCHOBHBIX YYaCTHHKOB MPOCKTA HAa PAa3JIMYHBIX ATAIaxX >KU3HEHHOTO
[IUKJIA TTPOEKTA; OBJIJICTh HABBIKAMY IIPUHSATHS PEUICHUN B TPOSKTHOM YIIPABJICHHUH; BEICTPAUBATH
CHUCTEMy KOMMYHUKAIIMN B JOCTH)KCHHHU IEJICH MPOCKTa; YMETh 3aBEpIIaTh MPOCKT M OICHUBAThH
pe3ysbTaThl MPOEKTHOW JEATEIBHOCTH; MPHUMEHSATh IIOJYYCHHBIC 3HAHWS TMPH  PEIICHUH
MIPOM3BOJICTBEHHBIX 33/1a4 B IPAKTHUECKOM IeATEITHHOCTH.

1.2. KoMmnerenuuu u HHAUKATOPbI HX JOCTHKEHMIt

VK-2. Cnocoben YIIPABJEATH IIPOCKTOM Ha BCEX 3TAllaX €ro KU3HCHHOI'O MUKJIa

Kon u HanMeHOBaHUE
HMHIMKATOpa IOCTHKEHUS ®opmupyemblie 3YH
KOMIICTCHIIUU
Na-1.YK-2 3HAHUS OOyuaronmiicst TOJDKECH 3HaTh: OCHOBHBIC KATETOPHH, TIOHATHS U
VIIpaBIIsieT PoeKToM Ha MIPUHIINIIBI YIIPABIICHUS IPOEKTaMU B TIEJIAX PEIISHH
BCEX 3TALAX €10 TIPOM3BOJICTBEHHBIX 33/1a4 B MpakTudeckoit aesitenbuoct — (b1.0.09,
KM3HECHHOI'O IIMKJIa YK-2 -3.1)
YMEHUS OOyuarommiicst T0JDKEH yMETh: IIPUMEHSATh TEXHOJIOTHH TPOSKTHOTO
yIpaBJIeHUS Ha BCEX dTamax >KH3HEHHOTo IukIa npoekra - (51.0.09,
YK-2-V.1)
HABBIKH OOyJaronuiics: TOJDKCH BIaICTh: HAaBBIKAMHA
MPHUHSATHS PEIICHUN B IPOSKTHOM YIIPABIICHHUH -
(51.0.09, YK-2 -H.1)

VK-3. CnocobeH opraHm3oBbIBaTh U PYKOBOAMTH pabOTOW KOMAaH[bl, BbIpadaThiBas KOMaHIHYIO
CTpPATEruio AJs JOCTH)KEHHS [TOCTABJIEHHOU LIEIH

Kon n nanmenoBanue
HWHJIMKaTOpa JOCTHIKEHHUS ®opmupyembie 3YH
KOMIIETEeHIINU
nA-1.YK-3 3HAHUS OOyy4aromuiicst JOJKEH 3HaTh: 0COOEHHOCTH KOMaH/Ibl U KOMaHJHOH
OpraHusyeTt U pyKOBOJUT paboTHI, METO/IBI YIIPABJICHHSI KOMAH/IOM B LEJSAX JTOCTHKEHUS
paoToit KoMaHIbl, a¢dexTuBHOCTH peanu3zanun npoekra — (61.0.09, YK-2 -3.1)
BbIpabaThIBas yMEHHUs OOy4aronuiics JOJDKEH yMETh: OPTaHU30BHIBATh U PYKOBOANUTH
KOMAaH/IHYIO CTPATETHIO paboTOi KOMaHABI, BBIPAOaThIBasi KOMAHAHYIO CTPATETHIO B LETISIX
JUTSL TOCTHKEHUS JocTrReHNA 3P PEKTHBHOCTH peann3aliy IpoeKTa
IIOCTAaBJICHHOM LICJIU _ (Bl 009’ VK-2 _yl)




HABBIKH OO6yuaroiuiicst JOJKEH BJIaJIETh: HABBIKAMU
YTpaBJIeHNs ¥ OpraHu3anyeil paboTel KOMaH/Ibl, BIPaOaThIBas
KOMaHJIHYIO CTPATEryIo B NENAX JOCTIKEHHUs 3(PHEKTUBHOCTH
peanu3anuy MPoeKTa -
(51.0.09, YK-2 -H.1)

OIIK-3. Crnoco0OeH OCYHIECTBIATh M COBEPIICHCTBOBATH MPO(PECCHOHANBHYIO JESTEIBHOCTh B
COOTBETCTBUH C HOPMAaTHBHBIMH ITPABOBBIMH aKTaMH B c(epe arporpOMBIIUIIEHHOTO KOMILIEKCa

Kon wu HamMeHoBaHme

MHAUKATOpa JOCTHXKEHUS Dopmupyemsie 3VH
KOMITCTEHIINU
Wa-1. OIIK-3 3HAHUA OO0yJaroniuiicsi JOJDKCH 3HATh: HOPMATHBHO - IPABOBBIC aKTEHI,
OcymecTBiseT u peryIaMeHTHPYIOIIHE OPTaHU3AINIO COBPEMEHHOTO OM3HECA U TIOPSIOK
COBEpIICHCTBYET pa3pabOTKN HHHOBAIIMOHHBIX IIPOEKTOB B c(epe arpornpOMBIIIICHHOTO
po¢eCCHOHANTBHYIO kommrekca — (51.0.09, OIIK-3 -3.1)

ACATCIBbHOCTDH B

COOTBCTCTBUU C

HOpMaTUBHBIMU
IIpaBOBbBIMU aKTaMH B

yMEHHUs OOyyaronuiicst JODKEH YMETh: IPUMEHIThH HOPMAaTUBHO - IIPABOBBIE

aKTBhl, PETTIAMEHTHPYIOLINE OPraHU3alUI0 COBPEMEHHOT0 OM3HEeca U
MOPSAOK Pa3pabOTKH MHHOBALMOHHBIX IIPOSKTOB B cdepe

arpornpoMBIIuIeHHOT0 Kommurekca - (51.0.09, OIIK-3 -V.1)
chepe HABBIKH OO0y4aroImuiics J0JDKEH BIIaJeTh: HABBIKAMHU

arporpoMBIIIICHHOTO NPUMEHEHHSI HOPMATUBHO - IPABOBOI 0a3bl, periaMeHTHPYOLICH
KoMmriekea OpraHU3aIHI0 COBPEMEHHOTO OU3Heca ¥ MOPSIOK pa3paboTKU

MHHOBALMOHHBIX IIPOCKTOB B c(hepe arponpOMBIIUICHHOTO KOMILIEKCa -

(51.0.09, OTIK-3 -H.1)

2. Mecto aucunmiannsl B ctpykrype OITIOII

JucuuiuinHa «YTpaBleHUe NPOEKTaMU» OTHOCHTCA K 00s3aTeNbHOM YacTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOTpaMMbl MaruCTPaTyphl.

3. O0bém AuCHMIVINHBI U BUJbI Y4eOHOH padoThl

O0vem muctumuuHbl coctaBisieT S 3adeTHbX equHunbl (3ET), 180 akagemudyecknx 4acos
(manee yacoB). JlucuurnHa nu3y4aercs B 4 cemectpe.

3.1. Pacnpenesnienne o0beMa JMCUMIIMHBI IO BUAAM Y4eOHOI padoThI

Bun yae6HOIt paboThI KonnuectBo uacos

KonTakTHas pa6oTa (Bcero) 79

B ToMm uucne:

Jlexrmu (JT) 36
Ipakrryeckue 3ansaTus (I13) 36
KonTpouss camocrositensHoii pabotsl (KCP) 7
CamocrosiTenbHasi padora odyuyaromuxcs (CP) 74
Kontpoab 27

Hroro 180




3.2. Pacnpenesnienne y4eO0HOro BpeMeHH 110 pa3aeiamM U TeMam

B TOM 4YHCJIC

a
No Beero KOHTaKTHas pabora 8
TeNIH HanmMenoBanue pasnena u TeMbl qaCOB CP g
J I13 KCP e
1 2 3 4 5 6 7 8
Pazgen 1. YnpasieHue npoekTaMu: KOHIENLUS U METOJOJIOTUS
1.1. HVcTopus ynpaBiieHUs TPOEKTaMH 4 - - 4 X
12, IlonsiTue «npoext». TUnel U BUABI 8 2 2 4 X
MPOEKTOB
13 anaBneHHS MIPOEKTAMH. 8 2 2 4 X
JK¥3HEHHBIH UK TPOEKTa
14 Metoms! oTOOpa MPOEKTOB 8 2 2 4 X
Kopekchl 3TUKH MTPOSKTHBIX
15, MEHEKEPOB U UX POJIb B 4 i i 4 <
MPOEKTUPOBAHUU
16. OxpyXeHue npoeKTa 7 2 5 . 2 X
17 [TpaBoBbIe GOPMBI OpraHnU3aUU 8 2 5 4 <
Ou3Heca M pa3paboTKa MPOEKTOB
18, W HBeCTHLMOHHBIE TIPOEKTHI. 10 2 2 4 X
PaspaboTka Om3Hec-TUIaHa 2
Paspen 2. [lnanupoBanue npoekTa
21 YHEaBHeHHe OTHOIIECHHUSMH CO 8 2 2 4 X
CTEHKXOJIAEpaMH POEKTa
290 Komanna npoexra 6 2 5 2 X
23 OpraHu3annoHHas CTPYKTypa 6 2 5 2 X
MpOeKTa
24 [IpuHsTHE pELIeHNH B yIpaBIeHUN 8 2 5 4 X
pOEKTaMHu
VYnpasneHue MpoeKTamMu B
2.5. YCIIOBUSAX HEONPEIETICHHOCTH U 8 2 2 4 X
pucka
26. CocraBiieHne cMeTHI U Oro/KeTa 8 2 5 4 <
MPOEKTa
27 IInanupoBaHue MpoeKkTa 8 2 ) 4 X
CTpyKTYpHBIH U TPOIIECCHBII
2.8. IUTaH MPOEKTa 4 - - 4 X
29 Kanennapuoe nianupoBanue 10 2 2 4 X
pecypcoB U 3aTpar 2
Paznen 3. Ynpasnenue peanuszanueil mpoekTa
31 VYpapieHne KOMMYHUKaIHUIMH 8 2 5 4 <
IpoeKTa
32 KoHTpoins peanusaiuu npoexTa. 6 2 5 2 <
YupaieHue n3MEHESHUIMH
33 VYpapieHHe Ka4uecTBOM IIPOEKTa 6 2 5 2 <
34. 3aBeplIeHe IPOeKTa 10 2 5 , 4 <
35 | Kontpom 27 X X X X 27
OO6m1ast TPyZOEeMKOCTh 180 36 36 7 74 27




4. CTpyKTYypa M coaep:KaHue TUCHUILINHBI
4.1 Coneprxkanue IUCHUININHbBI

Pasznes 1. YnpasiieHue npoeKTaMmu: KOHUENIUA U METO10JI0TUs

IlonsiTHe «npoekT». THNBI M BUABI IPOEKTOB

OOBeKT, mpeAMeT, TEOPeTHYECKHEe M NPAKTUUYECKUe 3a7aud AUCLUUIUIMHBI YIpPaBIICHUS
npoexktaMu. CojiepkaHUe OCHOBHBIX KaT€ropui, MOHATUN U NPUHIUIIOB YIPABJICHUS MPOEKTaMHU.
OcHOBHBIE 00J1aCTH ypaBieHUs NpoeKTaMu. [IpHHIMIIBI KTacCU(pUKALMK TPOEKTOB, MX OCHOBHBIE
TUIBI U BUABL. OCOOEHHOCTH yNpaBIEHUS IPOEKTaMU Pa3IMUHbIX TUIIOB. ONpPEaeNaTh TUIl IPOEKTa
10 CYLECTBEHHBIM KJIaCCU()MKALMOHHBIM Npu3HaKaM. OrpaHHueHMs! IPOEKTa, COOTBETCTBYIOLIMMHU
€ro TUILY U BUY.

Ynpasienue npoektamu. Z/KM3HeHHbIN IIUKJI POEKTA

OcHOBHBIE XapaKTEPUCTUKU IpoekTa. JKu3HeHHbI UK U (a3bl mpoekta. OcoOeHHOCTH
YIPaBIEHUS NPOEKTaMH.3auHTEPECOBAHHBIE CTOPOHBI IPOEKTA. [ pyNIbl IPOLIECCOB B yNPABICHUU
npoexktaMu. MHpOpMalMoHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUHU YIIPABIICHUS IPOEKTAMHU.

MeToabl 0TOOPA NPOEKTOB

OT00p IPOEKTOB HA OCHOBAHWU TOKa3arenell (PHHAHCOBOW akTUBHOCTH. DakTOpHAsT MOJETH
OLICHKH IPOEKTOB. YUCTBIN TUCKOHTHPOBaHHBIN 10X0A. Cpok okynaemoctu. dakTopHas Mozesb ¢
yueToM Beca. HeuunciioBslie Mogenn oT00pa MNpoeKTOB.

Oxkpy:keHue npoexkTa

CrpykTypa OKpyXeHHs NpoekTa M ee 3neMeHThl. llenu mpoekra. biawkHee u nanbHee
OKpYKEHHE MPOEKTa. BHYTpEeHHEE M BHEIIHUE OKPYKEHUE MpPOeKTa. MeXaHu3Mbl BO3JCHCTBUSA
3JIEMEHTOB CTPYKTYpbI Ha peanu3anuio npoekra. CTeneHb NIPUOPUTETHOCTH IIEMEHTOB OKPYKEHUS
npoekTa. akTophl COLUATBHOTO OKPYKEHHUS, ONPEAEIIAIONINE IICUX0JIOIMYECKUE PEAKINH JII0IeH B
opra"u3anui. MOHUTOPUHI U3MEHEHUH IapaMETPOB OKPY>KEHHUS IIPOEKTA.

IIpaBoBbie ¢popmbl oprann3zannu 6M3Heca U pa3padoTKa NPOEKTOB

IIpaBoBele (OpMBI OpraHuzaluu npeanpuHumarenei. JloroBopHoe peryiaMpoBaHue
IPOEKTHON JesTenbHOCTU. JloroBopel KOMepueckol KoHIeccuu H (paHuaiizunra. J{oroBopbl
IIPOCTOTO TOBAPHUIIIECTBA U COBMECTHOMN JeATeNbHOCTH. COBpEMEHHBIE OPraHNU3AIlMOHHO-TIPABOBBIE
(dopMBbI peain3aliii BEHUYpHBIX HHBECTUIIMOHHBIX MPOoeKToB B Poccuu.

HNuBecTnnnonHbIe NpoeKThl. PazpaboTka OusHec-miIana

[ToHsiTHE WHBECTMLIMOHHOIO TMpoeKTa. TexXHUKO-3KOHOMHYecKoe oOocHoBaHMe. busnec-
iaH. TpeOoBaHus K cocTaBieHUIO0 OM3Hec-TulaHa. Pas3nensl OusHec-mnana. Pestome. busnec-minan
KUBOTHOBOJUECKOTO MpeanpusTusa. brusHec-miaan npeanpusTis no Npou3BOACTBY KOPMOB.

Pa3nea 2. [lnanupoBanue npoekra

YnpasjieHue OTHOLICHUSIMH CO CTEMKXO0JAepaMH NPOEeKTa

DJEeMEeHThl CHCTEMbl CTEMKXOJIEPOB MPOEKTa WM MPUHIUIBI UX BblAeneHus. DyHKuuu
CTEMKXOJ/IepOB MPOEKTa. Pa3znuuns MeXay BHYTPEHHUMHU U BHEITHUMH CTEHKXOJIIEPAMHU NIPOEKTA.
[TpyunHBI ¥ TOCIEACTBUS Pa3BUTUS KOH(DIUKTOB MHTEPECOB CTEHKXOJEPOB MpoekTa. MHTepecs
Pa3IMYHBIX TPYII CTEUKXO0JIepOB. Mephl 10 MOTHBALMHM CTEHKXOJAEPOB HA MOIIEPKKY MPOEKTA.
CoTpyAHMUYECTBO CO CTEHKXOJIIEpaMHU NMPOeKTa. MeToAbl yrpaBiIeHHUs MMOBEICHUEM CTEHKXOIIIEPOB
IIPOEKTA.

Komanna npoekra

OcobeHHOCTH KOMaHIbl M KOMaHAHOM paboTel. CoznaHue YCIOBHHA s (HOpMpOBaHUA
koMauabl. Kputepun onenku 3¢@deKTuBHOCTH pabOTHl KOMaHAbl. YmpaBieHue 3((eKkTHBHON
pabotoii komanbl. Co3aanne BHICOKOA(P(HEKTUBHBIX TPOSKTHBIX KOMaH]I.

Oprasnu3zanoHHAasi CTPYKTYpPa NPOeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp HMPEANPUSATHS U MECTO B HUX NpoeKTOB. CHIIBHBIE U
cy1abble CTOPOHBI PA3JIMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKkTa B OpraHU3allMOHHON



CTPYKType Npeanpusatus. MaTpudHas M IPOEKTHass CTPYKTypbl. MeToapl aHanu3a IIPOEKTHOU
CTPYKTYpBHI.

IIpuHsATHE pelIeHNH B YIIPABJICHUH IIPOEKTAMH

OOnactu NPUHATHSA M THUIbI PEIIEHUH B MPOEKTHOM YIPABICHUM. DTallbl PALMOHAIBHOIO
NPUHATHS peIIeHU U uxX cojaepkanue. JIMuHocTHBIE (aKTOPBl B MPUHATHH pelieHui. Mexanusm
IPUHATHA  yJOBJICTBOPDUTEIBHBIX PEIICHUN. YPOBHM INPHUHATUSA PELHICHHH B IPOCKTHOM
yIpaBIeHUU. MeETObl pallMOHAIBLHOTO IPUHATUS PEIICHU. MeToabl BBIIBMKCHUS albTCPHATHUB
pemeHus. PanuoHanbHbll NOAXO0 K IPUHATHIO PEIIEHUI B YIIPaBICHUH ITPOCKTAMH.

YnpasJ/ieHue IPOEKTAMH B YCJIOBHAX HEONPeIeJeHHOCTH M PUCKA

Knaccugukanus puckos 1 pakTopoB pucka. MeToabl OLeHKH pucka npoekra. Oco6eHHOCTH
nposiBIeHUsT (PaKTOPOB pUCKA Ha Pa3IMuUHBIX (Dazax mpoekta. MeToabl OIEHKH PUCKOB IPOEKTA.
VYPOBEHb HEONPEINENIEHHOCTH Cpelbl INMPOEeKTa. Mepbl IO pearMpoBaHMI0 Ha PHUCKU IPOEKTA.
MuHMMHU3aLKs PUCKOB IIPOEKTA.

CocraBjieHue cMeThI M 010/12KeTa MPOeKTa

Conepsxanne cMeThl TpoekTa. [locnenoBaTenbHOCTD IEUCTBHM MPOEKTHOTO
6roxeTupoBanus. CocTaBiieHHE CMEThI U Oroj1KeTa mpoekTa. MeToibl OI0PKeTHOTO YIIpaBIeHHS.
Bospacranue nznepxex npoekra. OcoOEHHOCTH CMETHI IS pa3inyHbIX (a3 mpoekra. bromxker
3aTpar Ha pabouyro cuily. BroKeTbl MPOM3BOACTBEHHBIX 3aTPAT U 3aKYNOK. JlONOJHUTENbHbIE
ctatbu OrojkeTa. KoHTposk ucnonnenus OropkeTa.

IlirannpoBanue NpoeKTa

OOu1ee riaHupoBaHue NpoekTa. JlekoMno3uuus padboT Jisl IJIaHUPOBAHUS IIPOEKTA.
[TpaBuiia npUMEHEHUsT METOI0B INIAHUPOBaHUS. Y POBHHU JeTanu3anuu miaHa. Cpeacrsa
1aHupoBanusl. KoopauHaiys miaHoB pa3HOTO YPOBHSL.

KajennapHoe niianupoBaHnue pecypcoB H 3aTpatr

brojuxer 3atpat npoekra. CeTeBoil rpaduk B yCIOBUAX OrpaHUYECHHOCTH PECYPCOB.
BoipaBHuBanue notpebHOCTH B pecypcoX. IlnanupoBanue MpoeKTOB B yCIOBUSAX OIPaHUUYEHHOCTH
pecypcoB. YMEHBIIEHUE TPOJIOJIKUTEIBHOCTH IIPOEKTA.

Pa3nea 3. YnpaBienue peajunsanueii npoexkTa

YnpasiieHue KOMMYHHKAIUSIMU NPOEKTA

[ToHATHE «KOMMYHHKAIUS MPOEKTa», €r0o 0COOEHHOCTH U OTJIMYMUTENbHBIE YepThl. MecTo U
3Hau€HUE KOMMYHUKAllUi B JOCTMXKEHMM Lieled mpoekra. Pazmuune Mexay KOMMYHUKALHUSIMU
pasHoro tuma (pedyeBble, MUChbMEeHHbIE). BepbansHoe u HeBepOanbHOe oOiieHune. HedopmanabHoe
obmenue. Kanansl sddexktuBHOrO 00mmEHHUs. JlenmoBas mepenucka W OTYETHOCTh. BimsHue
CTPYKTYpBI IIPOEKTa Ha MH(POPMALMOHHbIE TOTOKU. /[MarHoCTHKa M OLleHKa KOMMYHUKAIIMOHHON
CUCTEMBI IIPOEKTA.

KonTpoJs peanusanumu npoexkra. YnpapJjieHHe H3MeHCHUAMH

3anaun, (QYHKIMH, METOAbl MOHUTOpPUHIAa paboT mo mpoekry. Kpurepun u crnocoOsl
OCYILIECTBJIEHUSI KOHTPOJs IpoekTa. ColepikaHne OCHOBHBIX 3TanoB KOHTpois. IIpoektupoBanue
CUCTEMBl KOHTPOJS ¢ 0OpaTHOW cCBs3bl0. Meroabl KOHTpoJis. Pa3paboTka KOppPEKTHUPYIOLIUX
neiicreuil. [IpoBenenue ayaura npoekra. OT4eT 0 MPOBEPKE.

YnpasiieHue KauecTBOM IPOEKTA

OcHOBHBIE CTaHAAPTHI, (POpMyIUpYIOIIKE TPEOOBAHUS K KAUeCTBY MPOEKTA U €T0
npoAyKIMH. [IpHHIMITBI KOHIIETIIINN «BCEOOIEro ypaBIeHUs KauecTBOM». MeTo 1bl IIIaHUPOBaHUS
kadgecTBa. CriocoObl o0ecreyeHns KauyecTBa Mpyu peasin3aluy NpoeKTa. Buabl 1 MeToabl KOHTPOIIs
kauecTBa. PopMupoBaHue TpeOOBaHUI K Ka4eCTBY MPOAYKIIMU U TPOEKTOB.

3aBepiieHue NpoeKTa
[TpoGyieMbl, BO3HUKAOLIME MPH JOJITOCPOYHOM, JOCPOYHOM M (HOpC-MaKOPHOM 3aBEPILIECHUU
npoekTa. Onepariu 3aBepiieHust MPoeKTa U (HYHKIIMU MEHEKEPOB MIPOCKTA.



PerynupoBaHue TOrOBOPHBIX OTHOLIECHHUM HA 3aBEPLIAOLICH CTaaAuM IpOeKTa. [JJokyMeHTauus s
nepeaayn 3aka3zuuky npoekta. OneHka padoThl pyKOBOAUTEINS IPOEKTa U KOMaH/bI B 1iesioM. OTyer
0 MPOBEPKE T'OTOBHOCTH IIPOEKTA.

4.2. Conepxanue JeKI Ui

Yo A
HaumenoBanue nekunu =]
n/m S g
1. [Monsitre npoext. TUNBI U BUIBI IPOSKTOB 2
2. VYnpasnenue npoekramy. JKU3HEHHBII IUKIT TPOEKTA 2
3. MeTtozb! 0T00pa IPOEKTOB 2
4, OkpyxeHue NpoeKTa 2
5. [IpaBoBeIe opMBI Opranm3anny OU3Heca U pa3paboTKa MPOSKTOB 2
6. MuBecTrmoHHBIE IPOEKTHL. PazpaboTka Ou3Hec-TuIaHa 2
7. VYipaBiieHHe OTHOLIICHHAMH CO CTEHKXOJIIePaMH IIPOSKTa 2
8. Komanga mpoekra 2
9. OpraHu3anyoHHasl CTPYKTYpa IPOEKTa 2
10. | [puHATHE pemieHHI B YIIPaBICHUN IPOCKTaMHU 2
11. | YopasneHue NPOEKTaMU B YCIIOBUSIX HEONPEACICHHOCTH H PUCKa 2
12. CocTaBieHHe CMETHI B OI0KETa MIPOCKTA 2
13. | [ImaHupoBaHME IPOEKTa 2
14. | KanergapHoe IIaHIPOBAaHUE PECYPCOB U 3aTPaT 2
15. | YnopaBneHne KOMMYHUKAITUSAMH IIPOCKTA 2
16. | KoHTponb 1 ayauT MPOCKTa 2
17. | UndopManroHHEIE CUCTEMBI B YIIPAaBICHHE IPOCKTaMHU 2
18. | 3aBepmieHue MpoeKTa 2
Hroro 36
4.3. Conepxanue 1a00paTOPHBIX 3aHATHI
JlaGoparopHble 3aHATHS HE IPELYCMOTPEHbI
4.4. Conep:xaHne NPAKTHYECKUX 3aHATHI
Ne . Koin-Bo
HanmeHoBaHNe NPAKTHYESCKUX 3aHATHH
T 4acoB
1 OCHOBHbIE TOHSTHSI MPOEKTHOTO yrpaBiieHusl. THITbI ¥ BUJIbI IPOEKTOB 2
2 2Ky3HEHHBII LMKII IPOEKTa 2
3. MeTtomp! 0TOOpa MPOEKTOB M OTIPEJIENIEHNE MPHOPUTETHOCTH IIPOESKTOB 2
4 OKpyXeHHE MPOoeKTa 2
5 IIpaBoBeie opmBI OpraHm3anuy On3Heca u paspadborka mpoekTos. [IpaBoBoe 5
peryJupoBaHue MPOEKTHOM JIeTelIbHOCTH
6. MHBecTUIIMOHHBIE TIPOEKTHI. PaspaboTka Ou3Hec-tuiaHa. buszHec-1iaH, ero cTpykTypa u 2
Ha3Ha4YeHHe
7 YnpapneHne OTHOUIEHUSIMU CO CTEHKXouiepaMu rpoekra. OnpeneneHue 2
' 3aMHTEPECOBaHHBIX CTOPOH MPOEKTa (CTEHKXO0JIEpOB)
8. Komanpa npoexra. Cozjanue KOMaH/1bl IPOEKTa U OpraHu3anus ee paboTsl 2
9 Opranu3annoHHas CTPYKTypa MpoekTa. [IpoeKkT B opraHn3aliMoOHHON CTPYKType 2
OpraHM3aIu
10. [IpuHsiTHE penienuii B ynpaBlIeHUU TpoeKTaM. MeToIbl IPUHATHS PEIICHNH B 5
yIpaBJICHUH NPOESKTaAMHU
11. YnpaieHue MPOeKTaMH B YCJIOBUSIX HEONPEJCICHHOCTH M pucKa. MeTo bl OLICHKH 2
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PHCKOB IIPOEKTA
12, CocTtaBeHHE CMETHI M OIOKETa MPOESKTa 2
13. CpencTBa IUTAHUPOBAHHS IPOCSKTA 2
14, KanenmapHoe ruiaHupoBaHKE PEeCypCcoB H 3aTpat 2
15. YnupaBieHne KOMMYHHAKAIIUSIMHE MTPOCKTa 2
16. KonTpons u aymuT mpoexra 2
17. MHupopManmoHHBIE CHCTEMBI B YIIPABICHAH IPOCKTAMHU 2
18. 3aBepmieHne mpoekTa. Pemenne o 3akpeiTiu npoekra. [Iporece 3aBepuieHns IpOeKTa. 2
Hroro 36
4.5. Buabl U cojiep:KaHue CAMOCTOSITEIbHOI padoThl 00y4a0IIMXCS
4.5.1. Buabl caMoCTOSITEIbHOI PadoThl 00y4aI0IIHXCS
Buiel camocToATeNEHOH paboThl 00yYarOIIUXCs KomnmuectBo yacos
[ToaroToBKa K MPaKTUYECKUM 3aHATHAM (YCTHOMY ONPOCY, PEIICHHIO 36
CHUTYallMOHHBIX 33/1a4, TECTUPOBAHUIO)
IToAroTOBKa K KOJITIOKBUYMY 18
CaMOCTOSITeNIbHOE H3yUYCHHE OTIEIBHBIX TEM U BOIIPOCOB 20
IToAroToBKa K MPOMEKYTOYHOH aTTEeCTAIUH -
Hroro 74
4.5.2. Coaep:xkaHue caMOCTOSATEIbHOI padoThl 00yUYaOIMXCsl
Ne Kon-Bo
HanmeHoBaHuE TeM U BOIIPOCOB
n/m 4acoB
1. Hcropus ynpaBieHUs IPOSKTaMH 4
2. [Monsitue «rpoexT». Tursl 1 Buabl npoekToB. CTaHAapTHl U cepTU(UKAINS B YIIPABICHUH 4
MIPOEKTaMH
3. VYnpasnenue npoexkramu. JKHU3HEHHBIH UK IPOEKTA U €T0 (a3bl. 4
4, MeTtonbl 0TOOpa mpoekToB. Llenu mpoekra 4
5. Kopekchl 3THKH MTPOEKTHBIX MEHE)KEPOB M UX POJIb B IPOSKTHPOBAHUHU 4
6. Oxpy»xeHue npoexta. BHemnHee 1 BHyTpeHHEE OKPYKEHHE IPOEKTa 2
7. [IpaBoBsIe opMBI Opranu3anny On3Heca u pa3padoTka mpoekToB. COBpeMEHHBIE
OpraHU3aIMOHHO-IIPABOBEIE ()OPMBI pean3alii BEHUYPHBIX HHBECTUIIMOHHBIX IIPOEKTOB B 4
Poccun.
8. WuBectunmonHble npoekThl. PazpaboTka 6u3Hec-Tu1aHa. MIHBECTHIIMOHHBIE TPOEKTHI B 4
KMBOTHOBO/JICTBE 1 KOPMOIIPON3BO/ICTBE
9. VYnpaBieHne OTHOLIEHUSIMU CO CTEHKXOJIIEpaMU ITPOeKTa. MeTo bl yIpaBIICHHS TIOBEICHHEM 4
CTEHKXOJIZIEPOB IPOCKTA.
10. Komanna npoexra. Komananas crparterus 2
11. OpraHuzanoHHas CTpyKTypa rnpoekra. Oprann3alOHHbIE CTPYKTYPBI IIPOSKTHPOBAHHUS 2
12. [TpuHATHE pElICHNIT B yIIpaBIeHUN NPOeKTaMH. JIMYHOCTHBIE (haKTOPHI B IPHHATHH 4
pelieHui.
13. VYipasiieHuEe IPOSKTaMHU B YCJIOBUSX HEONPEAEICHHOCTH M pUcKa. Pucku mpoekra 4
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14. CocTaBiieHHE CMETHI U OIOJKETa MPOCKTA 4
15. [TmarupoBanue npoexta. OpraHu3aIis Mporecca BEITOTHEHUS IPOCKTa 4
16. CTpyKTYpHBIH U MPOLIECCHBIN IJIaH MPOEKTa 4
17. KanennapHoe miaHupoBaHue pecypcoB u 3aTpart. [lnannpoBanue BpeMeHN 4
18. VYnpapneHne KOMMYHUKaIMsAME poekTa. «YenoBeyecknit pakTtop» B yrnpaBiIeHUH IPOESKTaMU 4
19. KoHTponb 1 ayauT npoekrta. YnpapieHUe H3MEHEHUSIMH [TPOEKTa 2
20. WudopmannoHHbIe CHCTEMBI B yIIpaBJIeHHU poekTaMu. KauecTBo mpoekra 2
21. KoHTponb u 3aBepieHue NpoeKTa 4

Hroro 74

5. Y4eOHO-MeTOoaMYECKOE 00eclieYeHHe CAMOCTOATEeIbHOH padoThl 00yYAOIIUXCS
0 JUCIUILINHE

Y4eOHo-MeToAuYeCKUE pa3padoTku uMeroTes B Hayunoit  Oubnuotexe OI'bOY BO
OxHo-Ypanbckuiit 'AY:

5.1 VnpaBieHue mpoekTamMu [DJIEKTPOHHBIH pecypc]:  MeTOA. pPEeKOMEHJALMH 110
OpraHM3aIMl CaMOCTOSITSIBHONH paboTel oOyuatomuxcs. Hampaenenue mnoaroroBku: 36.04.02
3oo0TexHus, nporpamma: MHTeHcH(UKaLUsA KOPMIIECHHS CEbCKOXO3AHCTBEHHBIX J>KUBOTHBIX U
IPOM3BOJICTBA KOPMOB; KBaJM(UKAIMs — Maructp; Gopma oOydeHus - ounas / cocT. E.A.
Koxymko; FOxuo-Ypansckuit 'AY, UHcTuTyT BeTepuHapHOoi Memunusbsl. - Tpounk: HOxHO-
VYpansckuit TAY, 2020. - 45 c.— Pexxum pocryma: https://edu.sursau.ru/course/view.php?id=2833;
http://nb.sursau.ru:8080/localdocs/ivm/03244.pdf

5.2 VYmpaeneHue MpoeKTaMu [DIEKTPOHHBIA pecypc]: METOA. yKa3aHUs K MPaKTHUYECKUM
3aHATUAM Ui OOY4YaloOLIUXCs 10 HamNpaBiIeHUIO MoAroToBku: 36.04.02 3ooTexHus, mporpamma:
NuTeHcupuKanus KOPMIIEHHSI CEJIbCKOXO3SHCTBEHHBIX JUBOTHBIX M IPOU3BOJICTBA KOPMOB;
KBaJMpUKaug — Maructp; ¢dopma o0yuenus - ounas / coct. E. A. Koxymiko; KOxHo-Ypanbckuit
I'AY, Unactutyt BerepuHapHOd MenuuuHbl. - Tpounk: FOxuo-Ypansckuii 'AY, 2020. - 75 c. —
Pexum J0CTyna: https://edu.sursau.ru/course/view.php?id=2833;
http://nb.sursau.ru:8080/localdocs/ivm/03245.pdf

6. @DoH/ O1LIEHOYHDBIX CpeaACTB 1Jisl IPOBEACHUS
l'[p()MC)KyTO‘IHOﬁ aTTeCTAalluu oﬁyqamumxca o JMCHMIIJIMHE

JlJis yCTaHOBIJIEHUSI COOTBETCTBHSI YPOBHS MOATOTOBKU oOydaromuxcsi TpedoBanusm OI'OC
BO paspabotan GoH]I OIIEHOYHBIX CPEICTB ISl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M MPOBECHUS
MPOMEXKYTOUHOM arTecTanuu oOydaromuxcst Mo auciuruinHe. OOHI OLIEHOYHBIX CPEICTB
npeacrasieH B [IpunoxxeHuu.

7. OcHOBHASI M JONOJTHUTEIbLHAS y4eOHAasl TUTepaTypa, He00X0AUMas /15l OCBOECHHSA
JAUCUHUITHHBI

OcHoBHasl 1 IOTIOTHUTEJIbHAS yueOHas IuTeparypa uMmeercs B Hayunoit  Oubnuotexe u
ANEKTPOHHOU MH(pOopMaImoHHo-00pazoBaTenpHOU cpeae PI'EOY BO HOxuo-Ypansckuii [AY.
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https://edu.sursau.ru/course/view.php?id=
http://nb.sursau.ru:8080/localdocs/ivm/03244.pdf
https://edu.sursau.ru/course/view.php?id=2833
http://nb.sursau.ru:8080/localdocs/ivm/03245.pdf

OcHoBHas1 JInTepaTypa

1. VYmpasnenue mpoekramu [IDnaeKTpoHHBIA pecypc] : yueOnuk / B.H. OctpoBckas [u mp.]. —
OnektpoH. gaH. — Cankr-IletepOypr : Jlanms, 2019. — 400 c. — Pexum goctyma::
https://e.lanbook.com/book/114700.

2. JleBymkuna, C.B. Yrpasienue npoekramu [ DJIeKTpOHHBIN pecypc] : yueOHoe mocobue : [16+]
/ C.B. JleBymkuna ; CTaBpOINOJIbCKUN TOCYyIapCTBEHHBIN arpapHblii yHuBepcuTeT. — CTaBponosb :
CTaBpoOnoIbCKUI TOCyAapCTBEHHBI arpaphblii yHuBepcuteT, 2017. — 204 c.— Pexxum nmocryna:
http://biblioclub.ru/index.php?page=book&id=484988

3. IIpeobpaxenckas, T.B. Ynpasnenue npoektamu [DnIeKTpOHHBIN pecype] : ydeOHOe mocodue :
[16+] / T.B.IIpeobpaxkenckas, M.III. Mypra3una, A.A. AnerauHoBa ; HoBocuOGupckuit
rOCYJapCTBEHHBI  TEXHUYECKWW  yHuUBepcuteT. —  HoBocuOupck :  HoBocuOupckuit
TOCY/IapCTBEHHBIH TexHWYeckuil yHuBepcurer, 2018. — 123 c. : wn, Tabn. — Pexum
nocryna:: http://biblioclub.ru/index.php?page=book&id=574957

4. VYmupapiueHHE MPOCKTaMH [ DNEKTPOHHBIN pecypce] : yueoHoe mocodue : [16+] / I1.C. 3eneHckuii,
T.C. 3umnsikopa, I'.W. Ilomogsko u ap. ; ot. pen. I'.H. [Tonoapko ; Cubupckuii denepanbHbIi
yauBepcuter. — Kpachnosipck : C®Y, 2017. - 132 c¢. : wun - Pexum
nocryna: http://biblioclub.ru/index.php?page=book&id=497741

JlonoTHUTEIbHASI JIUTEPATYypa

5. AwnpmmH, B.M. Ynpasienue npoekrtamu: (pyHIaMEHTAIBHBIH Kypc [DIEKTpOHHBIN pecypc] :
yueOHuk / B.M. Aupmun, A.B. Anemun, K.A. barpatuonu ; pen. B.M. Aupiun, O.M. Unbuna. -
MockBa : MHM3pmarennckmii oM Bricmield mkojgbl 3xoHoMukH, 2013, - 624 c¢. -. Pexum
nocryna: http://biblioclub.ru/index.php?page=book&id=227270

6. Ckopoxon, C.B. VYnpaenenue mnpoekramu cpenactBamu Microsoft Project [DmekTpoHHBIN
pecypc] : kypc / C.B.Ckopoxoa. - MockBa : HurepHer-YHuepcuter HWH(popManoHHbIX
Texuosoruu, 2009. - 277 c. - Pexxum
nocryma: http://biblioclub.ru/index.php?page=book&id=234677

7. bBbyuaes, I''A. Ynpasnenue npoexkrtamu [DneKTpoHHBIN pecypc] : Kypc nekuuii / I A. byuaes ;
Jlarectanckuil rocyapcTBEHHBIH yHMBepcUTET HapoaHoro xozsictBa (AI'YHX). — Maxaukana :
JAT'YHX, 2017. — 104 c. — Pesxxum noctymna: http://biblioclub.ru/index.php?page=book&id=473822
8. Uepnsk, B.3. YnpaBneHre WHBECTULIMOHHBIMU MPOEKTaMU [DIEKTPOHHBIN pecypc] : ydeOHoe
nocoobue / B.3.Yepusk. - MockBa : IOnwurtu-dana, 2012. - 365 c. - Pexum
nocryma: http://biblioclub.ru/index.php?page=book&id=118746

8. Pecypchbl nHPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET», HEOOXOAMMBbIE
OJIA OCBOCHUSA JUCHUITIJIMHbBI

1. EnunHoe okxHO nocTyma K yueOHO-MeTOAMYECKUM pa3padoTkam https://toypray.pd
2. DOBC «M3parensctBo «Jlanp» — http://e.lanbook.com
3. OBC «YuuBepcuterckas oudianoreka online» — http://biblioclub.ru

9. MeroauvecKkue yKa3aHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCUMIITIMHbI

Y4eOHo-MeToAnuecKre pa3paboTku uMmeroTest B Hayunoit  O6ubnmoreke U 3IEKTPOHHOM
uHpopMannoHHO-00pa3oBarenbHOi cpene PI'BOY BO FOxuo-Ypansckuit [AY:

9.1 VmpaieHwe mpoeKTaMu [DIEKTPOHHBIM pecypc|:  METOJ. PpEeKOMEHIAWH TI0
OpraHu3allii CaMOCTOSATENbHOW paboThl oOydaroumuxcs. HampaBnenue mnonrotosku: 36.04.02
3oo0TexHus, nporpamma: VHTeHcHuUKanus KOPMIICHHS CEIbCKOXO3SHCTBEHHBIX MXHBOTHBIX M
NPOM3BOJICTBA KOPMOB; KBanu(UKaius — Maructp; Gopma obydenus - ounas / coct. E.A.
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https://e.lanbook.com/book/114700
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=497741
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=234677
http://biblioclub.ru/index.php?page=book&id=473822
http://biblioclub.ru/index.php?page=book&id=118746
https://юургау.рф/
http://e.lanbook.com/
http://biblioclub.ru/

Koxymko; FOxHo-Ypansckuit 'AY, UHctuTyr BetepuHapHoil Meaunusbsl. - Tpounk: HOxHO-
Vpanbckuii 'AY, 2020. - 45 c.— Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=2833;
http://nb.sursau.ru:8080/localdocs/ivm/03244.pdf

9.2 VYmpaneHue mpoekTamMu [DIEKTPOHHBIA pecypc]: METO. yKa3aHUs K MPaKTUYECKHM
3aHATUAM Ui OOYYaIOLIUXCS 10 HANpaBICHUIO MOAroTOBKU: 36.04.02 3oo0TexHus, mporpamma:
NuTeHcupuKanus KOPMIICHHSI CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX M IPOU3BOJICTBA KOPMOB;
kBann(ukanusi — Maructp; (popma odydenus - ounas / coct. E. A. Koxymiko; FOxHo-Y panbckuii
I'AY, UuctutyT BerepuHapHOil MeauiuHbl. - Tpowunk: FOxHo-Ypanbckuit 'AY, 2020. — 75 c. —
Pexum JOCTYyIIa: https://edu.sursau.ru/course/view.php?id=2833;
http://nb.sursau.ru:8080/localdocs/ivm/03245.pdf

10. HudopmanuoHHBIE TEXHOJOTHHM, HCHOJb3yeMble TMIPH  OCYLIEeCTBJIEHUH
o0pa3oBaTe/IbHOIO MpoLecca MO0 [AUCHMIUVIMHE, BKJIKYAsA IMepeYyeHb MPOrpaMMHOIO
obecrieyeHusi U HHGOPMAIHOHHBIX CIPABOYHBIX CHCTEM

B Hayunoil Ou0inoTeke ¢ TEPMHHAIBHBIX CTAHIMIA MPEIOCTABIAETCA AOCTYN K 0azam
JaHHBIX:
— CIIC «Koncyabrantllmtoc»: «Bepcus Dxcniept», «Bepeus [Ipod»,
— HCC Texoakcneprt: «bazoBbie HOpMaTUBHBIE JOKYMEHTBI», «komorus. [Ipod»;
— DOIeKTpoHHBbI  Katajor  MHcTUTyTa ~ BETEpUHAPHONM  MEIULIMHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVM1.xsl+rus.
[IporpammHuoe obOecrieueHue:
— Microsoft Office Basic 2007 w/Ofc Pro Tri (MLK) OEM Sofware S 55-02293
—  Windows XP Home Edition OEM Sofware Ne 09-0212 X12-53766
— MyTestXPRo 11.0
— Awnrusupyc Kaspersky Endpoint Security

11. MaTepuajbHO-TeXHUYecKas 0a3a, HeoOXoAUMAS VISl OCYHIECTBJIEHHS 00Pa30BaTeIbLHOI0
npouecca no JUCHUIINHE

YuyeOHble ayIUTOPUH [UIA TIPOBeJAeHUS] YYeOHBIX 3aHATHI, NPelyCMOTPEHHbIX
NPOrpaMMoii, OCHAIICHHbIE 000PY10BAHHEM M TEXHHYECKHMH CpPeIcTBAMH 00y4eHust

1. Aynutopus Ne 218, ocHateHHast:
- IEPEHOCHBIM MYJIbTUMEIUNHBIM KOMIUIEKCOM (HOYTOYK, IKpaH, BUJIEONIPOEKTOP);

IMoMemieHust AJ151 CAMOCTOATENbHO PadoThl 00y4AKOIMXCSH

1. Tlomemenne Ne 42  nmusi caMOCTOSATENHHON padOTHI, OCHAIEHHOE KOMITHIOTEPHOM
TEXHUKOW C TOJKIIOYeHHeM K ceTu «lHTepHeT» u obecrmeueHueM J0CTyla B 3IEKTPOHHYIO
nHpopmanmonHo-00pazoBaTenbHyt0 cpeny GT'EOY BO 0xHo-Ypansckuii [AY.

IlepeyeHb 000py10OBaHUS W TEXHUYECKHUX CPEACTB 00yUEeHUS
1. HoytOyk Acer PB TE69 - KB

2. Dxpan Ha mrarue Apollo-T 200 x 200 MW

3. IIpoextop Acer projector P 1163
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1. KoMmnereHuuu U UX HHAMKATOPHI, (popMupyeMble B Mpolecce 0CBOCHUS AU CHHUIIIMHBI

YK-2. CrnocobeH ympaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO IHKIa

Kon n ®opmupyemsie 3YH HaumeHnoBaHue OLIEHOUHBIX
HaNMCHOBAHUE CpEACTB
HHAMKaTOpa 3HAHUA YMCEHHUSA HaBbIKH Tekvias IIpmexyTod
JIOCTIDKEHUS i Hast
aTTecTalus
KOMIIETEeHIIUU aTTecTanus
UJ-1.YK-2 OO0yuaronmiics OO6yuatouuiics OO0y4aromuiics YcTHbBIN DK3aMeH
JIOJDKEH 3HATh! JIOJDKEH YMETh: JIOJDKEH BIIAJIETh: OIIpoC Ha
VYnpasnser
OCHOBHEIE IPUMEHSTh HaBBIKAMU MIPAKTUIECKOM
IIPOEKTOM Ha BCeX o
yTAIAX Cro KaTeropuy, TEXHOJIOTHH MIPUHATHUS peIICHUH 3aHATUH,
HOHATHS U MIPOEKTHOTO B IIPOEKTHOM TECTUPOBaHUE,
JKU3HEHHOTO
A TIPUHIATIBI yIpaBIeHUS Ha BCEX YIIpaBICHUH - pelieHue
H YIpaBJICHUS 3Tanax *XU3HEHHOTO (b1.0.09, YK-2 - CUTYaLMOHHBI
MIPOEKTaMH B IIMKJIa TTPOEKTA - H.1) X 3a7a4 Ha
HEISX PEeIICHUS (51.0.09, YK-2-V.1) MIPaKTUIECKOM
IIPOU3BO/ICTBEHHBI 3aHATHH,
X 3a7a4 B KOJUTOKBHYM
MPaKTUYECKOU
JIeSITETIBHOCTH —
(b1.0.09, YK-2 -
3.1)

VYK-3. CnocobeH opraHu3oBBIBaTh U PYKOBOAUTH pabOTON KOMaHbI, BhIpabaThiBasi KOMaHIHYIO
CTPATETUIO IJIsl JOCTHXKEHUSI TTOCTABIICHHOM 1EJH

Kon u ®opmupyembie 3YH HaumeHnoBanue o11eHOYHBIX
HanMEHOBaHNE CpeacTB
WHJIIKaTopa 3HAHMS yMEeHUSA HaBBIKH IMpmexyTou
JOCTIKEHHS Texymas Has
aTTecTanus
KOMIIETEHITNH aTTecTalus
na-1.YK-3 OO6yuarommiics Obyuarommuiics OO6yuatomtuiics YcTHBIH DK3aMeH
Oprasuzyet u JIOJDKEH 3HATh! JIOJDKEH YMETh: JIOJKEH BJIAJIETh: OIIPOC Ha
PYKOBOJUT 0COOEHHOCTH OpPraHU30BBIBATH U HaBBIKAMHU MIPAKTUIECKO
paboToit KOMaHJIbl U PYKOBOJUTH yIpaBIeHUs U M 3aHSTHH,
KOMaH/Bbl, KOMaHJIHOH paboThl, | paboToi KOMaHIHI, opraHusanuei TECTUPOBAHU
BbIpabaThIBas METOBI YIIPaBICHUSI BbIpabaThIBas paboThI KOMaHBL, €, peleHue
KOMaH/THYIO KOMaHJION B LIEJISX KOMaH/THYIO BbIpabaTbIBast CHUTYaI[IOHH
CTpaTeruio Juis JOCTHKEHHSA CTpaTeruio B LEIsX KOMaH/IHYIO BIX 337124 Ha
JOCTHKEHHS 3¢ pexTuBHOCTH JIOCTHKEHUS CTpATeTHIO B [EMSIX | MPAaKTHYECKO
MOCTaBJIEHHON peanu3alyy IpoeKTa 3¢ PeKTUBHOCTH JOCTIOKEHUS M 3aHATHH,
enu - (b1.0.09, YK-2 - peanuzanyuu 3¢ peKTUBHOCTH KOJIJIOKBUYM
3.1) MPOeKTa peanuzanuu
- (B1.0.09, YK-2 - MpOeKTa -
v.1) (b1.0.09, YK-2 -
H.1)

OIIK-3. Crnoco0GeH OCyIIECTBIATh M COBEPIICHCTBOBATH MPO(PECCHOHATBHYIO JESTENbHOCTh B
COOTBETCTBUH C HOPMAaTUBHBIMU IIPABOBBIMH aKTaMH B C(bepe arpoIpOMBIIIIIICHHOTO KOMILJIEKCAa

Kon n ®opmupyemsie 3YH HaunmeHoBaHUE OLIEHOYHBIX
HavMEHOBaHHE CpencTB
MHJIIKaTopa 3HAHMS yMeHHSA HaBBIKH Texvias IMpmexyTou
JOCTHKEHHS i Hast
aTTecTanys
KOMITETEHIINN aTTecTanys
nAa-1. OIK-3 OOyyaronuiics OOyyaroumicst OO0yuaronuiics YcTHbIi OK3aMeH
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Ocy1ecTBisier u JIOJDKCH 3HATh: JIOJDKEH YMETh! JOJDKEH BIIAJICTh! OIIpoC Ha
COBEPIICHCTBYET HOPMAaTHBHO - HPUMEHSATb HaBBIKAMH HPaKTUYECKO
npodeccroHanbH NIPaBOBBIE aKTHI, HOPMaTHBHO - MPUMEHEHHUS M 3aHATHH,
yI0 perylaMeHTHPYIOILHe MPABOBBIE aKTHI, HOPMaTHBHO - TECTUPOBaHU
JeATEILHOCTh B OpTaHH3aIHIO periaMeHTHPYIOIN IIPaBOBOM 0a3kbl, e, peuieHue
COOTBETCTBHH C COBPEMEHHOT'0 € OpraHu3anuio periaMeHTHPYIOIIE | CHUTYallMOHH
HOPMaTHBHBIMH Ou3Heca 1 NOpSI0K COBPEMEHHOTO 1 OpraHu3anuio BIX 337124 Ha
TIPaBOBBIMHU pa3paboTku Ou3Heca 1 NOPSI0K COBPEMEHHOT'0 MPaKTHYECKO
aKTamH B cepe WHHOBAITHOHHBIX pa3paboTku Om3Heca M MOPSAOK | M 3aHSATHH,
arpoIPOMBIIIICH IPOEKTOB B cepe HWHHOBallMOHHBIX pa3paboTku KOJUIOKBUYM
HOT'O KOMIUIEKCa | arpoIlpoOMBINUICHHOI | IIPOEKTOB B cepe MHHOBAaMOHHBIX
0 KOMILIeKca arpoNpOMBIIUICHH | HPOEKTOB B cepe
—(b1.0.09, OIIK-3 - Or0 KOMIIIIEKCa - arpoIPOMBIIIICHH
3.1) (51.0.09, OIIK-3 - OT0 KOMITIEKCA -
v.1) (b1.0.09, OIIK-3 -
H.1)

2. [Moka3aTe/iu, KpUTEPHH M IIKAJIA OLEHUBAHUS HHIAUKATOPOB JOCTH:KEHUSI KOMIIeTeHIUit

NI-1.YK-2 YnpapiseT npoeKToM Ha BCEX dTanax ero >KM3HEHHOTO ITUKJIa

3Tarnax >KM3HEHHOTO
LUK MPOEKTa

YIpaBJICHUA HAa BCEX
JTarax XU3HCHHOT'O

dopmupyeMbl Kputepun v mikana olleHUBaHUS PE3YJIHTATOB 00YUYESHHsI 110 AUCIUTUIHHE
e 3YH HenocraTounsrit JocTaTouHblil ypoBEHb Cpennuii ypoBeHb Bricokuii ypoBeHb
YpOBEHb
51.0.09, OO0yJatomimiics: He Oobyuarommiics cnabo OObyuarommiics ¢ OObyJarommiics ¢
VK-2 -3.1 3HaeT OCHOBHBIC 3HaeT OCHOBHBIC HE3HAYUTCILHBEIMH TpeOyeMoli CTEeTIeHbIO
KaTerOpUH, MMOHATUS | KaTCTOPHH, HOHATHSI U oImIKOKaMu U MOJHOTHI U TOYHOCTHU
Y TIPUHIIATIBI TIPHAHITHIIET OTAEbHBIMU 3HAET OCHOBHBIE
yIpaBlIeHUS yHpaBIeHUS npoOenaMu 3HaeT KaTeropuH, MOHITHUS U
MIPOEKTaMHU B LENSIX MPOEKTaMU B ENSIX OCHOBHBIC KaTErOpHUH, TPUHITHIIBI
petieHus peleHust TOHATHS ¥ TIPUHITHITBI yIpaBICHUS
MIPOU3BOJICTBEHHBIX MIPOU3BOJICTBEHHBIX yIpaBJICHUS MPOEKTaMU B IENIX
3a/1a4 B 3a/1a4 B MPAKTUYECKOI MPOEKTaMH B ENIX peleHus
MIPaKTHIECKOH JIeITEeIbHOCTH pemeHus TIPOU3BOJICTBECHHBIX
JIEATEILHOCTH TIPOU3BOICTBECHHBIX 3a/a9 B IPaKTHYECKOM
3a1a49 B IPAKTHYECKOM JIeATEeIbHOCTH
JIeATEeILHOCTU
b1.0.09, OO0yJaronimiicst He O6yuatowuiics c1a6o Oobyuarommiics ymeer | OOydaromuiicst ymeer
YK-2-V.1 YMEET NPUMEHSTh yMeeT PUMEHSTD MPUMEHSITD MIPUMEHSITD
TEXHOJIOTUU TeXHOJIOIHH TEXHOJIOTHHU TEXHOJIOTHU
MIPOEKTHOTO IIPOEKTHOTO MPOEKTHOTO MPOEKTHOTO
yIpaBlIeHUST Ha BCEX

yIpaBJIEHUs Ha BCEX
3Tanax *XU3HEHHOIO

yIPpaBJIEHUs Ha BCEX
3Tanax *XU3HEHHOIO

LKA IPOEKTA LUKJIA IPOCKTA [HKJIA TIPOEKTa
51.0.09, OOyuJaroniuiics: He Oobyuaromnmiics cnado OOyuaronmiics ¢ OO0y4aronruiics
VK-2 -H.1 BJIaJIcE€T HABBIKAMU BJIaJICET HABBIKAMU HEOOJIBIINMH CcBOOOIHO BIafeeT
HaBBIKAMU HaBBIKAMU 3aTpyIHCHUSIMH HaBBIKAMHU
MIPUHATHS PCIICHUIA B | TMPHUHATHS PEIICHUN B BJIaJIEE€T HaBBIKAMU HaBBIKAMU
MIPOCKTHOM MIPOSKTHOM HaBBIKAMH NPUHATHS PELIICHUN B
yIpaBICHUH yIpaBJICHUH MIPUHSATHUS PEIICHHUHA B MPOCKTHOM
MIPOEKTHOM yIpaBICHUU
yIpaBICHUU

N-1.YK-3 Opranuszyetr U pyKOBOIUT paOOTOW KOMAaHJbI, BhIpadaThiBasi KOMaHIHYIO CTPAaTETHIO
U1 JOCTHKEHHUS IIOCTaBJIECHHON e
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Dopmupyemsl Kputepuu 1 1ikaia oneHUBaHUS Pe3yJIbTaTOB 00y4YeHH s 110 AUCIUIUINHE
e 3YH Henocrarounslit JlocTaTouHBI ypOBEHD Cpenunii ypoBeHb Beicoknii ypoBeHb
YPOBEHb
51.0.09, OOyuJaroniuiics He OoOyuarommiics cnado OOyuaronumiics ¢ OO0yuaronmiics ¢
YK-3-3.1 3HAeT 0COOCHHOCTH 3HAaeT OCOOCHHOCTH HE3HAYNTECITFHBIMHU TpeOyeMol CTeTIeHbIO
KOMaHIbI 1 KOMaHJIbl 1 KOMaHJHOH OmMOKaMHU U MIOJTHOTHI ¥ TOYHOCTH
KOMaHTHOH paboTHI, paboThI, METOABI HEOOIBIINMHI 3HAeT 0COOCHHOCTH
METOZBI yIPaBICHUA | YIPaBICHUS KOMaHIOH npoOenaMy 3HaeT KOMaHJIbl 1 KOMaHJHOH
KOMaHIOW B LEJSIX B LIEJISX JOCTHKEHUS. | OCOOCHHOCTH KOMAaHIIBI paboThI, METOIBI
JOCTIDKEHUS 3¢ PEeKTHBHOCTH ¥ KOMaHIHOHM paOOThI, | yIpaBIEHUS KOMaHIOH
3¢ peKTuBHOCTH peanu3aniu npoeKTa METO/IbI YIPaBICHHUSI B LIEJISIX TOCTHIKCHUS
peanu3alyy MpoeKTa KOMaH/IOH B LIENAX s dexTUBHOCTH
JOCTHKEHHS peanu3any IpoeKTa
3G GEKTUBHOCTH
peain3alyy IpoeKTa
b1.0.09, OOyuJaronuiics He OOyuarornmiics ciado OOyuaromnmiics ymeer OO6yuaronruiics
YK-3-V.1 yMeeT yMeeT OpraHH30BEIBaTh OpraHU30BHIBATH U OTJIMYHO yMeeT
OPraHU30BHIBATH U Y PYKOBOAUTB paboTOil | pPyKOBOIUTH paboOTOM OpraHU30BBIBATH U
PYKOBOAUTB paboToif KOMaHJIbL, KOMaH/IpI, PYKOBOAMTH paboToit
KOMAaHJIbI, BBIpabaThIBast BBIpabaThIBast KOMaH/IpI,
BBIpaOaThIBast KOMAH/IHYIO CTPATeTUI0 | KOMaHAHYIO CTPATETHIO BBIpa0aThIBasi
KOMaHJIHYIO B LICJISIX TOCTHIKCHUS B LICJISIX JOCTH)KCHUSI | KOMAHIHYIO CTPATETHIO
CTpaTeruio B IENIX 3¢ HEKTUBHOCTH 3G GEKTHBHOCTH B IEJISIX JOCTHKECHUS
JOCTHIKECHHS peanu3aiyy IpoeKTa peanu3aluy NpoeKTa s pekTUBHOCTH
3¢ peKTUBHOCTH peanu3ayy IpoeKTa
peanu3aly MpoeKTa
b1.0.09, OOyuJaromuiics He OOyuarornuiics ciado OOyuaronmiics ¢ OO6yuaronruiics
YK-3-H.1 BJIaJICCT HABBIKAMU BJIaJIcCT HAaBBIKAMHU HEOOJIBIITMMHU CBOOOJTHO BJIaJceT
YIPaBJICHUA U YIIpaBJIEHUA U 3aTPYAHEHUSAMHU HaBBIKAMU
opranusanueit opraHusanueit paboTsl BJIaJIceT HABBIKAMHU yIpaBJICHUS U
paboThl KOMaH I, KOMaH/Ibl, YIpaBIICHUS U opraHuzanueit padoTsl
BBIpaOaThIBast BBIpa0aThIBast opraHuzanueil padboTs KOMaH/Ipl,
KOMaH/IHYIO KOMaH/IHYIO CTPATETHI0 KOMaH/Ipl, BBIpabaThIBasi
CTPATETHIO B LETIAX B LICJISIX TOCTHXKCHUS BBIpabaThIBasi KOMaHJIHYIO CTPATET U0
JOCTHXKCHUS 3(1)(beKTI/IBHOCTI/I KOMaHAHYIO CTPATEruro B LICJIIX OOCTUXKCHUA
3G GEKTHBHOCTH peanu3anuy IpoeKTa B LIEJISIX JOCTHUKEHMUS 3G HEKTHBHOCTH
peanu3anuy IpoeKTa 3¢ EKTHBHOCTH peanu3anyy IpoeKTa
peain3alyy NpoeKTa

WJI-1.

OIIK-3 OcymecTBiseT M COBEPIICHCTBYET MNPO(ECCHOHANBHYIO JeATeNbHOCTh B

COOTBETCTBUH C HOPMATUBHBIMU MIPABOBBIMU dKTaMU B C(bepe arpoIpOMBIIIJIICHHOI'O KOMIIJICKCA

DopmupyeMBI Kpurepun u mkaixa onleHUBaHHUS PE3yIbTATOB O0YUCHHS IO AUCITUTUTHHE
e 3YH Henocrarounsrit JoctaTouHblil ypoBEHb Cpeanuii ypoBeHb Bricokuit ypoBeHb
YpOBEHb
b1.0.09, OO6yyarormumiics He OO6yygarommiics cnabo OO6yyvarormmiics ¢ OO6yyarommmiics ¢
OIIK-3-3.1 3HAaeT HOPMATUBHO - 3HA€T HOPMAaTUBHO - HE3HAYUTEIIbHBIMU TpeOyeMoii cTeneHbI0
MIPABOBBIC aKTHI, MIPAaBOBBIC AKTEHI, OLIMOKaMu 1 MOJTHOTBI U TOUHOCTHU
periaMeHTHpYIOLI1e permaMeHTHpYIOLIe OT/JEJIbHBIMU 3HaeT HOPMATHUBHO -
OpraHU3aIHIo OpraHU3aIHIo npoOenamMu 3HaeT MIPaBOBBIC aKTHI,
COBPEMEHHOTO COBpEMEHHOI0 Ou3Heca HOPMAaTUBHO - perIaMeHTHPYIOLIHE
OM3Heca M MOPSIOK | ¥ MOPSIIOK pa3pabOTKH NIPABOBBIE AKTHI, OpTaHU3AIHIO
pa3paboTku HMHHOBAITMOHHBIX peTIaMeHTHPYIONINe | COBPEMEHHOTO OHM3Heca
MHHOBAITHOHHBIX MIPOEKTOB B chepe OpTaHU3AIHIO U TIOPSIOK pa3paboTKu
IIPOEKTOB B chepe arpoINpOMBIIIZICHHOTO | COBPEMEHHOTO OM3HEca MHHOBAI[MOHHBIX
arpompOMBIIUIEHHOT KOMITJIEKCa U TIOPSITIOK pa3paboTKH MIPOEKTOB B cdepe
0 KOMIUTEKca WHHOBAIOHHBIX arpoIpPOMBIIIICHHOTO
MIPOEKTOB B cdepe KOMIIEKCa
arponpoMBIIIICHHOTO
KOMILJIEKCa
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b1.0.09, OO6yyarormuiics He OO6yygarommiics cimabo OO0yyvarommiicss ymeeT OO0yygaronuiicst ymeeT
OIIK-3-V.1 YMEET IPUMEHSTh YMEET IPUMEHSTh MIPUMEHSITD NIPUMEHSITD
HOPMaTHBHO - HOPMaTHBHO - HOPMAaTHBHO - HOPMaTHBHO -
MIPaBOBBIE aKTHI, MPABOBBIE aKTHI, MIPaBOBBIE aKTHI, NPaBOBBIE AKTHI,
perilaMeHTHPYIOIHe perinaMeHTHPYIOIIne periiaMeHTHPYIOIHUE periiaMeHTHPYIOIHUE
OpTaHH3aIHIO OpTaHHU3aIUIO OpTaHH3aIHIo OpTaHH3aIHIO
COBPEMEHHOT0 COBpPEMEHHOI'0 OM3Heca | COBPEeMEHHOIro OM3Heca | COBPEMEHHOTrOo Ou3Heca
OM3Heca M OPSI0OK | W MOPSIIOK pa3pabOTKH | U MOPSIIOK pa3pabOTKH | W MOPSIOK pa3paboTKu
pa3paboTku WHHOBALMOHHBIX WHHOBAIIMOHHBIX WHHOBAIMOHHBIX
WHHOBAITHOHHBIX MIPOEKTOB B cepe TIPOEKTOB B cepe MIPOEKTOB B cepe
IIPOEKTOB B chepe arpoONpPOMBIIITIEHHOTO | arpoNpPOMBIIIIEHHOTO | arpoHNpOMBIIIIIEHHOTO
arpoNpOMBIIIIIEHHOT KOMIUIEKCa KOMIUTEKCa KOMIIEKCa
0 KOMIIIEKCca
F1.0.09, OO6yJatomnimiics: He Obyuarommiics cnabo OObyuarommiics ¢ OO0yuatontuiics
OIIK-3-H.1 BJIAJE€ET HaBBIKAMHU BJIaJ€ET HaBBIKAaMH HEOOJIBIINMHA CBOOOIHO BJIAJIEET
MMPUMCHCHUA MPUMECHCHUA 3aTPyAHCHUAMU HaBbIKaMH
HOPMAaTuBHO - HOPMAaTUBHO - BJIaJJCCT HABbIKAMHU MMPUMECHCHUA
MPaBOBOM 0a3kbl, IpaBOBOH 0a3kl, IIPUMEHEHHUS HOPMAaTUBHO -
perlaMeHTUpYIoLLen pernaMeHTUpyoIen HOPMAaTUBHO - paBOBOM 0a3bl,
OpraHU3aIHIo OpraHHU3aIUIo npaBoBOi 0a3wl, periaMeHTHPYIOILEH
COBPEMEHHOT0 COBPEMEHHOT0 OM3Heca | perJaMeHTHpYIoLeH OpraHU3aIHIo
Ou3Heca M MOPSJOK | ¥ MOPSIIOK pa3pabOTKH OPTaHM3AIHIO COBPEMEHHOTO OM3HECa
pa3paboTku MHHOBALIMOHHBIX COBpPEMEHHOT0 OM3HECa | W MOPSIOK pa3pabOTKU
WHHOBAITHOHHBIX IIPOEKTOB B chepe 1 TIOPSIIOK pa3pabOTKH WHHOBAIMOHHBIX
IIPOEKTOB B chepe arpoNpPOMBIIIIEHHOTO WHHOBAITMOHHBIX IIPOEKTOB B chepe
arpoNpOMBIIIICHHOT KOMIUIEKCa MPOEKTOB B cthepe arpoNpOMBIIIIIEHHOTO
0 KOMIUIEKca arpornpoMBIIIICHHOTO KOMILIEKCa
KOMIIJIEKCa

3. TunoBble KOHTPOJIbHBIE 32JaHUS M (MJ1H) HHbIE MATePHAJIbl, He00X0MMbIe JIs1 OLEHKHU
3HAHMH, yMeHH i, HABBIKOB U (UJIH) ONBITA JeATEJIbHOCTH, XaPAKTePHU3YIOLIUX

C(l)Ole/IpOBaHHOCTb KOMIIeTEHIINIi B npouecce OCBOCHUSA NUCHUITJIMHBI

TumnoBsie KOHTPOJIBHBIC 3a/IaHUA U MaTCpUaJibl, H€06XOI[I/IMI)IG JJIs1 OICHKH 3HaHI/II>'I, yMeHI/II\/'I
W HaBbIKOB, COACPIKATCA B y‘IC6HO'MeT0I[I/ILIeCKI/IX pa3pa60TKaX, MMPUBCACHHBIX HUKC.

1.VmpaBnenue mpoekTamMu [DJIEKTPOHHBIA pecypc]: METOJI. PEKOMEHJAlMU 10
OpraHu3allii CaMOCTOATENbHOW paboThl oOydaromuxcs. HampaBnenue nonrotosku: 36.04.02
3o00TexHus, nporpamma: VIHTeHcH(UKAIMS KOPMIIEHUS CEIbCKOXO3SIMICTBEHHBIX MXUBOTHBIX M
NPOM3BOJICTBA KOPMOB; KBalu(UKaIMs — Maructp; Gopma oOydeHus - ounas / cocT. E.A.
Koxymko; FOxno-Ypansckuit 'AY, Unctutryr BetepunapHoit Meaunusbsl. - Tpowurk: HOxHo-
VYpansckuii AV, 2020. - 45 c.— Pexxum nocryma: https://edu.sursau.ru/course/view.php?id=2833 ;
http://nb.sursau.ru:8080/localdocs/ivm/03244.pdf

2.YrpaBieHue TNpoeKTaMH [DJIEeKTPOHHBIA pecypc]: METOJ. yKa3zaHUs K MPaKTHUYECKHM
3aHATUAM JJI1 O0yyarouuxcs MO HampaBieHUI0 MoAroToBku: 36.04.02 3ooTexHHs, Mporpamma:
WuTeHcupuKanuss KOPMIIEHHUS CEeJIbCKOXO3SHCTBEHHBIX JKMBOTHBIX W IPOM3BOJCTBA KOPMOB;
KBaTHUKAKs — Maructp, ¢popma odyuenus - ognas / coct. E. A. Koxymko; FOxno-Ypanbckuit
['AY, UuctuTyT BerepuHapHoil meauuuubl. - Tpounk: KOxHo-Ypansckuii [AY, 2020. - 75 c. —
Pexum JOCTyTIA: https://edu.sursau.ru/course/view.php?id=2833;
http://nb.sursau.ru:8080/localdocs/ivm/03245.pdf

4. MeToauyeckne MaTepuaJIbl, ONpee/siolue Npouelypbl OHeHUBAHUS 3HAHUI, YMEHUIA,
HABBIKOB U (MJIN) ONBITA 1eATEJIbHOCTH, XapaKTepu3youuXx ¢copMUPOBAHHOCTH
KOMIIEeTeHIM I

B nmaHHOM pazzene METOOMYECKUE MaTepHaibl, ONMPEACISIIOIINE MPOUEAYPbl OLIEHUBAHUS
3HaHWM, YMEHHM, HAaBBIKOB, XapaKTEPHU3YIONIUX 0a30BbIN ATanm (HOPMUPOBAHHS KOMIIETCHIIMHA IO
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JUCHUITIINHE <<praBJIeHI/Ie MIPOCKTaAMMN», MMPUBCACHLL MMPUMCHUTCIIbHO K KaxxoMy U3
UCTIOJIB3YEMbIX BHJIOB TEKYIIETO KOHTPOJIS YCIEBAEMOCTH M IMPOMEXKYTOYHOH aTTecTalnuu
o0yyJarouxcs.

4.1. OueHo4HbIe cpeacTBA IS IPOBeeHNs TeKYIero KOHTPOJISA YCIeBaeMOCTH
4.1.1. YcTHBIA ONPOC HA NPAKTHYECKOM 3aHATHH

VYcerTHBI onpoc Ha MPAKTHUUECKOM 3aHSATUU MCIOJIB3YETCS JUIsl OLICHKHM KadyecTBa OCBOCHMS
oOydaromuMcsi OCHOBHOHM TmpodeccHoHaIbHOW 00pa30oBaTeNIbHON MHpOrpaMMbl MO  OTICJIBHBIM
BOIIPOCAM M TeMaM JTUCHUTLINHBL. TeMbI U IUIaHbI 3aHATHN (CM. METOIpa3pabOTKu:

VYhpapneHue mnpoeKkTamMu [DJIEKTPOHHBIM pecypc]: METOA. YKa3aHHs K MPaKTHYECKUM
3aHATUAM Ui OOYYaIOLIUXCS 0 HANpaBICHUIO MOAroToBKU: 36.04.02 3oo0TexHus, mporpamma:
HNuTeHcuduKanus KOPMIICHHS CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX M MPOU3BOJACTBA KOPMOB;
kBasM(ukamnmsi — Maructp; (popma odydenus - ounas / coct. E. A. Koxymiko; FOxHo-Y paibckwii
['AY, Uuactutyt BeTtepuHapHOd MenuuuHbl. - Tpounk: FOxuo-Ypansckuii ['AY, 2020. - 75 c. —
Pexum JOCTYyIIa: https://edu.sursau.ru/course/view.php?id=2833;
http://nb.sursau.ru:8080/localdocs/ivm/03245.pdf) 3apanee coobmaroTcst oOyuarommmcsi. OTBET
YCTHOTO ONpOCa OLEHUBACTCS OLIEHKOW «OTIMYHO», «XOPOIIO», «YyIOBICTBOPUTEIHHO» WIH
«HEYJIOBJIETBOPUTEITHLHO.

Ne OnueHo4HBIE CpeACTBA Kox 1 HanmeHoBaHue
MHIUKAaTOpa
KOMITETCHINN
1 Tema 1. «OcHOBHbIe MOHATHS NPOEKTHOro ympapjeHusi. Tumbl u Buasl | UJ-1.YK-2 Ymopasnser
MPOEKTOB» IIPOEKTOM Ha BCEX
1. Kakue BaxxHbIE crieriu(pUUECcKre XapaKTEePHUCTHUKH IPUCYIIH JTI000OMY IPOEKTY? JTamax ero
2. YeMm omiMyaeTcsi NMPOEKTHOE YIIPaBIECHWE OT TPAAMIMOHHOTO MEHEDKMEHTa? JKM3HEHHOTO IUKJIa

[Toyemy TpaaWIIMOHHBIH MEHEIKMEHT MOXKHO Ha3BaTh «PyTHHHBIM YIPABICHHEM),
a ynpaBJIeHHE MPOEKTaMU — HeT?

3. IlepeuncnuTe MNPUHIMIBI, KaKMMH HEOOXOAMMO PYKOBOJCTBOBAThCS —MPHU
pa3paboTKe METOOB M CTAHIAPTOB yNPABICHHUS MPOCKTaMH.

4. TlepeuncnuTte KIFOYEBBIE MEXIYHApOIHBIC CTAaHAAPTHI YIPABICHUSA MPOCKTaMH.
Ha pemenne kaknx 3aja4d HalpaBJI€HO CO3JaHME KaXI0ro cTaHaapTa?

5. Uem pasnuuaercss 6a30BBIA MOAXOMA, 3aloXeHHbIH B craHgapt PMBOK, ot
MOJIX0/1a, Ha KOTOPOM OcHOBaH crangapt ICB?

6. Kakyro pons urpatot ctannaptsl [SO B yrpaBneHuH IpoeKTamMu?

7. Kak ompenenuTh 3peiiocTh OPraHM3alMd MO OTHOIICHHWIO K YIPaBICHUIO
npoexkramu?

Tema 2. «7Ku3HeHHBIi UK MPOEKTa»

1. B yem oTimums mporpaMM U mpoekTos? Kak oHM CBS3aHBI MEXIY c000ii?

2. Ha3oBure u oxapaktepusyiite ctaguu 1 (a3bl )KU3HEHHOTO LUKIIA MPOEKTA.

3. HazoBure jBe-TpM OCOOEHHOCTH ymHpaBiieHHss Mpoekramu. Ecim 3th
0CcoOeHHOCTH OyAyT MPUMEHATHCS B YIPABICHWU MOBCEIHEBHBIMH OTIEPAIMAMH,
KaK 3TO CKaXkeTcsl Ha ero 3 dexTuBHOCTH?

4. HazoBute TUNMYHBIE ()a3bl )KU3HEHHOTO IHKIA IMPOEKTa M MPOKOMMEHTUPYHTE
UX COJEpIKAHUE.

5. Yto Takoe 061acTh JOMYCTUMBIX PEIICHHUH MPOoeKTa?

6. HazoBuTe KpUTEpUH YCIICIIHOCTH YIPABJICHHS IPOEKTOM M IPOKOMMEHTUPYHTE
uX.

7. HazoBuTre THNIMYHBIE OMINOKH B IIPAKTUKE BBHINOJIHEHUS IPOEKTOB.

8. B yem pasHuua B ynpaBiieHWH NOPTQEIIMH, NMPOrpaMMaMy M OTIEIbHBIMU

MpoeKTaMu?

Tema 3. «MeToabl 0TOOpPa NPOEKTOB U oOMNpeleieHHe NPHOPHUTETHOCTH
MPOEKTOB»

1. KakoBBI JOCTOMHCTBA M HEAOCTATKU MCIOJB30BaHUs TOKa3aTeneid GUHaHCOBOM
3 dexTruBHOCTH TIPH OTIPEJICICHU  TIPHOPHUTETHOCTH MTPOEKTOB.

2. HasoBurte orpaHuueHUsI MOJEICH 0TOOPa MPOCKTOB.
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3. JlocTaTodHO JIM TOJIBKO (PHMHAHCOBBIX MOIEIICi oTOOpa?

4. B Kaxux cirydasx HCIIONIB3YIOTCS (haKTOpHBIE MOZIETH 0TOOpa MPOEKTOB?

5. Heuwncnossle Moaenu oToopa, B 4eM UX 0COOEHHOCTH?

Tema 4. «OKkpy:keHHe POEKTA»

1. IlepeuncnuTe OCHOBHBIC OJJIEMEHTHl OJMKHEr0 M JAIBHETO OKPYXXCHUS

MPOEKTOB.

2. Kak cBszaHa cdepa nesTeNbHOCTH NMpOeKTa ¢ ero okpyxeHuem? Ilpusenure

MPUMEpHI TAaKOH CBS3U.

3. Iepeuncaure METOOBI MCCIEIOBAHUS MPOEKTHON CpEeOsl M HalTe UM KPaTKYIo

XapaKTEePUCTHUKY.

4. Jlnst IpOEKTOB KaKOTO TUIIA MIPEABUACHHUE SBIACTCS HanOoIee [IEHHBIM METOA0M

OIICHKH MPOEKTHOM cpernpl? [IpuBenute mpumep.

5. KTo siBisiercst SIBIsleTCS «MO3TOBBIM IIEHTPOM)», MOTOPOM M HCIOTHUTEIBHBIM

OPTaHOM IIPOEKTa, OT KOTOPOTO BO MHOTOM 3aBHCHUT MPOTPECC U yCIIeX IMPOeKTa?

Tema 6. «HBecTHIIMOHHBIC NPOeKThl. Padpadorka Ou3Hec-miaHa. Busnec-

IUIAH, ero CTPYKTYPa U Ha3HAYEeHHe)

1. B uem cocroutT nenb OW3HEC — IUIAHUPOBAHHS JJISl HOBBIX U JIEHCTBYIOIINX

MIPOM3BOACTB?

2. U3 Kakux 3TamnoB COCTOUT OU3HEC - TNITAHHPOBAaHUE?

3. Kakne BoOmpochl peliaer mNOpeAnpUHUMATENb IS CBOETO INPOU3BOJCTBA,

cocTaBisist OM3HeC — MmiaH?

4. KaxoBa cTpyKTypa OnsHec — ruraHa?

5. I3 kakuxX OCHOBHBIX HAIIPaBICHHH COCTOMT IIpolecc pa3paboTku OusHec —

iana?

Tema 11. «YnpasiieHue NPOEKTAMM B YCJIOBUSIX HeOINpPeJAeJeHHOCTH M PUCKA.

MeToAbI OLIEHKH PHUCKOB MPOEKTA

1. Yro Taxkoe puck? B uem 3awiodaeTcs pasHUIIA MEXIYy pPHUCKOM H

HEOIPeeICHHOCThI0?

2. MOXHO I TOJHOCThIO M30E)KaTh BO3HHKHOBEHHS IMPOCKTHBIX PUCKOB  Ha
JTale peanu3anuu poekTa biaarogaps TIIATENbHOMY IUIAHUPOBAHUIO

npoexTa?

3. B gem cocTouT BaKHOCTB MPaBHIBHON KJIACCH(HUKANN PHCKOB

4. mipu ynpaBlIeHUH NTPOEKTaMH?

5. Kakum 00pa3oM OCyIIECTBIETCS  YNpaBlICHHWE TPOSKTHBIMH PHUCKaMH?

[lepeuncnure OCHOBHBIE OTambl YOpaBICHUS PHUCKAMH M OOpHUCYyiiTe Kpyr

BHUJIOB JICATEILHOCTH, CBSI3aHHBIN C KQKIBIM TAIIOM.

6. Kak MeHsieTcs BEpOSITHOCTh HACTYIIEHUS COOBITHI, CBSI3aHHBIX C PHCKOM, U

COOTBETCTBYIOLTUH UM POCT 3aTpaT HA MPOTKEHUHU KUZHEHHOTO [IUKJIa MTPOoeKTa?

7. B 4eM cyTh MeTOJ1a HOMUHAJILHOU TPYIIBI?

8. Uro BkirOYaeT B ceds mpolecc WACHTU(HUKALUK PUCKOB, KaKHE TEXHOJOTMH

uieHTUHUKALUKE PUCKOB Bl MOXKeTe Ha3BaTh?

9. B uem pasHHIa MEXIY YXOJIOM OT PHCKa U €ro IPUHATHEM?

10. IpuBemure  mpuUMepbl  MepeAayd  puUcKa,  OOOCHyiHTE  BETHMYHHY
JIOTIOJTHUTENBHBIX 3aTpaT Ha PEIN3alMIO IIPOEKTA B CBSA3M C Mepeiaueii pucka.
11. HaszoBuTe BO3MOXKHBIE WUCTOYHHUKH (rHAHCHPOBAaHUS

JIOTIOJTHUTENBHBIX 3aTPaT, CBA3aHHBIX C BOSHUKHOBEHHEM PHCKA.

Tema 12. «CocraBiienne cMeThI 1 0I0/I5KeT MPOEKTa»

1. Jlalite ompenesneHusi cMeThl M Orojpkera npoekra. Kakas cBsi3b cymiecTByeT
MEXIY STUMH MOHSATHAMH?

2. Kakwue (akTopsl ClIOCOOCTBYIOT BO3PACTAHHIO U3ICPIKEK?

3. Kak mpu cocTaBieHuH cMeThl NpoekTa yuuTbiBaercs: MHMIsuusa? KakoBbl ee
HEeOJIarONPUATHBIE TOCIEeNCTBHS I poekTta? KTo B OOJbIeH cTeneHu 3aimieH
oT UHQIIANH: COOCTBEHHUKH MPOEKTA MU MOAPSIInku? OTBET apryMeHTHPYHTE.
4. Beerja 1M MOXHO KOMIIEHCHPOBATh MOCIEICTBHS POCTOM IieH Ha
NPOU3BEICHHbIE TOBApHI M yciayru? Kakne mpenstcTBys CyIIECTBYIOT ISt 3TOr0?

5. KakoBbl HeOaronpusTHbIe OCIIEACTBHS O0Jiee TIO3HET0 3aBepUIeHHs TpoeKTa?
6. HazoBure w oxapakrepu3ylTe OCHOBHBIE BHABI OrOmKeToB. KakoBbl
0CcOOCHHOCTH OI0/KETa 3aTpaT Ha YeJIOBEYECKUE PeCypChl IpoeKTa?

7. Kakylo poip WrpaloT peBH3MM IIPH  KOHTpOJIC  BBHIOJHEHHS IUIaHa
¢unaHcupoBanus? B yeMm cymHOCTh 0101KETHOTO KOHTPOJIS?

Tema 13. «CpencrBa IIIaHUPOBAHUSI MPOEKTa»

1. TIlepeuncnute, Kakue 3a/1a4M pPeUIacT INIAHHPOBAHUE ITPOEKTA.

21




2. Kakme oramel BKIO9aeT B ce0s  CTaHAapTHas — IpoLexypa
TUTAaHAPOBAHUSL.
3. 3adueM HY>XHO OCYIIECTBIATH JEKOMITO3HIINIO IPOCKTa?
4. Ha xaxux NpHHIMIIAX OCYIIECTBISETCS AEKOMITO3HUIUS MPOeKTa?
5. Ha ocHOBe KakuMX KpUTEpPHEB IPOBOAMTCS pa30OMEHHE IMPOEKTa Ha
3aJa4d ¥ MaKeThl padoT?
6. Kakyro nundopmaruro nomkeH coaepxkars cioBapb WBS?
Tema 14. «KanennapHoe niianupoBaHue pecypcoB U 3aTpar»
1. Jlnst yero ciykar ceteBbie rpaduku’?
2. Ha3zoBuTe NpUUMHEL, 110 KOTOPHIM KaJleHIapHOE IUIAHUPOBAHUE PECYPCOB
SBJISETCS BaKHOH 3a1a4eil B yIpaBIeHUH IIPOEKTOM.
3. OObsicHUTE PHUCKH, CBS3aHHBIC C BBIPABHWBAHHEM PECypPCOB, COKpAIICHUEM
WM CPOYHBIM BBIIIOTHEHHEM IIPOEKTOB M YCTAHOBICHUEM KECTKUX CPOKOB
MPOIOJDKUTENFHOCTH MPOEKTa, KOTAa HEOOXOANMO «IOTOHSTHY rpaduk?
4. Kakue n1efcTBUS MOXKET MPEANPUHATh PYKOBOAUTEID MIPOEKTA VI YCKOPEHHMS
npoekTa? Kakne GpakTopsl Hy)KHO YYUTHIBATh MIPH MPUHATHHA TAKOTO PEIICHMUS?
5. Tloyemy BO3HHKaeT MOTPEOHOCTH B BEIPAaBHUBAHNUHU PECYpPCOB?
Tema 16. «KoHTPOIb B ayANT NPOEKTa>
1. Jlaiite  ompeneneHHe  MOHHUTOpPMHIa  MpoekTa. EcTe 1M Kakue-To
JIOTIOJTHUTENBHBIE BUJIBI IESITEIEHOCTH, KOTOPBIE JOJDKHBI OBITH COCTaBHOI YacThIO
MOHHUTOPHHIOBOM (pyHKINH?
2. Kakue ¢GyHKOMU BBITIOJNHSET ayIUT NPOEKTa U KaKOBBI YCIOBHUS YCIIEIITHOTO
OCYIIECTBIICHUS aynuTa?
3. OmummTe BBITOABI IOJMYYEHHS CBOCBPEMEHHOW, PEJICBAHTHOW M IOIPOOHOM
MH(pOpMALUH IO peaTn3aluy MPOeKTa.
4. HazoBute KIIFOUEBBIC (hakTOpHI, KOTOpBIC HEOOX0ANMO
paccMarpuBaTth P CO3JaHUHM CUCTEMbl MOHUTOPHHTA.
5. MOHUTOPHHT KakuX (AKTOPOB TPENCTaBIIET €000 OCOOCHHO TPYAHYIO
3amauy?
6. OObsicHHTE, YTO Takoe IUIAHOBBIE OTYETHl, M KakKue NpOOJeMbl C HHUMHU
ACCOIMHUPYIOTCSI.
7. C  KakuMH  OCHOBHBIMH  TPYJHOCTSMH  CTalKHMBaeTCsi  COCTaBHTEIb
MPOMEXYTOYHOTO OTYETA O PEeAU3alMH ITPOeKTa?
8. B uem cocrout HazHadeHue KOHTpousi? Ha 9to oH HampaBiieH?
9. Ha xakue BOIIPOCHI JOIDKHA J1aBaTh OTBETHI CHCTEMA KOHTPOJIA?
10. Kakne WHCTpYMEHTBI MOXET HCIOJIb30BaTh PYKOBOIMTEINb MTPOEKTA
JUISL KOHTPOJIS IpoeKTa?
Tema 17. «AndopmanuoHHbIe CUCTEMbI B YIIPABJEHHHU NPOEKTaAMID)
1. IlonsaTHe ynpaBieHHe KOMMYHHUKAIUSIMHA TIPOEKTa
2. UudopmMalMoHHbIE TEXHOJIOTHH W HH(GOPMAIMOHHAsl CHUCTEMa YIPaBJICHUS
MPOEKTaMHU.
3. ®yHKuus ynpapieHus: HTHPOPMAILIMOHHBIMH CBSI3SIMH: BKIIIOYaEMbIE ITPOIIECCHI.
4. JIoKyMEeHTUpOBaHHE Pe3yJbTaTOB X0/a PabOT MO MPOEKTY.
5. ba3oBble uepThl CHCTEMblI YIPABICHUS NPOEKTOM KakK CJEJCTBHE OCHOBHBIX
XapaKTEePUCTHUK TPOEKTA.
6. YpoBHH nporecca IIIaHUPOBAHKS U YIIPABJICHUS TPOCKTAMH.
7. Kanennapuslif rpaduk: MOMEHTHI Hadasla M OKOHYaHUS ONEPALK IPOEKTa.
8. Jluneiinbiii rpaduk [anrTa (nnarpamma I"anTTa).
9. CereBoii rpauK Kak JUHAMHYECKAs! MOJIEIb.
10. Ucnonws3oBanue MS Project pu yrpaBieHHH IPOEKTaMu?
Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpeiTuu npoekra. Ilpouecc
3aBepIIeHHUs MPOEKTa»
1. B kakux ciIydasx NPOUCXOAWT COKpamieHue Orompkera mpoekta? K demy 310
MOJKET MPUBECTH?
2. Ha3oBuTe NpUYHHBI IPEKPAIIEHHUS TPOSKTOB.
3. Yro BKIIIOYAET B €01 HTOTOBBII OTYET MPOCKTA?
4. Kakue Qaktopbl paccMaTpHBAIOTCS KakK HauOoJjiee BaKHbIE NPU MPHHATHU
peLIeHust 0 MPeKpaIleHUH IPoeKTa?
5. Kakue BOIIPOCHI JIOJDKHBI PACCMaTPUBATBCS B

cily4yae IpEeKpalleHus I0CPEICTBOM HHTETpaIun?
6. HazoBure mnpHYMHBL, 1O KOTOPHIM (HUPMa JOIDKHA COXPAHSITh MTOTOBBIN
OTYET MTPOEKTA.
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7. Kakne oieMeHTHI Ipoliecca INpPEKpalleHHs IPOEKTa MOTYT CIIOCOOCTBOBATH
HeyZJade mpoekra?

Tema 8. «Komanaa nmpoexrta. Co3naHue KOMaHABI MPOEKTA U OPraHU3alus ee
padoThI»

1. Kakwe BUIBI KBATU(HUKAINA BaXKHBI IJIS1 PYKOBOAUTEIS IPOCKTA?

2. JlocTOMHCTBA U HEJOCTATKH MPOEKTHBIX TPYIIL

3. Or uero 3aBucHT 3()(HEeKTUBHOCTH PAOOTHI MPOEKTHON IPYIIITBI?

4. JIns 4ero mpoBOJHUTCS CTAPTOBOE COOpaHKE UCTIONHUTENCH npoeKTa?

5. OcHoBHBIE (ha3bl HpoeKTa M HX conepxkaHue. [louemy HeoOX0oAMMO CTPOTO
NPUIEPXKUBATHCS TTOCIIE0BATEIBHOCTH BHITIOTHEHHS (a3?

6. [lpuBenure mpUMep NpPOEKTa, 3aTeM IOCTPOHTE COOCTBEHHYIO TaONUIly, TIe
YKaKHUTE JIOJDKHOCTH B BalleM IIPOEKTE, KOTOpPBIE COOTBETCTBYIOT Haumboiee
B)XHBIM (DYHKIMSIM, CTOSAIIINM TE€pe]] KOMAHAOH MPOEKTa.

Tema 9. «OprannmzanmoHHass  crpykrypa mnpoekra. IIpoekr B
OPraHu3alMOHHOI CTPYKTYpe OpraHu3anuy »

1. Kakpe TUOBI OpPraHM3allMOHHBIX CTPYKTyp Bwl 3Haere? Oxapaktepu3yilTe
Ka)XIYI0 U3 HUX.

2. Kakast cTpyTypa camas pacipocTpaHeHHas IIpH MPOEKTUPOBAHNH?

3. [lpuBenure npUMEpbl MAaTPUYHBIX oOpraHu3auuii. B kakux oTpacisax
JIeSITeIbHOCTH OHU HanboJiee pacpoCTpaHeHbI?

4. Tloyemy OOJBUIMHCTBO OpraHM3allMii, HMEIOUIMX MATPUYHYIO CTPYKTYpY,
SBIISIOTCS. MAJIBIMU OpraHu3anusaMu? KakoBbl MperMyIecTBa MaJIbIX OpraHHU3aluil
JUIS BBITIOJTHEHUS IPOEKTOB?

5. YTo OTHOCHUTCS K MIPEUMYIIECTBAM IIPOEKTHON CTPYKTYPHI?

Tema 10. « [IpunaTHE pemiennii B ynpaBjieHHH NpoeKTaM. MeToabl NPUHATHS
pellleHHii B yNpaBJIeHUH MPOEKTAMU»

1. KakoB cocTaB OCHOBHBIX CTaJUH PEIICHNS O BBHIIIOJIHEHUH ITPOEKTa?

2. Kak ympaBieHYecKHe penIeHuUs IIPa3AeIaioTCs B 3aBUCUMOCTH OT X HOBH3HBI,
KpPEaTHBHOCTH, HHHOBAIIHOHHOCTH

3. Kaxkwue perieHus XxapakTepH3yIOTCs BBICOKUM YPOBHEM HEONPENEICHHOCTH?

4. TlomBepskeHBI JIM  pELIEHHS B  YNPaBJIEHHM TPOEKTaMH  BO3AECHCTBHUIO
JMYHOCTHBIX (hakTopoB? [IpuBeauTe NpuMepsl.

5. Korma nposiBisieTcs Ipu NPUHATHH PEeIIeHIH CyObeKTHBHAS PAIlHOHAIBHOCTH?
Tema 15. «YnpaBjieHHe KOMMYHHKAIMAMHU NMPOEKTa»

1. Jladite ompezneneHue mpoleccy KOMMYHHMKAIMH. UYTO O3HA4YaoT CIEAyIOIIe
3JMIEMEHTHl TIpoliecca KOMMYHHKAIMHM: KOAWPOBAaHWE, KaHAJIbl KOMMYHHKAIIUH,
JIEKOANPOBaHUE, 00paTHas CBSI3b, IIyM?

2. Kakwue cymiecTBYIOT BUIBI BepOATHLHOTO OOIICHHS?

3. C moMoIIbI0 KAKHX CPEICTB OCYIIECTRIIETCS HeBepOabHOE 00IeHne?

4. Kakoe 3HadeHWe i1 J(PQPEKTHBHOTO OOUICHHWS WMEIOT TEHICpPHBIC
KyJIbTypanbHble oTiinuua? IlpuBeanTe CBOM MPUMEpPHI 3TUX PA3IHUHiL.

5. Uro Takoe «KOMMYHHKAIlMOHHBIE ceTu»? KakoBBI IpenMyIlecTBa HEIOCTAaTKU
Pa3HBIX TUIIOB KOMMYHHKAI[HOHHBIX ceTeit?

6. KakoBbl MexaHn3Mbl He()OPMaIBLHOTO O0IIEeHHS?

7. Kak opraHn3anuoHHast CTpyKTypa BIHSIET Ha MPOIecC KOMMYHHKAIIUU?

8. Kakue  ¢(yHKUMHM  BBINOJHSIOT  BEPTHKAJIbHbIE W TOPH30HTAJIbHbIE
KOMMYHHKAIUH?

Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpbiTun npoekrta. Ilpouecc
3aBepIIeHUs] MPOEKTa»

1. Kakne mpoOneMbl MOTYT BO3HHKHYTb, €CIH PYKOBOIMTENb IPOEKTA HE
UMeeT NPEeANIOKEHHS I pealn3aly CIEeAYIOUIEr0 MPOeKTa, KOrAa TEeKYLIHi
MPOEKT OJIN30K K 3aBEPIICHUIO?

2. KakoBbl OCHOBHbIE 00513aHHOCTH MEHEKepa M0 JIMKBUAAIMH?

na-1.yK-3

Opraamsyer u

PYKOBOIUT paboOTOM
KOMaHIpI,
BbIpa0aThIBas
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKEHUS

MIOCTaBJICHHOM 11eTIH

Tema 5. «IIpaBoBbie (hopMbI OpraHu3anuu 0U3Heca u pa3padoTkKa NMPOEKTOB.
IIpaBoBoe peryJupoBaHHue NPOEKTHOM JesTeJIbHOCTH)

1. Kak Mexmy coO0d COOTHOCSTCS TOHSATHS «HPEINPHUITHE» U CIOPUIAIECKOE
JIATIO»?

2. Kak BblI ymaere, MOTYT JII HEKOMMEpYECKHE OpraHU3aluHl ObITh CyObEKTaMHU
peanu3anyi KOMMEPUECKUX IPOEKTOB?

3. UTo Takoe XO3SIMCTBEHHBIN JOrOBOP M KakHe TIPYHIBl JOroBOpoB cdepe
IpeANpUHUMATENLCTBA BbI 3HaeTe?

na-1. OIIK-3
OcyIecTBiIsieT u
COBEpIICHCTBYET
npodecCHOHANTBHYIO
ACATCIBbHOCTH B
COOTBETCTBHH C
HOPMAaTHBHBIMHU
IIPaBOBBIMU aKTaMH1 B
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4. YeM oOTIHYAIOTCA MEXIy CO0OH JOTrOBOPHI KOMMEPUYECKOW KOHIECCHUH U
(pangaiizuaTa?

5. Ilepeuncnure OCOOCHHOCTH NPABOBOW KOHCTPYKIHMH JIOTOBOpa MPOCTOTO
TOBAPHILECTBA.

6. Kakue TpeOoBaHMS TNPEOBSBISIIOTCS K OpraHW3alMOHHO-NIPaBOBOW (opme
IOPUIUYECKOr0 JIMIA, MCHOJIb3yeMOro B KadyeCTBE IPOEKTHONH KOMIIAHUU
Y4aCTHUKaMU MHHOBALIUOHHOM MpeANpHHUMATENbCKON AEATEIbHOCTH?

7. Kak BBl JymaeTe, COOTBETCTBYIOT JIM UM CYIIECTBYIOIIME B POCCHHCKOM
3aKOHOJATEIbCTBE OPraHU3AIMOHHO-TIPABOBBIE (OPMBI IOPUAWYECKUX JIMI H
JIOTOBOPHBIE KOHCTPYKIHHU?

Tema 7. «YnpaBieHue OTHOUIEHUSIMHM CO CTeHKXOJIepaMH MNpOeKTa.
Omnpenesnenne 3aMHTEPECOBAHHBIX CTOPOH NPOEKTA(CTEHKX011epPOB)»

1. Kak pa3nmngaercst BO3JCHCTBHE pa3IMYHBIX CTEHKXONZACPOB HA TMPOEKT?
[IpennoxuTe METOIBI OLICHKN CHIIBI TAKOTO BO3/IEHCTBUS.

2. Kakue xapakTepUCTUKH MPOEKTa OYIyT BIHMATH HA COCTAB M CHIIY BO3JCHUCTBHS
CTENKX0J1epOoB?

3. Ilepeuncaure KaTerOpud H COOTBETCTBYIOUIHE (YHKIHH CTCHKXOJICPOB
MIPOEKTA.

4. Yem ompenensiercss yCWJICHHE WM OCIableHWEe 3HAueHHs TeX WM HHBIX
KaTeropuil CTeHKXoIIepoB I 3aBepLICHUS IpoeKTa?

5. IlpennonoxxuM, 4YTO BBl MMEETE JAENO C BBICOKO PHCKOBBIM IIPOEKTOM, IJIE
BEpOATHOCTH ycmexa cocraBisgeT 30%. Kak pasmuuHble Tpynmsl CTEMKXOJAEPOB
OymyT pearnpoBaTh Ha TakOW BBICOKMII pHCK Heynauu mnpoekra? Ilpusemure
pUMEpPHI

chepe
arpornpOMBIIIIEHHOTO
KOMILIICKCa

Kputepuu ouenku otBera (Taln.) IOBOIATCS JO CBEIEHHUS OOy4aroUIMXcs B Hayaie

3aHsaTHi. OneHka o0bsABISETCS 00yJaroIeMycsi HEIOCPEICTBEHHO M10CIIE OTBETA.

KpnTepml OLICHUBAHUSA OTBETA ITPHU YCTHOM OIIPOCE HA NPAKTHYCCKOM 3aHATHU

IIxanaa Kpurtepnu oneHnBanus

HpaKTH‘IeCKOﬁ JCATCIbHOCTH,
- IIOKa3bIBaeT 3HAHHWE OCHOBHBIX IOHSITHI TEM,
TGpMHHOJ'IOFPIefI;

OITMCAHUS SIBJICHUHN 1 IpoueccoB;

HOCJIE/I0BATEIBHOCTH;
MIpUMEpaMu;
HaBBIKOB;

BOITPOCOB.

T'paMOTHO

- o6yt1a101111/11710$[ OTJIMYHO 3HACT OCHOBHBLIC KATCrOpUH, IMOHATHUA W MPUHIIUAIIBI
yrpaBJI€HUSA TPOCKTAMHU B INEIAX PCHICHUA TPOU3BOACTBEHHBLIX 3aJa4 B

NOJIB3YCTCA

- HIPOABJIACT YMCHUC aHAJIU3UPOBATH U O606H.[aTB I/IH(I)OpMaI_[I/IIO, HaBBbIKH CBA3HOI'O

- IEMOHCTPUPYET YMEHUS YIPABIISATh MPOCKTOM HA BCEX ITANAX €ro XHU3HEHHOTO
Ornenka 5 (OTJIMYHO) UKJIA;
yMEHHE u3jaraTh y4eOHBIA  MaTepual B  ONPEACICHHOU

JIOTUYECKOU

- TIOKa3bIBaeT YMEHUE WLTIOCTPUPOBATH TEOPETUUECKHE TIOJIOKEHHUS KOHKPETHBIMU
- JEeMOHCTpPHPYeT CHOPMUPOBAHHOCTh W YCTOHYMBOCTH 3HAHWUN, YMEHUU U

- MOTYT OBITH JOMYHICHBI OJIHA-ABC HECTOYHOCTH IPU OCBCUICHUN BTOPOCTCIICHHBIX

HAMEET MECTO OJIMH M3 HEJOCTaTKOB:
Orerka 4 (X0opo1io)
HCKa3MBIIHE COJIEPKAHNE OTBETA;

OTBET YAOBJICTBOPACT B OCHOBHOM TpeGOBaHI/IHM Ha OLICHKY «5)), HO OpHU 3TOM
- B YCBOCHUH y‘l€6HOI‘O MaTtepurajia HAOIYUICHBI HeOoIbIINE HpO6€J’IBI, HC

- B M3JIOKCHUHN MaTCpHraia T0NyHICHbI HC3HAYUTCIbHBIC HCTOYHOCTH.

Ornenka 3 (yIOBIETBOPUTEIHHO)

JOCTaTOYHBIE JIJIS TaNbHEHIIET0 YCBOGHUS MaTepuana;

TOCJIC HABOJAAINUX BOIIPOCOB;

- HENOJHO WM HEMOCIEA0BATEIbHO PAcCKPBITO COJACp)KAaHWE Marepuana, HO
MOKa3aHO oOmiee IOHMMaHHE BONpPOCA U IPOAEMOHCTPHUPOBAHBI

yMEHMUS,

- WMETNCh 3aTPyJHEHUS WIM JIONMYyIIEHBl OIMMOKH B OIpPENSIICHHH ITOHSITHH,
HCIONB30BaHUM TEPMUHOJIOTHH, ONHUCAHHWU SBICHUN M IIPOLECCOB, HCIPABICHHBIC

- BBIABJICHA HCAOCTAaTO4YHas C(i)OpMI/IpOBaHHOCTI) 3HaHI/II7[, yMeHI/Iﬁ U HAaBBIKOB,
CTYACHT HEC MOXKXET NPUMCHUTHL TCOPUIO B HOBOM CUTYyalliu.
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- HEe pacKpbITO OCHOBHOE COJIepXKaHHe yueOHOro MaTepuaia;
- 00HapyXeHO HE3HAHWE WIIM HETTOHHMaHIe OOJIbIIeH Wi HanOoJee BayKHOM yacTu
y4eOHOro MaTepuana;

Ouenka 2 - JONyIIEHbl OIIMOKA B ONpEACICHUH TOHSTUH, NpPU HCIOJIB30BAHUH
(HeyOBJIETBOPUTEIIHHO) TEpPMHUHOJIOTUY, B OIMCAHWM SBJICHUH M NPOLECCOB, KOTOPHIE HE HCIIPABJICHBI
TI0CJIe HECKOJIBKHUX HaBOASIINX BOIIPOCOB;

- He c(OpMHUpPOBaHB KOMIIETEHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIIME 3HAHWUS,
YMEHHS ¥ HaBBIKH.

4.1.2. Pemenue CUTYAINHOHHBIX 3aJa4 HA ITIPAKTUYICCKOM 3aHATUH

Pemienne cuTyallMOHHBIX 3a/a4 Ha MPAKTHYECKOM 3aHATUU HCIONB3YETCS JUISL OLEHKH
KayecTBa OCBOCHMSI 00YYaIOIIMMCs OCHOBHOM MpodeccuoHanbHOM 00pa3oBaTelIbHON MPOrpaMMbl
10 OTJENIBHBIM BOIIPOCAM U TeMaM JAUCHUIUIMHBL. TeMbl U IJIaHbI 3aHATHH (CM. METOIPa3pabOTKY:

VYrpaBnenue mpoeKkTaMu [DNEKTPOHHBIM pecypc]|: MeTOA. YKa3aHus K MPaKTUYECKUM
3aHATHUSIM U1 OOy4aroluxcsl 10 HampasiieHuto noArotoBku: 36.04.02 3ootexHus, mporpamma:
HNuTeHcupuKanus KOPMICHHSI CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX M IPOU3BOJICTBA KOPMOB;
kBasM(ukamnusi — Maructp; (popma odydenus - ounas / coct. E. A. Koxymiko; FOxHo-Y panbckwii
['AY, WUuactutyt BeTepuHapHOd MenuuuHbl. - Tpounk: FOxuo-Ypansckuii ['AY, 2020. - 75 c. —
Pesxxum J0CTyMa: https://edu.sursau.ru/course/view.php?id=2833;
http://nb.sursau.ru:8080/localdocs/ivm/03245.pdf) 3apanee coobimatorcs oOydarorumcs. Perrenne
3aJaHUN  OIEHUBACTCS  OICHKOM  «OTJIMYHO», «XOPOLIO»,  «yJOBJIETBOPUTEIBHO»  WIIU
«HEYIOBIICTBOPUTEIHHOY.

No OrneHoYHbIE CPENICTBA Kon u
HanMEHOBaHHE
WHJIIKaTopa
KOMITETEHINH
1 Tema 1. «OcHOBHbIE NOHSTHS TPOEKTHOTO ympaBjeHHsi. TuUObl W BUABI NJa-1.YK-2
TPOEKTOB» VYnpasnser
IIpakTuyeckoe 3amanme 1. V3BecTHO, YTO AEATENHHOCTH JIFOOOTO NPEANPHUATHS | HPOEKTOM HA BCEX
HarpaBjIeHa Ha JOCTHXXEHHUE ONpe/IeNIeHHBIX 1enei. JIioboe npennpusitue orpaHnuaeHo JTarax ero
Mo BPEMEHHU CBOCTO CYIIECCTBOBAHUA. HaKOHeH, YCHICHIHBIC TPEANIPUATHAA BCErjaa KHU3HCHHOT'O
YHHUKAJIBHBI 110 MPOJYKTaM, ycIyraMm Jubo 6u3Hec-MozensiM. MoXHO JIn cKa3aTb, 4TO LUKJIa

nroboe npearnpusitue sBisieTcs npoekroMm? Eciam na — mouemy? Ecim Her — kakue
OrpaHHYMBaroNIye (GaKkTOPHI CIeAyeT BBECTH B JAHHBIC YTBEPKACHUS?
IIpakTnyeckoe 3aaanue 2. JIloboMy CTYICHTY MPUXOIAMIOCH IHCATh pedepaTsl,
KypcoBbIe paOOThI 1 BBIMTYCKHBIE KBaTU(PUKAIIMOHHBIE pa0doThl. Kaxkaas u3 Takux
pabort sBisiercst mpoektoM. [Touemy? IIpencraBbpTe Bamry KypcoByio paboTy Kak
npoekT. Kakumu crienunaeckuMy yepraMu oHa o0aaer
IIpakTnueckoe 3aganue 3. IlpuBenure NpuUMeEpbl MPOEKTa B MPOMU3BOACTBEHHON
(upmMe, KOTOPBIi SBIISETCS OTHOBPEMEHHO:

* BHYTPEHHHUM M HayYHO-HCCIIE/I0BATEIHCKHM;

* HOBaTOPCKHUM M MOHOIIPOEKTOM;

* TOJTOCPOYHBIM CTPOUTEIHHBIM.
IIpakTnyeckoe 3aganue 4.
[IpuBenuTe mpHUMEpHl MPOEKTa, OCYMIECTBISEMOTO IO 3aKa3y M3pHH HEOOJBIIOTO
TopoJa, KOTOPBIH SBISIETCS OTHOBPEMEHHO:
* HETEXHUYECKHM U MYJIbTHIIPOEKTOM;
* UHHOBALMOHHBIM ¥ CTPOUTEIIHHBIM.
Tema 2. «Ku3HeHHBIH UK MPOEKTa»
IIpakTuyeckoe 3axanne 1. Onpenenute rIaBHYI0 NpoOJIEMaTHKY IPOEKTOB B cepe
arponpOMBIIIJIEHHOTO KOMIIJIEKCA, B YaCTHOCTH, B KOPMIICHHH JKMBOTHBIX W
TEXHOJIOTHH KOPMOB.
IIpakTuyeckoe 3amanme 2. Ompenenure, Kakue BUJIBI JEITEIBHOCTH U3 CITHCKa
OTHOCSTCS K MpPOEKTaM, a Kakue — HeT. B 3TOM cCHHCKe HEKOTOpBIE BHIIBI
JEATEIIBHOCTH MOTYT OBITh ITPY ONPEIEIICHHBIX YCIOBHUIX OLICHEHBI KaK IPOEKTHI:
1) co3ganme HOBOTO MPOYKTA;
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2) peopraHu3anus CTPYKTYpbl (GUPMBIL;

3) pa3paboTka HOBOTO TPAHCIIOPTHOTO CPENICTBA;

4) CTPOUTENBCTBO CKIIAJa;

5) npoBeneHne BEIOOPHOM KOMITaHUH MAPTHH;

6) BHEIpeHUE CUCTEMbI aBTOMAaTHUECKOTO yueTa Ha CKIIaZIE;

7) mepee3n B HOBBII oduc;

8) opranuzanus npa3aHOBaHUS 00uIes meda.

KaxoBsl 3111 ycnoBus?

IIpakTuyeckoe 3aganue 3.

IIpencraBpre cebe KOMaHIy, B KOTOPOH JIFOAN BO3HArPaXIArOTCsl MCKIIOUUTENBHO 3a
TO, HACKOJBKO OHM XOPOIIO CIEAYIOT IpaBHiaM, a HE 3a JOCTHIKEHHE KOHKPETHBIX
eJIel 1 OTBETHTE Ha BOIIPOCHI:

* YTO | MOYEMY IIPOU3O0IIIO OBl ¢ Ka4eCTBOM PabOThI?

* ¢ KakuMH MpoOJeMaMu CTONKHYJCS OBl PYKOBOIMTENb IIPOEKTa, YEM B ITHX
YCIIOBUSIX 3aHUMAJICS ObI OH IpEK/ie Bcero?

IIpakTnyeckoe 3aganue 4.

Ilonymaiite, 9TO BBl cuMTaeTe HAMOOJBIIMMHU JOCTHXKEHHUSAMH YEJIOBEYeCTBa 3a
nocjaenHue Aecarsb JieT. [locMOTpuTe Ha 3TH JOCTMXKEHHS C TOYKU 3PEHUS MOHITHA
«ipoekT». Kakme wn3 HHX SBISIOTCS pPE3yJbTaTOM YCIHENIHOTO OCYIIECTBICHUS
npoexTa?

Tema 3. «MeToabl 0TO0PA MPOEKTOB H OMpe/ejieHHe MPHOPUTETHOCTH MPOEKTOBY
IIpakrnueckoe 3aganue 1.

Kommnanus G u3ydaeT BO3MOXKHOCTh PACIIHUPEHMS AEATENbHOCTH. [IpenmonmaraeMeie
MOCTOSIHHBIE pacxoasl MOryT coctaBuTh 50 100 py0. 3a mecs. [lepemMeHHBIE pacxompl
— 9 pyOuneii 3a en. npoxykiud. CTOUMOCTB pealn3aiy IDIaHApyeTcs Ha ypoBHE 19
pyoOuieii 3a e,

a) Kakoe KOJMYECTBO MPOAYKIMH HEOOXOAMMO IIPOU3BECTH, 4YTOOBI IOJYYHTh
npubbUTb B pasmepe 40 000 py6.

0) KaKyro YUCTYIO MPUOBUTH MOTYYUT KOMIAHUS Npu peanuzanuu 7500 en. mpoayKuuu
B) CKOJIbKO HEOOXOJMMO JIOTIOJHUTEIBHO MPOJATh €. NMPOAYKIUHU, YTOOBI IOKPHITh
JIOTIOJTHUTETILHBIE PACXO0JIbI HA MapKeTHHT B pazmepe 2 200 pyo.

T') KaKoi JTOJDKHA OBITH I[eHa MPOIYKIWH, YTOOBI Ipu peanmzanun 5 100 ex. momyduTs
YUCTYO MPUOBLIH B pazmepe 20 200 pyo.

IIpakTuyeckoe 3amanme 2. Bam mnpemiaraior WHBECTHPOBATh B IIPOCKT CyMMY
B pa3mepe 150 Teicsa pyOneit. [ImaHupyercs, 9To MpoeKT OyAeT MPUHOCUTH B CPEIHEM
50 TBICSY pyOIIeii B TOA YUCTON TPUOBLIH.

A) Paccunrarh CpoK OKYIIaeMOCTH IPOCTHIM METOZIOM.

B) PaccunTarh CpoK OKYNMaeMOCTH €CJIHM BO BPEMs OCYIIECTBICHHUS MPOEKTa, Kax bl
roj Oynet TparuThes nopsaka 20 Teicsd pyOJiei Ha BCEBO3MOXKHBIE M3IEPKKH.

B) Kak paccunraTh CpoK OKyIaeMOCTH, €CJI CyMMa JJOXOZO0B HEOJMHAKOBA OT Tofa K
roJy ¥ TUIAHHPYETCs, YTO B Te€UEeHHE MepBoro roja jgoxoi Oymer 30 Teicsu pyOinei.
B teuenune BTOporo — 50 Thicsiu. B Teuenwe Tperbero — 40 Thicsu  pyOuieit.
A B yeTBEpTOM — 60 THICSY.

I') TIpousBenure pacder cpoka OKYHNA€MOCTH IPH YCIOBHM HM3MEHEHUs IEHEKHBIX
CPEICTB MO CTOUMOCTH.

IIpakTnyeckoe 3aganue 4.

Omnpenenure CpoK OKYINaeMOCTH INpOEKTa, ecii Bam nana cienyromas MHGOpMAaIys
MO JEHEKHBIM ITOTOKAaM OT CIIEIYIOMINX BUIOB JIESATEIBHOCTH KOMIIAaHHUH I10 TPOEKTY
(poBecTH HEOOXOAUMBIE PACUETHI U MOSICHUTH CBOI OTBET):

ITotoxu 1 rox 2 rox 3 rox 4 rox
Oneparotias 100 200 600 800
JIeSITeIbHOCTD
MNuBecTuimonHa
S AeATENbHOCTh
®dunaHcoBas
JIeSITeIbHOCTD

-750 -150 0 0

635 -100 -450 -350

IIpakTnueckoe 3aganue S.

WmeroTcst 1Ba WHBECTUIMOHHBIX IIPOEKTAa, B KOTOPBIX IOTOKH  IUIATEXEH
XapaKTepU3yTCs JaHHBIMY, [IPUBEJEHHBIMU B TabmuIe:

| Mpoekr | Toml |
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1 3
A -300 -200 150
b -100 -100 200
KoadpduumenT nuckonTrpoBanus paseH 1,1.

OmnpenennuTe Kakoi MPOEKT NPEANOYTHTEIbHEE M OOBACHUTH TOYeMy (IIPOBECTH
HEOOXOTUMBIE pacUeTHl).

IIpakTnyeckoe 3aganue S.
B kakoM ciydae npoekt npusHaeTcs 3G HeKTHBHBIM, €CIu:
A) BHJI >E, UJ1J] >0;
B) BH/I >1, Y11 >0;
B) BH/I >E, Y1/1>0;
I BHA <E, 4y >0
Tema 4. «OxkpykeHHe MPOEKTa»
IIpakTnueckoe 3aganue 1.
IIpencraBpTe cede, 9TO BaM MPEIIOKUIN BO3TIABUTE MPOCKT 110 H3MEHEHUIO CHCTEMBI
MPEMUPOBAHHUS TIePCOHANA JKUBOTHOBOMYECKOTO KOMIUIeKca. Kakwe 3IeMeHTHI
BHYTPCHHETO OKpPY)KEHHUs TpoekTa OyayT Ha HEro BO3ICHCTBOBaTH Hamboiee
MHTEeHCUBHO? UTO MOXKHO CKa3aTh O BO3JCHCTBHM Ha IPOEKT TAaKOro, HarpuMmep,
(axTOpa, KaKk CTUIIb pyKOBOZACTBA?
IIpakTnyeckoe 3aganue 2.
B nekotopom HUU paspaboTana HOBasi TeXHOJOTHS E MO KOPMJICHHIO KUBOTHBIX B
HEKOTOPOM PpErMoHe, TO NMPaBHJIBHO CIENAHHOE IMpPEABHUACHHE, OTHOCUTEIHHO TOTO,
KOTJa JaHHas TEXHOJOTHA  HAaYHET NPOHWKATh B PErHOH, MOXET OKa3aTbCs
pemaromuM IS TOACpKaHUSA KOHKYPEHTOCIOCOOHOCTH  >KHBOTHOBOIYECKOTO
komruiekca. CormacHel M BBl C OTHM yTBepxkaeHueMm, win Hetr? [IpuBemurte
apryMeHTEHI.
IIpakTnueckoe 3aganue 3.
Bnuanue ¢pakmopoe oxpyscenus
Ha paziuynsle 8U0bl NPOEKMos (0UeHKa IKCHEPMOs)

Tunbl 1 BB Cepsl BAHSIHIUSL OKPY)KSHHUS IIPOEKTA
MIPOEKTOB
<| & o < =
= = £
=l 5| E| & s & £ &
= o o = < = Q o S
= ant = = = N ol = 1
5l gl & g E:Z E F g £
=l & O &l 2 &l = = o = <
CounanbHbie 3 13| 3 3 1 3 1|2 2
DKOHOMHYECKHE 3 3 2 3 1 2 0 1 1
OpraHu3anuoHHbIE 2 13| 2 3 2 3 2 |1 1
J%0303 (0):2:0007(0)3 1508 (S 1 2 1 2 3 3 1 1 1
MHBECTUIIMOHHEBIE 1 3 2 3 2 1 3 3 3
IIpumeuanne. 0 — HeT BaMsHMA; | — Maoe BIUSHHE, 2 — CPEIHES BIUSHHE, 3 —

CHJIBHOE BJIUSTHHUE

B 1abn. 1. mpuBOHTCS OLIEHKA CTEIICHH BIHSHUS (PaKTOPOB OKPY)KECHUS HA PA3IUIHBIC
TUDBI IPOeKTOB. OCHOBBIBASICH HA 3TOW TaONuUIle, OOBSICHUTE Ha MPUMEpax pa3iudus B
OIICHKAaX CTCICHH BIUSHUS (AKTOPOB OKPYKEHUS [UIS WHBECTUIMOHHBIX U
OKOHOMHYECKHUX TMPOEKTOB IO  TapaMeTpaM  «IIOJIUTHUKa», «IKOJIOTHS» |
«HPPACTPYKTypay.

Tema 6. «AlHBecTHLHOHHBIE NMPoeKThl. PazpadoTka Gu3Hec-n1aHa. Buznec-niaH,
€ro CTpyKTypa U Ha3HAYeHHe»

IIpakTuueckoe 3aganue 1. Vcnonb3yss HOPMAaTHUBHYIO JOKYMEHTAIUIO,
cenaite MoA0OPKY MPABOBBIX 3aKOHOJATEIHHBIX aKTOB, KOTOpBIE Bam motpebyroTcs
npu pa3paboTke OW3HEC-IDIaHA MPOHM3BOJCTBA. BEHIMHIINTE B TETpagb HOPMATHUBHBIC
aKTbl C YyKa3aHWEM Ha3BaHUS, JaThl MPHUHITHUS, 3aKOHOJATEIILHOTO OpraHa,
MPUHSIBILETO JOKYMEHT.

IIpakruyeckoe 3aganme 2. [logrorosre pasmen 1 6usHec — iaHa «Pe3toMey.
OtBeThTe Ha BOMPOCHL. B uem cyte Bamiero Ousneca? Ero oTmuuuTenbHblC YepThi?
Crenaiite nHGOPMAIINIO IPUBJICKATEILHON T Balrero moTeHInaibHOro HHBECTOpA.
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Bawm npequaraercst OTBETHTH Ha BOIPOCH! aHKETHI M Ballle PE3IOMe TOTOBO!

AHKETA:

O KOMITAHNN

W3noxute ocHOoBHbIE feTanu Bamero 6usHeca

MMPOAYKIIVA U YCIIVTU

Kakue ToBap/ yciyru Bel npeanaraere nnm coOupaerech IpeIoKUTh?

[{EJIEBOM PhIHOK

Kro Bamu noteHuansHbe KIHEHTHI?

KOHKYPEHIIVA

Kro sBnsercs Bammm xorkyperTom? Kak momenéH ppIHOK Ha CETONHSAIIHANA MOMEHT?
Uro sBNseTCA KOHKYPEHTHBIM IPEUMYIIeCTBOM Barreii kommaHnm?

CTPATEI'SI MAPKETUHI'A 1 CBBITA

Kak BrI cobupaerech BEIBOIUTH Ha PHIHOK M IIPOJIaBaTh TOBAPHI/YCITYyTH?
MMPOMU3BOJICTBO

KakoBbl ocCHOBHBIE 371eMeHThI IIpon3BoicTBa?(OCHOBHBIE M 00OPOTHEIE (hOH/IBI,
Pecypchl MaTepuanbHble U TPYAOBBIE, 3aTpaThl)

PYKOBOJACTBO

Kro siBnsiercst ocHoBateneM O6uzneca? KTo kiroueBbie COTpYAHUKH/pyKoBoauTen? X
OMBIT, KBaTU(pUKAIUS?

ITJTAHBI PA3BUTUA

KakoBa Ttekymiast craamsi pa3BuTHs Bamero OusHeca? KakoBbl n0ArocpodHsle
nepcriekTiBbI? KakoBel KitOYeBBIE 3Tambl pa3BuUTHs OusHeca? KakoBbI BapHaHTHI
BBIX0/1a U3 On3Heca?

OMHAHCOBBIE [TPOI'HO3bI

Bamm oxunpaemble ¢uHaHCOBBIE MoKazaTenn? KakoBbel OyayT MOKazaTeld BaJOBOTO
JI0X0J1a ¥ YUCTOU TPHOBLIN?

PA3SMEP 1 UCITOJIb30BAHUE MHBECTULIMIA

Kakast cymma uHBectuimii TpeOyerca? 3 kakux HCTOYHMKOB Bbl HaMepeHBI WX
MOJYYUTh U KaK BBl HAMepeHbI uX MOTPaTUTH?

HNmerorcs JABa UHBECTULMOHHBIX IMTPOCKTA, B KOTOPBIX IMOTOKH IaTexei
XapaKTepU3yIOTCca JAHHBIMHU, NPHUBEJCHHBIMHU B Ta0JIHUIE:

T'onwr
IIpoext 1 5 3
A -200 -100 200
b -100 -100 100

Koa¢pduument nuckonTupoBanus paseH 1,2.
OmnpenenuTs Kakoi MPOEKT NPEINOYTHTEIbHEE U OOBSICHUTD OUYeMY (IIPOBECTH
HEOOXOTUMBIC PaCUETHI).
Tema 11. «YnpaB/ieHHe NPOeKTAMH B YCJOBUSIX HeoNpeleJeHHOCTH U PUCKA.
MeToabl OLIEHKH PUCKOB MPOEKTa»
[pakruyeckoe 3aganue 1. O0ObsICHATE, TIOYEMy pHUCK - Oomee  BakHAs
KaTeropust JJsl TPOEKTHOM  JEATEJPHOCTM M IOYEMY pPHCK  OOBEKTHBHO
CBOMCTBEHEH JIIOOBIM IIPOEKTAM.
IIpakTuyeckoe 3amanme 2. Pa3paboraiiTe I1ulaH ynpaBleHUs puckamu Barero
MPOEKTa IO CIEAYIOMEeH cxeme:

1. CocTaBbTe CIIMCOK BO3MOKHBIX PHCKOB, KOTOPBIE MOTYT OKa3aTh BIIMSHUE
Ha peanm3anuio npoekra. OIeHHTe BO3MOXKHBIE ITOCIEACTBUS U MPOEKTa B CIydae
BO3HMKHOBEHUSI PUCKA.

2. OneHuTe BEpOATHOCTh BOSHUKHOBEHHUS PUCKOB.

3. OueHute ypoBeHb BO3/ICHCTBUS PUCKOB.

4. PaccunTaiitTe K03((HUINEHTH PUCKOB.

5. PaspaOoraiite I1aH BO3MOXHBIX MEpOIpPUSTHH (IEHCTBUI) Ha ciydai
BO3HHKHOBEHHSI PHCKOB.

6. Ornenute 3aTpaThl HA peanu3anuio
3aITAHMPOBAHHBIX MEPOTIPHUATHH (JeHCTBHUIT) IO KaXIOMY PUCKY.
7. O6ocHyiiTe o0beM pe3epBOB Ha ciyJait

JIMKBHUAAITUHU HOCJ’[e}ICTBI/II\/’I HEMNPCABUIACHHBIX PHUCKOB.
PCSyHBTaTBI BBIITIOJIHCHU S 3aJaHus MpeaACTaBbTEC B COOTBETCTBHUU C
(hopmoii, mpuBeCHHON B TabIHIIe
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IpakTuuyeckoe 3amaHue 3. B xome peammsamuum Bamero mpoekra

uck |Xapakrepuc |DuHaHCO YposeHb VYposers |Koadphunn| [Iran 3arpaTsl
THK a BbIE BEpOATHOC |BO3JCHC |e MEpo Ha
BO3JCHCTBY  |MOCIEACT |T M pUCKAa  |TBUS HT PUCKa |TIpHS peanisa
s pECKa Ha BUSI JISL pucka THH 11 10
pe3ynbTaTel  |IIPOEKTa B (meitic  |3ammaHM
MPOEKTa ciyyae TBUH)  [po
BO3HHUKHO Ha BaHHBIX
BEHUS Coyda |Meporp
pHcKa, i U THHA
TBIC. BO3HM  |(meHcTB
pyOneit KHOBE  |HWil ),
HUS TBIC.
pucka  |pyOneit

MPOM3OLUIM OTKJIOHEHHUS OT 3allIaHUPOBAHHBIX MeponpuaTHi. Pazpaboraiite 3ampoc
Ha W3MCHEHHs 10 BamemMy TmpoekTy B COOTBETCTBHM C IIPOH3OMICALNINMHU
OTKJIOHEHHUSIMHU OT NEPBOHAYAILHOTO TUIAaHA IIPOEKTa O ciexykomeii hopme.

3anpoc Ha U3MeHeHUs
Howmep (umdp)

IIPOEKTA:
HaunmenoBanue npoekra:
PykoBonurens npoexra:
ABTOp IOKYMEHTA:
[Hata coctaBnenus:

|. Onucanue <OnumuTe cyTh HEOOXOIUMBIX H3MeHeHul. OnuimTe
TPeOYEMBIX BCE BO3MOXKHBIE aIbTEPHATHBBI JAHHOMY U3MEHEHHI0>
I1. IIpyanHBI U3MEHEHUS <OnumuTe NpuIuHbI n3MeHeHus. [loscHure, kakue

poGIIEMBI, CBSI3aHHBIC C Pealn3aliel MPOeKTa, He

I11. TlocnenctBus <Kakue uzMeHeHus: B 00beMe MPOeKTa, CPoKax
n3MeHeHnH (obmactu €ro peasu3aliy, CTONMOCTH, Ka4eCTBE MPOAYKTa
IIPOEKTa, HA KOTOPbIE CTaHyT CJIEJICTBUEM BHOCUMBIX U3MEHEHUII™>
IV. UcTtounuku <YKaxure, 3a C4eT KaKHMX UCTOUYHUKOB OyJeT
(huHAHCHPOBaHHS OCYIIECTBISATHCS (PUHAHCUPOBAHUE TOTIOTHUTEIHHBIX
HW3MEHEHUH, TpeOyIomuX  |3aTpart (pe3epB OoMKeTa IMPOEKTa, 3aKa34nK MPOCKTa,
V. Ioamnucw, narta 3aKa34yuK MpOeKTa

PykoBonutens nmpoekra

Tliaxmrra narrrymAamAanAnarrrryr A rrrrya

Tema 12. «CocTaBiieHHEe CMeThI M OI0/IKET MPOEKTA

IpakTuyeckoe 3aganue 1. C TOMOIIBIO KAaKUX METOJIOB MOYKHO OIIEHUTh CTOUMOCTD
NpOEKTHbIX paboT? Kakme BO3HHKAIOT MPOOJIEMBI NPH HCIIOJIB30BAHUH KAXKIOTO M3
HOJXOJ0B K OLIEHKE CTOUMOCTH?

IIpakTnyeckoe 3aganue 2.

Kakyro ponp urpaet OrKET B IUIAHUPOBAHUH NPOCKTa W yrpaBieHUH uM? Kakumu
METOJIaMH OCYIIECTBIsIeTCs (POpMHUPOBaHUE OroJKeTa MpoeKTa?

IIpakTnyeckoe 3aganue 3.

Kak opranmsyercs ¢unancupoBanue mnpoekta? Ilepeuncnure, Kakue HCTOYHUKH
(mHAHCHpOBaHMS TIPOEKTAa BBl 3HaeTe. B dem mpeumymiecTBa W HEIOCTATKU
WCTIOJIb30BaHUsI COOCTBEHHBIX M 3a6MHBIX HCTOYHUKOB (DpHTHAHCHPOBaHUSA?
IIpakTnyeckoe 3aganue 4.

OOBACHHUTB, KaKy0 POJIb UTPAET JIM3HUHT B ((MHAHCHPOBAHUH POEKTOB
IIpakTnyeckoe 3aganue S.

B uem 3akmouarorcs crierduieckine 0cCoOeHHOCTH MPOEKTHOTo (puHaHcupoBanus? C
KaKUMH TPYIHOCTSIMH MOXET CTOJIKHYTHCS WHUIMATOP MNPOEKTa IpU OpraHu3aluu
MPOEKTHOTO (PMHAHCHPOBAHUS?

IIpakTnyeckoe 3aganue 6.

Kakne pacxonsl mnpeanoyiaraloT JOIOJHHUTENbHBIE cTaThu Otopkera? [lpuBenute
pUMEPHI OI0KETHBIX MPOOJIeM M BApHAHTHI X PEIICHUSI.
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Tema 13. «CpencrBa IIIaHUPOBAHUSI MPOEKTa

IIpakTuyeckoe 3ananue 1. Kakne (QyHKIUH BBHIIONHSAET IJIAHWPOBAHHE MpPOEKTa?
Ha3zoBuTe OCHOBHBIE THUIIBI IIAHOB IIPOEKTA.

[IpuBenuTe nprMep Kakoro-i1uOO MpOEKTa W ONMIINTE B HEM YPOBHHU IIJIAHUPOBAHMUS.
Hackonbko BakHa netanuzanust ypoBHei? Kakne nmpo0OiaeMbl MOT'YT BO3HHKHYTH NpPHU
0O0JIBIIOM KOJIMYECTBE YPOBHEH IIAaHUPOBAHUS?

IIpakTuyeckoe 3ananue 2.

Kakne ¢yHKIMM B IJIAaHWPOBAHWM BBINONHSET makeT pador? [IpuBexnte mpumeps!
MakeToB. BamM TOpyYWiIM  TOATOTOBHTH  BCTPEYY  CTYACHTOB  (haKymnbTeTa
BBIITYCKHIKAMH MPONUIBIX JeT. COCTaBbTE IIAH KIIFOYEBBIX COOBITHH.

IIpakTnueckoe 3aganue 3.

Jns mpenpigymiero 3ajaHWs COCTaBbTE CETEBOH Trpaguk M OTMEThTE Ha HEM
KPUTUYECKHUM MyTh.

B cBoOOmHBIE KIETKH HIDKE NPUBEICHHON TaONWIBI BITUIINTE COOTBETCTBYIOIIHE
OLICHKH — «J1a»; KHET»; «B MEPY»; KHEKOTOPBIX»; «IydlInii». OOBICHUTE, II0YEMY BB
JlaJIi TaKUe OLIEHKU.

(CBOMCTBO €TOJ Kntouesnie [[lodramn [[TonocoBast CeTeBol
COOBITHSA  [BI ITAH |TMarpamMma rpaduk

Jlerko n3y4urs u
HCTIONb30B Th
ITonsiTeH OONMBIIMHCT Y
J0Jed

MoO3KHO MOHSATH, KOT1a
BBIMOJTHATE KOXKIYIO
3agauy

Pabotaet ¢ mpoekramu
mo0oro pazMepa

MookeT OBITE JETKO
MOJIEpH 3UpPOBaH

Tpebyer

HaBBIK B UEpYCHHUSA
(pucoBaHms)

MoeT noka3bIBaTh,
Kako# Tpedyercs
IIepCOHA

IToka3biBaeT ycunusl,
HE0OXO0IUMBIE IS
BBIMOJIHE WA 337 U
Jlerko n3yuurs u
HCTIOJN 30BaTh
[TonsaTeH GOMBIIMHCTBY
&

MoO>XHO MOHSATH, KOT1a
BBITIOJTHATE KOXKIYIO
3agaqy

Paboraer ¢ mpoextamu
J000T0 pazMepa
MoskeT OBITh JIETKO
MOJIEPHU3UPOBAH

TpeOyeT HaBHIKOB
YyepueHus! (PUCOBaHMU)
Mo>KeT MoKa3bIBaTh,
Kakoi TpeOyercs
TIepcoHal

[TokaspiBaeT ycunus,
HEOOXO/ANUMBIE IS
BBITIOJIH  HUS 3a]a4
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Tema 14. «KaengapHoe NJ1aHHPOBaHHe PeCypPCcoOB H 3aTPaT»

IIpakTuueckoe 3axanue 1. [Tocrpoiite rpaduK HCIIONBE30BaHHA pecypca
«TpakTopbl» B COOTBETCTBHM C CeTeBhIM rpadukoM mpoekra (pucyHok 3). Kakosa
0011ast MPOJIOIKUTENEHOCTD BBITIOJHEHHS IPOEKTa?

1135
T~ i
0/21]0
8 2 [10
3478 '
ol11]o0
3|58
011
20112
21113
3/516
21212
538
02'3«/v
0210
31313
On | Ko | PH |IIH | PO | II| P Iepuox
epa | 1M O B|0o|1|2|3|4|5|6|7|8]|9]10 11| 12| 13| 14
oa | 4ec
A | TB
(o]
1 |1
2 |2
3 |2
4 |1
5 |2
6 |2
Hroro

Omnpenenure PH, ITH, PO, I10, PB myis cutyanuu, Korja B HATUIAH
uMeeTcs 3 eIMHUIIBI pecypca « T pakTops».
CocraBbTe TpaduK Harpy3ku Ha pecypc (Tabsmma 3), HCXO0s U3 JOCTYIMHOTO 00beMa
pecypca, W HOBBI CeTeBOW Trpaduk C y4EeTOM OTPAHHUUECHHOCTH pecypca.
KakoBa Tenepb NpoIoKUTENEHOCTD MPOEKTA.
IIpakTnyeckoe 3axanue 2.
Paccunraiite Oromxker 3arpar Bamero mnpoekra. PesymeTaThl pacueToB
MPEeJICTaBbTEe B TAOIUYHOU (hopMe

Bun 3arpar Bcero B TOM 4HCJe 1o nepuoaam peanusanuu | Ilpumedan
3aTpar, TIPOCKTa ue: HOMEp

THIC. 1 2 3 4 pacueTHOIt
pyOneit TaOJIUILIBI

Onepanus 1.
3apaboTHas miata
Hauuncnenus Ha
3apabOTHYIO
iaty

Apenza
TOMEIIEHUH
KomannupoBo4HbI
€ pacxoJpl

Bceromo
onepauun 1
Onepauus 2.
3apaboTHas mIata
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Hauucnenus na
3apaboOTHYIO
iaty

Apenza
TTOMETICHHI
KomanaupoBo4HbI
€ pacxoJbl
Hanoru

Bceromno
orepaiyu 2

Hroro no npoekty

Jnst 060CHOBaHMUS 3aTpPaT, BKIIOYAEMBIX B OFOJUKET 3aTpaT IPOEKTa,
yKa3bIBalTe HCTOUYHUKN WHGOPMAIUH, IPU HEOOXOIUMOCTH HCIIOJIB3YITE
BCIIOMOTaTeNbHbIE pacdeTHble TaOuuisl. Tak, g pacdera 3aTpaT Ha
3apa0OTHYIO IUIATY MOXKHO MCIOJIB30BaTh (POPMY TaOIIHIIEI

JlomKHOCTD YUucneHHOCTh JlomKHOCTHOM IIpemun, Bcero omnara 3a
NepcoHaia, okJaj, pyonen | pyoOneit mecsL, pyOueit
yelL.

PykoBoautens
HPOEKTA
Menemxep
IIPOEKTa
Byxranrep

Tema 16. « KOHTpPO/Ib U ayAUT MPOEKTA)

IIpakTnyeckoe 3aganue 1.

B COOTBETCTBUH  C JTAaHHBIMH o MIPOEKTY,
MIPEACTaBICHHBIMU B TalnuIe paccunuTanTe KPUTUYECKUIL

KO3 OUIUEHT U MPOKOMMEHTHPYHTE CHUTYalMIO MO BBINOJHEHUIO IUIaHA JUIs
KaXXJ01 paboTHI.

Tabnuua 4 - Jlaanble 1o 00beMy pabOThI U 3aTpaTaM I10 MIPOEKTY

Pabora DakTHYeCKUit IInanoBsrit 3arpartsl, dakTHyeckue
o0BeM o0BeM IIpEeyCMOTPEHHbIE 3aTpaThl,  THIC.
BBINTOJIHEHHOM padoTsl, OIO/KETOM, TBIC. | pyOneit
paboThI, €TUHUIL EJIMHUIL pyOneii

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

I[pakTHyeckoe 3axanue 2. B cooTBeTcTBHM C IpUBEIEHHBIMH B TaliwmIle
JAHHBIMHM O 3aTpaTax Ha MPOEKT MO PEMOHTY MOMELICHHs OIpeleNuTe, KaKue
pabOTHI BBIOJIHSIOTCS] BOBPEMsI, KaKHe C OTCTaBaHHEM, a KaKHe C ONepekKeHHEM
KaJEeHJapHOro IIaHa.

Tabnnma 5 — JlaHHBIE 0 3aTpaTax Ha MPOEKT M0 PEMOHTY ITOMEIICHUS

Pabora 3atpartsl, dakTHyeckue Kpurnueckuii
HpeIyCMOTPEHHBIE 3aTpaTsl, THIC. | KO3 HUIHEHT
Oro[KeTOM, ThIC. pyOiIei pyoneit

A 500 400 10

B 400 600 05

C 450 300 15

D 400 400 15

E 500 500 0,6

IpakTuuyeckoe 3aganue 3. [lo uToram peanusanuy MPOeKTa 3a 5 MeCSIEeB UMEeM
CIeNyIoNKe JaHHbIe IO TpoeKTy: ¢akrtudeckue 3arparbl - 2000 ThIC. pyOIei,

32




ocBoeHHbIii 00beM — 2100 Thic. pyOieid, OrOKETHBIE 3aTpaThl HA OTYETHYIO AATy —
2400 TrIC. pybmeii. Paccunraiite pasauny B cpoke (PC) u pasaumyy B 3atpatax (P3).
OxapakTepu3yiiTe COCTOSIHME peajM3alliy IIPOeKTa Ha OTYETHYIO Jaty.
IIpakTuyeckoe 3aganue 4. Ha 50 neHp peanuzanuy nMpoexTa OCBOCHHBIH 00bEM MO
npoekty cocraBua 600 Teic. pyOneil, gakruueckue 3arpatsl — 650 ThIC. pyOJei.
Paccunraiite paznuny B cpoke (PC), pasnumy B 3arparax (P3) m koa¢pduunent
a¢pdexruBHocTu 3arpat (K3). OxapakTepusyiiTe COCTOSHHME peaju3aliii IPOeKTa Ha
OTYETHYIO JIaTy.

IpakTuyeckoe 3aganne 5. B Ttabmmme 6 mpencraBieHa
OCHOBHOMY IIIaHy ITPOEKTA 10 PEMOHTY IIOMEIICHHUS.

Tabnmma 6 — MapopManus mo 0CHOBHOMY IDTaHY ITPOEKTA IT0 PEMOHTY ITIOMETICHHUS

uHpOpMALUA  TIO

Omepa \BO  |PH o |pB browxer Broker 3aTpar Ha KOHEL OTYETHOTO
st 3aTpar nepuoza, MitH pyoJiei

(B3) 1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
CymmapHslii 6ropket 3aTpat 3a epuof (b3) 11 19 11 12 7 5
KymynsatuBHslil O10mKeT 3aTpaT 11 30 41 53 60 65
Paccunraiite moxasarenu MNPOMCIKYTOYHOTO OTHETA O COCTOSAHHHU IIPOCKTa I1O

PEMOHTY TIOMEIIECHU Ha KOHEIl OTYETHOTO Teproaa 1, 2, 3, 4 (tabnuma 7) v onummire
COCTOSIHHE peaM3alliy IPOEKTa Ha OTYETHHIC AATHI.

Tabnuua 7 — [Tokazarenu NpoMeKyTOUHBIX OTYETOB O COCTOSIHUM POEKTA [0 PEMOHTY
MOMEIIICHUS, MJIH pyOJei

Onepanus DaxTHyecKoe 00 o3 B3 P3 PC
BBITTONHEHKE, Y%

Oryer 0 COCTOSIHMHM MPOEKTa: KOHel[ reproja 1

1 50 6
2 40 8
3 25 3
Bcero 17
Or4er 0 COCTOSIHMHM HPOEKTa: KOHel[ Iepro/ia 2

1 3aBepireHo 13
2 80 14
3 75 8
Bcero 35
OrtyeT 0 COCTOSIHUH MPOEKTa: KOHEIl nepuosa 3

1 3aBepiieHo 13
2 80 14
3 3aBepimeHo 10
4 50 4
5 He nauaro 0
6 333 4
Bcero 45
OTyeT 0 COCTOSTHUU MPOEKTa: KOHEIl nepuona 4

1 3aBepIueHo 13
2 3aBepiieHO 18
3 3aBepIueHo 10
4 3aBepIueHo 8
5 30 3
6 66,7 8
7 He nauaro 0
Bcero 60

Tema 17. «AUH(popManHOHHBIE CHCTEMBI B YIPABJIEHUHU MPOEKTAMMY

IIpaktuueckoe 3aganme 1. Mcnone3ys Marepuansl VHTepHeTa, BBIIMIINTE BCE

NPOTPaMMHBIC TPOIYKTEI,

Cruenaiite

pamXHpOBaHUE

IIporpamMMm 1o

KOTOpbIC CYHICCTBYIOT [Jid YHOPABJICHUSA IPOCKTAMMH.
CJICAYIOIIMM  [pHU3HAKaM,
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pacronoxkure B Tabnuue: HaseaHue nporpamMel, IUlaTHas WiIM OecIIaTHas BepCwHs,
pycudunrpoBaHa WM HET, pa3paboTaHa s PyCCKUX KOMITAaHUH, KTO pa3paboT4mK, Ha
KaKoe KOJIMYECTBO IIOJIb30BATENEH paccyMTaHa BEpCHs, CepBEpHAsl WM €IUHUYHBIN
MOJNB30BaTeNb, (YHKIHMOHAN, WMEETCs JIM JIEeMO-BepCHs, C KOTOPOH MOXKHO
03HAaKOMHTBCS, CAWT, IPEUMYIIECTBA M HEIOCTAaTKU Kakaoil mporpammbl. OO0ocHYiiTe
Bai Be16op.

IIpakTuyeckoe 3aganme 2. He mnosgHee Tpex pabouux JHEH moOcCiIe U3NAHUA
JOKyMEHTa 00 YTBEpXICHUU TMPOEKTa PYKOBOIUTENb MPOEKTAa COBMECTHO C
JUPEKTOPOM HPOEKTa OPTraHM3YIOT COBEIAHHE CO BCEMH YYaCTHHKAaMHU MPOEKTa,
Ha KOTOPOM TIPOBOIST IIEPBUYHBIA HHCTPYKT@X II0 BEACHUIO IEPHOIUICCKOH
OTYETHOCTH TI0 TIPOEKTY, GPUKCUPYIOT OTUETHBIC IIEPHOALI (He peke 1 pasa B mecdn) u

(hopMBEI OTYETHOCTH, a TaKkKe ONPEACIAIOT MOPSIIOK HCTIONB30BaHUS
npu (HOPMHPOBAHUH OTYETHOCTH MH(GOPMALIMOHHBIX CHUCTEM, B YaCTHOCTH
NCVYIIL

PaspaboraiiTe miaH MPOMEKyTOYHBIX OTYETOB O XOJE PealH3alyu MPOCKTa B
COOTBETCTBHH C NPUBEJICHHON (OPMOH.

VKaxXuTe BCE BHJBI NIPOEKTHOTO B3aHUMOJICHCTBUS, BKJIIOUAs
TEKyIIHe OTYETHl, MPOTOKOJIBI, 3ampochl 00 H3MEHEHUSX, IUIAHOBBIE JOKYMEHTHI
U Tak jganee. BxirounTe B JOKYMEHT CIHUCOK JIMI], KOTOPbIE TOJKHBI MOJy4aTh 3TH
MaTepuasbl, U CIOCO0 MPEACTaBICHHs JOKYMEHTOB (RJICKTPOHHAS MOYTa, OyMasKHBIN
HOCHTEINb, caliT IHTepHeTa U Tak manee). OTMETbTE TEPHOANIHOCTH IPEICTABICHHUS
MIPOEKTHOM HHPOPMAITTI U YKOKUTE JIMLO, OTBETCTBEHHOE 32 IOATOTOBKY
MaTepuasoB.

Ilnan MpoMeKyTOYHBIX OTYETOB O X0J¢ PeaTu3aluH MPOeKTa
HaumenoBanue npoekra

Howmep npoekra
PykoBonurens npoekra

Jlata
MNudopmanus [onyuatens Crioco0 [epuopnuHOCTH OTBETCTBEHHBIN
IpencTaBl | (CPOKH) 3a MOATOTOBKY
CHIS TIpeICTaBIICHHS

[pakrnueckoe 3aganme 3. IIpoMexyTOuHBI OTYET O CTaryce MPOEKTa
MPEeIOCTaBIISICTCS HE MO3/IHee MOocienHero pabodero aHs orderHoro mepuoxpa. Ilo
3arpocy AUPEKTOpa IPOEeKTa MOIyCKaeTcs IOArOTOBKA OTYeTa Ha IPOU3BOJIBHYIO
JlaTy Io 3ampocy.

OTBeTCTBEHHBIN 3a MOJITOTOBKY OT4eTa MPENOCTaBIsIET MHPOPMALKIO O
(haKTHUECKOM JOCTM)KEHHH KOHTPOJBHBIX COOBITHH 3a OTUETHBIH  TNEpHOL,

MPOTHO3 MPOXOKACHUAZAIIIAHUPOBAHHBIX KOHTPOJIBHBIX COOBITHH Ha
OmmKkalliie OTYETHBbIE TIEPHOIBI, a TaKKe CBEIEHMS O pUCKaXx M mHpoldiemMax,
BO3HMKIIUX WM BO3MOXKHBIX B XOJI€ peaIU3allly ONepanuil mpoeKTa.

B Teuenne 1 pabowero 1HA C MOMEHTa NOJYYEHHs OTYETa OT YYacTHHKOB
MpoeKTa aJAMUHHCTPATOp MPOEKTa MOATrOTaBIMBAET OTYET O CTATYCENpPOEKTau
HarnpasJsieT €ro PyKOBOJUTEIIO IIPOEKTa M KOOpJAMHATOpY TIpoekTa (110
NPUOPUTETHOMY TIPOEKTY).

B rmewenme 1 paboyero JAHS ~TOCIE€  TPEAOCTABICHHUS  OTYETa
aIMUHUCTPATOPOM TIPOEKTa PYKOBOAWTENh IPOEKTa YTBEPXKAAeT OTYET O CTaryce
MIPOEKTAa.

VYTBEpKIACHHBIH PYKOBOAMUTENEM IIPOEKTa OTY4ET O CTaryce IpOeKTa
HalpaBJIeTCs 3aKa34UKy MPOEKTa, IUPEKTOPY MMPOEKTa W KOOPAMHATOPY MpoeKkTa (1o
MIPUOPUTETHOMY TIpoeKTy). I[lo pemeHnio pyKOBOOHUTENS MPOEKTa WIH IUPEKTOpa
IpOEKTa, OT4EeT O CTaTyce TMPOEKTa MOXKET PacCMaTPHUBAThCi Ha COBEIAHMSIX
paboueii rpynibl MpoeKTa.

B cimyyae BO3HUKHOBEHHUS DPAa3HONIACHH MEXAy pPYKOBOAMTENIEM MPOEKTa U
KOOPAMHATOPOM IPOEKTA B 4aCTH COACPAKAHUSA OTUETA O CTATYCE MPOEKTa Pa3HOIIACUs
paccMaTpUBAIOTCS HAa COBEIIAHUHM C JUPEKTOPOM MPOEKTa, a npu HE
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YCTpaHEHHMHW pa3HOTIacHii Ha  3TOM
MPOEKTHOTO KOMHTETA.

IloaroroBsTE NPOMEKYTOUHBIM OTUET O cOCTOSHMM Bamero mnpoekra B
COOTBETCTBHH C NPUBEICHHON (OPMOH.

B omnucarenbHOM dYacTHM K OTYETY O CTaryce INPOEKTa YKaKHTe IMporpecc
MpOEKTa 3a OTYETHBIA MepHoJ, IUIaHUpyeMble U (pakTHYECKHe CPOKHM CJladd padoT
3a OTYETHBIH NEpUOA, 3aJa4M, KOTOpPbIE YNAJOCh BHIIOJHUTH 32 OTUETHBIN MEPUOS,

IJIaH Ha CJ'Ie)IyIOIlIPIfI OTUYETHBIN nepuo, KIr4CBbIC BOITPOCHL.

YPOBHE pacCMaTpUBAIOTCS HAa 3acCEIaHHsIX

IIpoMeskyTOYHBINH OTYET 0 cTATYCE MPOEKTA 10 COCTOSIHMIO
Ha
JlaTa oT4era

Howmep (mm¢p) npoekra:
HanmenoBanue nmpoekra:
PykoBoautens npoexra:

ABTOp JOKyMeEHTA!
[ara cocraBneHus:

Ne | KonrponsHOe OtsercrBenH | Craryc*| IIporHos* | Ilpobnema
/T | cOOBITHE BIi (puck)
L o
1. | <HaumeHoBaH <@amunus 14 /12 <Omnucanu
ne n.0> e
KOHTPOJIBHOTO po6IeMBI
COOBITHS U3 HAIIA
2. | <HammeHnosan <damunus 15 #7
ne n.0>
KOHTPOJIBHOTO
COOBITHS U3
3. | <Hammenosanue | <@amwmins \2 #4
KOHTPOJIBHOT'O n.o>
COOBITHS U3
CETEBOro

*YcnoBHbIE 0003HAYCHUS:

/ - cBOEBpEeMeHHOE
BBINOJIHEHUE, \ - OTKJIOHEHHE
HE KPUTUYHO,

! — OTKJIOHEHME KPUTHYHO,

# - OCTaNOCh JI0 3aBEPIIICHMUS.

Tema 18. «Pemenne o 3akpbiTuu npoexra. [Iponecce 3aBepmenns NpoexkTa»

Ipakrudeckoe 3axanue 1. OTBeThTe Ha IMOCTaBICHHBIE B TaOmuie § Bompockl. C

Y4ETOM OTBETOB CHOPMYIHPYHTE 3aKIIOYCHHE O IEIeCOOOPa3sHOCTH MPOIOJIKCHUS

WIH JOCPOYHOM 3aBepiieHun Bamero npoekra. [Ipu kakux ycnoBusx Bei Ob1 npuHsim

peLIeHre 0 JOCPOUHOM MPEKPAILEHUH NpoeKTa?

Tabnuma 8 — IIpumepHBIN HepevyeHs BONPOCOB U1 (OPMUPOBAHUS 3aKIFOUCHHS O

11e1eco00Pa3HOCTH MPOAOKEHUS WITH JOCPOYHOM 3aBEPIICHUH MTPOEKTA
Bormpoc

Ho-npe)KHeMy JIn IIPOCKT COOTBETCTBYET LECIIAM OpraHI/ISaHI/II/I?

Cramu Obl MBI TOAJEPKHUBATH TPOEKT, €CIM Obl OBLIO MPEITIOKESHO

pfain30oBaTb €ro CErogHsds C TEMH IKE T“pSGOBaHI/IﬂMI/I 10 CpOKaM "

JlefictBurensHO JH MPOEKT TPEACTaBISIET c00011 3HAYNTEIBHBIN

11ar Brepen 1o CpPaBHEHHUIO C CyLIECTBYIOILEN

TEXHOIOTUEH?
COOTBeTCTBYeT JIM COJCpKaHHE MpPOEKTa (HHHAHCOBBIM BO3MOXKHOCTSIM

OpraHu3aIuun?
He Boirommee s OymeT KymuTh MOTEHIUAIBHBIE PE3YIIBTATHI MPOCKTA
WIH TOIYYHTh HMX [0 JOTOBOPY MOIPSAa, YeM JOOUBATHCS UX IIyTEM

OtBeTr
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Hackonbko BEpOSTHO JOCTIDKEHHE IIPOSKTOM €ro MUHMMAJBHBIX IeJel?
Ocraercs TM OH MO-TIPeXHEMY IMPUOBUIEHBIM? BEIonHseTCS T OH B
3aJ1aHHBIE CPOKH?

He yrpoxaroT 11 NpoeKTy TEXHUUECKUE JOCTH)KEHUS UM HOBBIC TOBaphl/
yCIIyTH, pa3paboTaHHbIE  JIPYTHMH GupMaMu?

Ilo-mpexxHeMy 1 pe3ynbTaThl HPOEKTa OCTAFOTCS d((PEKTHBHBIMU IO
3arparam? He mpousomuro JIM 3HAYUTENFHOTO U3MEHEHHS YPOBHS
WmetoTcss nmm nydimnmpe BapHaHTHl HCIIOJIB30BaHMS (PUHAHCOBEIX,
BPEMCHHBIX ¥ 4YEJIOBEYECKHX PECYPCOB, BBIIEICHHBIX IIPOCKTY?

He nmoBnmsui v M3MeHeHHs B pHIHOYHOM KOHBIOHKTYpE Ha HOTPEOGHOCTH B
pe3ynbTaTax npoexkra?

OO6nagaet U HBIHELIHAS KOMaHIa MPOeKTa JOCTAaTOYHON KBaauduKauei
JUIL TOTO, YTOOBI HpoAospKarthk npoekt? I[lo-mpexHemy bzt
KOMaH/ia IPOEKTa HACTPOEHA Ha JIOCTIDKEHHUE ycrexa?

I[OCTaTO‘IHa JI1 NOAJCPIKKa, mojydaeMass IPOCEKTOM, IJIA €ro ycnexa?

OOnamaer 1M OpraHu3alys BCEMH  HAaBBIKAMH,
HEOOXOQMMBIMU [UISi BHEAPEHHS M  JKCIUTyaTaluH
pe3yabTaTOB MpOEKTa?

IMpakTuueckoe 3aganue 2. B COOTBETCTBUM C MPUMEPHBIM ONUCAHHUEM 3aJad IO
3aKpBITHIO MPOEKTA, MPHUBEACHHBIM B Tabiuie 9, MOATOTOBHTE OMUCAHHUE 331a4 IO
3akpbiTHIO Bamero npoekra. [Ipu Heobxomumoct, ucxons u3 crneuuduku Bamiero
MPOEKTA, JAOTOIHHUTE MePeUeHb 3a/1a4 M0 3aKPHITHIO MPOCKTA.

3aga4un 10 3aKPBITHIO MpoeKTa B NpPUBEICHHOW  TabmuIe
CTpYKTypupoBaHbsl 1o (yHKIMIM. B rpade «TpeboBaHHE U BBITIOJTHCHUSI
3aIUChIBACTCs «Jlay, €CIM JaHHas 3ajJada HeoOXoxuma JUis BBINOJHEHHS B paMKax
3aKpBITHS KOHKPETHOTO IIPOEKTa, COOTBETCTBEHHO, «HET», €CJIH 3ajada  Juis
npoekTa HeakTyanbHa. B rpade «rpedyemble IaHHBIC» YKa3bIBAIOTCS JAHHBIC,
HEO0OXOMMBIE JUIsl BHIMOJHEHUs 3aJadd. 3aJaddl 10 3aKPBITHUIO MPOEKTa MOTYT OBITh
pamXHUPOBaHBl IO TNPHOPUTETaM, KOTOPHIE HHAWBUAYaJbHBl JUIi  KOHKPETHOTO
npoekta. Hampumep, npuoputer | mpucBamBaeTcs 3aja4aM, KOTOPbIC JOJKHBI OBITH
BBITIOJIHEHBI 0 MOMEHTA CJIa4d Pe3yJIbTATOB MPOEKTa 3aKa3uHKy, NPUOPHUTET 2 — B
TedeHrne | HeJenu mocje CAavYd pPe3yJbTaTOB IMPOEKTa 3aKa3dMKy M Tak jalee.
[pusHaku [eneHus 3a7ad M0 IPHOPUTETAM JIOJDKHBI OBITh 3apaHee ChOpMYITHPOBAHBI.
B npumevaHusix yKa3plBAIOTCSA BCe JCHCTBUSI, pelieHHs (KaK BHENIHHWE, TaK W
BHYTPEHHHE), KOTOPbIE MOTYT OKa3aTh BIMSHHUE HA BBIMOJHEHUE 38/1a4U.

Tabnuua 9 — [IpuMepHOe onKcaHue 3a/1a4 110 3aKPBITHIO TIPOEKTa

Ne |Onmcanue 3anaun TpeboBanue |Tpebyemsr |OtBerct |IIpuop |[Ipumeuanns
T Her |© BEHHBIl |HUTET
1 2 3 4 5 6 7 8

A |AYII u komanoa
npoekma

1. |Ilpoectu
3aKITI0YUTENIBHOE
cofnauue

2. |CocTaBHTH IUTaH YBOJIHHEHUS
(mepenaznauenus) AYIln
KOMaH/TBI IIPOEKTA

3. |BuInmonHuTs HEOOXOAMMBIE
JIEMCTBHS C IEPCOHATIOM

4. |IloAroTOBUTH OLICHKY
HMHIABUTYaTbHBIX
pe3yIbTATOB PabOTHI
Kkaxaoro uwieHa AYII u

B |Hucmpykyuu u

npouedypul

1. |3aBepmrenue paboanx
3aJaHUI 1 KOHTPAKTOB

2. |IIpekpaleHue UCIONB30BAHUS
MPOLEYp OTUYETHOCTH

3. |IToaroToBKa UTOTOBBIX
OTYETOB
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3aBeplIeHUE COCTABICHUS BCEi
UTOTOBOH JIOKYMEHTALIUK

Dunancosasn
omuemHnocmos

3aBepLIUTh COCTaBICHHE BCEX
(DMHAHCOBBIX JOKyMEHTOB

IIpoBepka pacxonoB

IloaroToBKa HTOTOBBIX
(hMHAHCOBBIX OTYECTOB
IINOEKTA

Bsrickanue neduTopckoit
3a10JDKEHHOCTH

Onpedenenue npoekma

3a10KyMEHTUPOBATh
OKOHYATeJIbHOE 0J00peHHe
COJZIep>KaHUsl IPOEKTa

IToaroroButs
OKOHYATENNbHYIO CTPYKTYPY
pa30ueHHs MPOEKTa U BHECTH
ee B JJOKYMEHTAIMIO NPOeKTa

ITnanwi, 610031cemol u
KaleHoapHbvle niansl

3aJJ0KyMEHTUPOBATh
(akTHYeCKHE aThl
HPEIOCTABICHUS
pE3yIbTaTOB BCEX

Y~y

3aJ0KyMEHTUPOBATh
(axTHUECKHe TaThI BCeX
TIPOYHX 00SI3aTEIBCTB 110

TAaroanoanans

I1oAroTOBUTH 3aKIIOUNTEIHHBII

OTHET O CTaTyce MPOeKTa 1
cratyce Bcex 3aad

Cankyuonupoganue u
KOHmpOb pabom

3aB€pHII/ITI> BBIITIOJTHECHHUE BCEX

pabouuX 3adaHuit U
KOHTNAKTOR

Ouemca U KOHmpoJib
npoekma

ObecneunTs 3aBepIICHIE
BBITIOJIHEHHS BCEX 3aJJaHUH

IToaroroBUTH
3aKIIFOUUTEIBHBIC OTYETHI C

OIIEHKAMIA

TIpoBecTy 3aBepluaoLiee
coOpanue

3aBepUINTb BCE MPOLEIYPh
(hMHAHCOBOI 1 KaIpOBOI
OTYETHOCTH

Omuemnocmsp 014
MeHeoHCMeHma u
ROAKARULKAO

IIepenath uToroBelit oTyeT
3aKa34uKy

IIepenath uToroBelit oTyeT
MEHEIKMEHTY

Ynpagnenue
MApKemuHzom u
KoHmpaxkmamu
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CoCTaBUTh UTOTOBBIE
JIOKYMEHTBI [I0 KOHTPAaKTaM C
o030pamu, OTKa3aMu U
COIMYTCTBYIOILEH
KOppecHOoHAeHIUeH

IIpoBeputh u
JOKYMCHTAJIBHO
3a(KCHPOBATH
COOTBETCTBHE BCEM

CoOpath JOKyMCHTAJIbHEIC
TOATBEPKACHUS OTTPY3KU U
TTOJTYYCHUS 0JI00pCHHS

navanIrara

OduipaabHO yBEIOMUTH
3aKa3yrKa O BHIMOJHCHUU
KOHTpPAaKTa

BricTaBuTh IpeTen3un
3aKa34UKy

Hameruts n OCYLICCTBUTH
Z[efICTBI/IH OTHOCHUTECIIBHO

TNeTAeURUI RaKaRUUKA

Hcnonb3oBats cpenctaa
nH(pOopMany IS
pacrpoCTpaHeHUs!
MH(OPMAITHH O BHIIOJIHEHUI

IToATOTOBUTH UTOTOBBIH
OTYET O CTaTyce KOHTPaKTa

Pacwupenue - Hoewlil
ousnec

JloKyMeHTanbHO
3a(MKCUPOBATH BO3MOXKHOCTH
pacIIUpeHust TPOEKTa MIIH
KOHTpaKTa JIM00 CO3aaHus
HOBOTO POJICTBEHHOTO OM3HECa

ITonyuuts rapanTuu
HOJEPKKH TAKOTO
NACTITANECHIAST

Konmpons 6edenusn
3anuceii 0 npoekme

Co0path TOKyMEHTAIUIO 110
MPOEKTY M epesiaTh
OTBETCTBEHHOMY MEHEKEpy

M36aButhCs OT MpoYHX 3amucei
0 MPOEKTe, KaK TOTo TPpeOyroT
NPUHSATHIE B OPraHU3aIMN

INAIIATYUNLY

3akynku u 002060pul
cybnoopaoa. [lna kaxucoozo
002060pa Ha NOKYNKY u
Kaxicoozo 002060pa

By A

3a0KyMEHTpOBATh
3aBCPIICHUEC BBIITOJTHCHUSA

IIpoBepuTs HTOTOBBIE
IUIATEXH U HaJUJIeXKalui yder
B IOKyMEHTaX MPOEKTa

VBe1OMHUTE
PO/IaBIa/TIOAPSTINKA O
REIMOTHEOHUA RAKARY

Huorcenepno-
KOHCIMPYKMOPCKAsA
OOKymeHmayusa

38




1. |CoOpaTh ¥ COXpaHUTH BCIO
HHXEHEPHO- KOHCTPYKTOPCKYIO
JIOKyMEHTALHIO

2. |IloaroToBUTE UTOTOBBIIA
TEXHUYECKHUHA OTYECT

N |Jeiicmeusn na mecmax

1. |3aBepuuTh onepanyy Ha
MecTax

2. |Peanm3oBath (WM nepenars B

JpyTHE IPOEKTHI)
00opyaoBaHNE U MAaTEPHAIIbI

Tema 8.
padoTbDy
IIpakTnueckoe 3amanme 1. IlepeuncnnTe OCHOBHBIE 3Tambl Pa3BUTHS KOMAaHIBI.
Kakue mpensTcTBusSi MOTYT 3a/ep)KaTh pa3BUTHE KOMaHIbl Ha mepBoM u3 Hux? Kak
MeHeKep, (OpMHUPYIOIIUI KOMaHTy, MOXET Y4ecTh OSTH TPYIOHOCTH TpH
PacCMOTPEHUN KaHINUAATOB B WICHBH KOMAaH/IBI?

Ipakrnueckoe 3aganue 2. CornacHO peKOMEHIALUAM, COCTAB MIPOEKTHONH KOMaHJbI
He JOIKeH ObITh Oombme, dem 10 dyemoek. Kakwme mpoOmemMpl C  BBICOKOH
BEPOSTHOCTHIO BO3HUKHYT, €CJId B KoMaHzae Oyzaet 20 yemosek?

IIpakTnueckoe 3aganue 3.

Bam mnpoexT pasBuBaeTcs Kak 3aluilaHHpoBaHO. KoMaHJa MpoekTa MOArOTOBUIIA
MPEe3eHTAMIO [JIsl TEPCHEKTUBHBIX KIHUEHTOB, KOTOPYIO BBl IMpoBenu. YTo u3
HUKETIEPEUHCICHHOT0, Ha Ball B3TJAA, Haubolee IenecooOpa3HO cleiarh Ha
CJIEJYIOIIEM COOpaHUM YWICHOB KOMAH/IbI:

a) OTYUTATHCS O pe3ybTaTax MPE3EHTAIMH U MOXBAIUTh WICHOB KOMaH/bI 32 XOPOIIO
BEITIOJTHEHHYIO paboTYy;

0) OrpaHMYUTHCS ITOKA30M MPE3CHTAIlMH TEPCIeKTHBHBIM KIHCHTaM, Ha COOpaHHWU
KOMaHJbI OOCYIHNTH HOBBIC 337144,

B) TPOAHATU3UPOBATh TEXHUYECKUE ACHCKTHl IPE3CHTAIUH, BBIICIUTH ¢ cialbie
CTOPOHBI ¥ COOOITUTH 00 3TOM WIeHaM KOMAaH[IBI;

T) COOOIIUTh, YTO MPE3CHTANNS KaK OJHO U3 3aJaHH{ MPOCKTA cle-JIaHa U OTIIPaBIIcHA
B OTUET 0 paboTe HaJ MPOEKTOM, PETOCTABISIEMBINA 3aKa3UHKY.

OtBet o0OOCHYiiTE.

Kak neficTBue, BbIOpaHHOE BaMU B MPEbIYIIEM 3aJaHUH, MOKET BIUATH HA ycepane
Y DHTY3Ma3M WICHOB KOMaH bl TIPY BIMOJIHEHUH MTOI0OHOTO 3a1aHusl B Oyayiem?
Tema 9. «OpranuzannoHHas cTpyKTypa npoekra. [IpoekT B opraHu3anuoHHOM
CTPYKTYpPe OpraHu3aium

IIpakruyeckoe 3aganue 1. [lepeunciuTe OCHOBHBIE THIIBI CTPYKTYP, HCIOIB3YEMBIX
JUTS IPOEKTOB. [IpuBenuTe MpUMEpPHI IPOEKTOB, KOTOPHIE IEIecO00pPa3HO BHIOIHSTE:

* (YHKIHOHATBHOHN CTPYKTYPE;

* TPOCKTHOH CTPYKTYpE;

* MATPUYHOU CTPYKTYpE.

IIpakTuyeckoe 3aganue 2. CpaBHUTE MPOSKTHYIO U MAaTPUIHYIO CTPYKTYPY: Kakas u3
3TUX CTPYKTYp NPEIOCTaBISET JIydIIMEe BO3MOXHOCTH JJISl YIPABJICHUS MPO-€KTOM
MPOEKTHBIM MeHekepoM? OTBET apryMEeHTUPYHTE.

IIpakTuyeckoe 3ananue 3. Hapucyiite CTpyKTYpHYIO cXeMy, KOTOpasi OXBaThIBajia OBl
TPHU OpPTaHM3AINH: JBE N3 HUX HA MAPUTETHOW OCHOBE CIIOHCHPYIOT MPO-EKT CO3aHUS
OYHCTHBIX COOPYXKEHWH, KOTOphle B JalbHEHIIeM OYyAyT HCIIOJIBb30BATHCS
KOJUICKTHBHO, M KOMaH/1a IIPOCKTa, BO3IIIaBIsieMasi MEHeKepoM mpoekTa. OtoOpasure
Ha CTPYKTYpPHOM cXeMe JIMHUM MOA-YMHEHUS] MEHEKepa MPOEeKTa.

Tema 10. «IlpunsiTHe pelIeHHIl B yNpaBJeHMM NpoeKkTamM. MeToabl NPUHATHS
peuieHuii B ynpaBJieHUM POEKTaAMM»

[pakruyeckoe 3aganue 1. [IpuBenure mpuMepbl OOBIICHHBIX U aJMHHUACTPATHBHBIX
pelieHuid ynpaBieHuH npoektamu. Kak Bbl JyMaeTe, COXpaHseTCsl JIM MPOMOPLHUS ITUX
penieHnii Ha ¢a3ax MIaHUPOBAHUS U BBHITTOJHEHUS POeKTa?

IIpakTuyeckoe 3aganue 2. Onumure B 00ImeM BUAe Kakoi-mubo mpoekT. Beigenure
B HEM YpPOBHU NPHHATHSA pelIeHuHd, MOXXHO JIM TPEJICTABUTh MPOEKT, B KOTOPOM
MIPUCYTCTBYIOT HE BCE YPOBHU MPUHATHUS PEIICHHIA?

IIpakTnyeckoe 3aganue 3.

PyKkoBOACTBO TpOEKTa paccMaTpuBaeT BO3MOXKHOCTh YBEIWYCHHS YHCICHHOCTH

«KOMaHlIa MpPo€EKTA. C03)1a1me KOMaH/Ibl NMPOEKTA U OpraHusanus e

na-1.YK-3
Opranusyer u
PYKOBOAMT
paboroii
KOMaH/IbI,
BEIpabaThIBas
KOMaH/THYIO
CTpaTeruio JuIs
JIOCTHXCHUS
MOCTaBJIEHHON
LeIH
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KOMAaHJbl ITPOEKTa B YETBIpEX IO ceMHU 4YenoBeK. IIpuBenuTe mpuMepsl KPUTEPHEB,
KOTOpBIE MOTYT HCIIONB30BaThCA ISl NMPHUHATHA Takoro pemeHus. CoBHmajgaoT u
MOHATHS KPUTEPUEB U OTPaHUYEHHH?
IIpakTnyeckoe 3aganue 4.
B kakux ciydasx NPUMEHSIOTCS KOPPEKTUPYIOIIUE AEHCTBHS U MEPeoNpelensioTcs
kputepun? IlpuBenure npumMepsl.
YeM OTIMUAIOTCS 3alpOrpaMMUPOBAHHBIE DPELIEHHS OT HEe3alporpaMMHPOBAHHBIX?
MOo>HO 1M Bce pelIeHUs B MPOEKTE 3alporpaMMHpPOBATh WU CYIIECTBYIOT KaKHE-TO
NpUHIUIHAIBHBIE orpaHrdeHust? Eciam mocneHee BepHO, TO KaKOBa MX Mpupoa?
IIpakTnueckoe 3aganue 5. KakoBbl NPU3HAKW OrpaHUYEHHOrO palUOHAIU3Ma M
MOYEMY MEHEIDKEPhI 4aCTO OIPAHNYMBAIOTCS YAOBICTBOPUTEIbHBIMY PEIICHASIMH?
IIpakTnueckoe 3aganue 6.
B xakoMm pexuMe DOJDKHO BECTHCH YNPABICHUE HISSIMHU, B 3aKPBITOM HIIM OTKPHITOM?
Kro, mo BamiemMy MHEHHIO, B TPOSKTHOW KOMAaHZE [ODKCH HMETh JOCTYH K: a)
MPOCMOTpY Ueil; 0) X N3MEHEHHIO; B) NOOABJICHUIO WIH YAaJICHUIO?
Tema 15. «YnpasjieHHe KOMMYHHKAIMAMHI NPOEKTa»
IIpakTnyeckoe 3aganue 1. Jlaiite XapakTepUCTUKY TaKUM SIBICHUAM, BO3HUKAIOIIUM
B Mpoliecce KOMMYHHUKAIIUH, KaK 3apa)KCHUE, BHYIICHHE, YOSKICHHE U IOJpaKaHHe.
IIpuBenuTe CBOU NIPUMEPHI 3TUX SIBJICHU.
IIpakTnyeckoe 3aganue 2. [lepeuncnute u oxapakTepu3ynTe ECTh OCHOBHBIX
WHIMBHUIYaJIBHBIX CTHIICH OOIICHHMS.
IIpakTuyeckoe 3aganme 3. 3amomHure Tabmmiy. Ompenmenurte Paszmen mimama mo
KOMMEHTapHIO.

Pa3gennl I1aHa ynpaBjieHH KOMMYHHUKAIUSIMA

Paznen
IJIaHa KommeHnTapuii
Wudopmarys, mpeaHa3HaueHHAs I paCIPOCTPAHEHUS CPEAN YJacT HKOB IIPOEKTa

C Kakoif eTbI0 PACIPOCTPAHACTC  TaHHAs HHPOpMAIH

Kak gacro mpezmosnaraercs: paclpocTpaHsTh JaHHYI0 HHOOPMALHUIO

BpemenHsle paM ¥ pacipocTpaHeHNs JaHHOH HH(OPMAIINT

[Ipencrasnenne nHGOPMALINH U CTIOCOO TIepeIadn

YeH KOMaH/Ibl, B 003aHHOCTH KOTOPOTO BXOJUT PAaCIIPOCTPAHEHUE TaHHON
“HpOpMAIIH

JIuno, moapasaenexue, KOTOpOMy NpeHa3HaYeHa JaHHas HHGOpMaIu, ¢
BBIJIEJICHHEM NPHOPUTETOB

Ipakruyeckoe 3aganue 4. 3anoxanuTe Ta6IUIy. JJ0o0aBbTe KOMMEHTAPHH.
JJieMeHThI )KYPHAJIa BbISIBJIEHHBIX MPO0JeM POEKTA

DIIeMEHTHI

Wnentudukarop
poOIeMBI

Kommentapun

Craryc

Onucanue
OTBETCTBEHHBIH
HCIIOJHUTEND

I[aTa BBISIBJIICHUS

ITocnennee
nehcTBUE

Tema S «IIpaBoBble popMbI Opranuzanum OU3Heca U pa3padoTKa NPOEKTOB.
IIpaBoBoe perynpoBaHue NPOEKTHOI 1eATeTbHOCTH

IIpakTnueckoe 3aganue 1. Mcrnons3ys HOpMaTUBHYIO JOKYMEHTAIUIO, CAeIaiTe
noAOOPKY NPAaBOBBIX 3aKOHOATENLHBIX aKTOB, KOTOpble Bam motpedytoTes npu
CO3JJaHUH NPEAIIPUHUMATEIBCKON CTPYKTYpBL. BrinummTe B TeTpaab HOpMaTHBHbIC
aKThI C YKa3aHUEM Ha3BaHMUsI, JAThl IPUHATHS, 3aKOHOAATEIBHOIO OPraHa,
MPUHSBIIETO JOKYMEHT.

IIpakTuyeckoe 3axanne 2. V3yunre opraHu3allMiOHHO-TIPABOBbIE (POPMEI
CEJIbCKOXO3SIICTBEHHBIX MPEIIPUATHH, COCTaBbTE TaONHUILY, TIE yKaXXuTe hopmy,
KOJIMYECTBO yUIPEIUTENEH, MPEMMYIIECTBA U HEAOCTATKH KaXKI0i (hopMbl
opraHu3aiuu Onu3Heca.

ITpakTHueckoe 3aganne 3. Pacckaxute 00 OCHOBHBIX yCIOBHSX JOTOBOPA O

Wa-1. OIIK-3
OcCyIecTBIsIET U
COBEpILICHCTBYET
po¢heCCHOHATBH
VIO IeSITeTbHOCTD
B COOTBETCTBHUHU C

HOPMATHBHBIMU
MPaBOBBIMU
aKTaMHu B cdepe
arponpOMBIILICH
HOT'O KOMILIEKCa
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BBITIOJTHEHUN HAYyYHO-NUCCIIENOBATEIBCKNX U ONBITHO-KOHCTPYKTOPCKUX PaloT.
IIpakTuyeckoe 3a1anne 4. Bpimuinute B TETpaab THUIIEI JOTOBOPOB, KIACCH(OUIAPYS
UX CIEIYIOIINM 00pa3oM:

1. nmoroBopsl, HalpaBJeHHBIE HA MTEPEAaYy UMYIIECTBA;

2. JIOTOBODBI, HANPABJICHHBIC HA BHINIOJIHEHHE paboT;

3. JIOrOBODBI, HANIPABJICHHBICHA BHINTOJHEHUE YCIIYT;

4.  nOTOBOPBI, SABISIOIINECS PA3HOBUIHOCTSMH JIOTOBOPA KYIUIH-TIPOIAXKH.
IIpakTnyeckoe 3aganue S. M3y4nre Nops oK 3aKII0YEHNS JOTOBOPA TOCTaBKU
CENbXO03MPOIYKIINU 1 ONHIINTE OCHOBHBIE €TI0 ITOJIOXKEHHSL.

IIpakTuyeckoe 3aganue 6. Hioke npencrapneHa mpuMepHas cxema ycraBa GUpMBI 1
YapeIuTeNsHOTo 10oroBopa. PazpaboTaiiTe COKpameHHbIH BapraHT (110 yCMOTPEHHUIO
mpernoaaBaTess) ycraBa u (WiIH) yIpeOuTenbHOTo qoroBopa st O0mecTsa ¢
OTPaHUIECHHOI OTBETCTBEHHOCTBIO.

Ob6ocHyiiTe, MOYeMy HUMEHHO 3TH YCIIOBUS BBl BKIIOUIIIHN B JaHHBIEC TOKYMCHTHI?
YcraB GuUpMBI «...»

Paznen 1. O61ye noyoxxeHus:

— BIIAJICTIBIBI (PUPMBI,

— IOpUIIMYECKHH cTaTyc (GUPMBI,

— ajapec.

Paznen 2. IlpenmeT nesTeNbHOCTH:

— IIeNu co3/1aHus (HUPMBI,

— KaK#e TOBAPHI MM YCIIYTH MIPOU3BOAUT (hupMa.

Paznen 3. ®unuansl ¥ npeAcTaBUTENLCTBA. [louepHre KOMITAHUU

Paznen 3. YcraBHoii kanutan. mymiecTBo GupME:

— KaKuMH CPEACTBaMU BlIajieeT pupma,

— UCTOYHHUKH 3TUX CPEACTB,

— OCHOBHBIE BHJIBI I0XO0B (hUPMBI

— YBEIMYEHHE M YMEHBIIIEHHE YCTaBHOT'O KaluTaa,

— pacrpezeseHue NpUObLIH MKy YIaCTHUKAMH,

— pe3epBHbL (hoHA U nHBIE GOHIBI GUPMBI,

— BBIXOJ] YYaCTHHKA U3 (pUPMBIL

Paznen 4. IlpaBa u 0053aHHOCTH BIIaIENIbICB

Paznen 5. Yupasnenue pupmoii:

— KTO BO3TJIABISIET PUPMY, ITOPSATOK HA3HAYECHUS PYKOBOJICTBA,

— TIOPSI/IOK TIPEKPAIIEHHs €€ AeATeITbHOCTH.

Y4upeauTenbHbli JOr0BOp O CO3AaHNH (GUPMBI «...»

Pazgen 1. [Ipenmer norosopa. Buasl aesrensHocTH

Paznen 2. ITopsaok COBMECTHOMN ESTEIBHOCTH yUpEIUTENEH 10 CO3JaHnI0 (GUPMBI
Paznen 3. YcraBHOM KanuTam:

— pa3Mepbl YCTaBHOTO KaluTalia, — Kak OH popMupyercs,

— pacnpezeneHue YObITKOB.

Paznen 4. Pacnipenenenue npruObUIH GUPMBI

Pazpmen 5. CocraB opraHoB (upMEI:

— BBICILIUN OpraH

— PYKOBOJCTBO TEKYILIEH JeSITEIbHOCTHIO

— OpraH KOHTpOJIs

Paznen 6. Ilopsanok BeIxoJa ydyacTHHKA U3 (UPMBI

Paznen 7. UckimoueHne ydacTHUKA U3 PUPMEI

Paznen 8. 3akmounTeIbHBIE TTOT0KEHUS

— CpOK JIEHCTBHUA JOTOBOpa

— U3MEHEHHUE YIPeIUTEeIHHOTO T0T0BOpa

IIpakTnyeckoe 3ananue 7. Pacckaxure 00 OCHOBHBIX OCOOCHHOCTSX BHEIPEHHBIX B
HACTOsIIee BPpeMsI MPABOBBIX KOHCTPYKIMHA X03HCTBEHHOTO MTApTHEPCTBA U
WHBECTUI[IOHHOTO TOBAPHUIIIECTRA.

Tema 7. «YnpaBieHue OTHOLIEHHSIMHU €O CTEHKXO0JIIepaMH NIPOEKTA.
Omnpenenenue 3aMHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKX0/1/1€epPOB)»
IIpakTHyeckoe 3axanne 1. Onpenenure THIIOBBIE PYHKIMK 3aKa34HMKa IIPOSKTA, €T0
PYKOBOAUTEJIS, AUPEKTOPa U aIMUHUCTPATOpa

IIpakTHyeckoe 3axanne 2. Onpeenure TUIOBbIE QYHKIMK NPOEKTHOI'O KOMHTETA,
MPOEKTHOTO odHca, KOOPIAMHATOPA MMPOEKTA M UCTIOTHUTEINEH IMPOeKTa
IpakTuyeckoe 3aganue 3. CocTaBbTe NPUMEPHYIO TAOJHITY, TAC ONPEICITUTE
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«[Ipumepsl CBA3EH MEXITY POEKTOM M CTEHKXOJAepaMH U (PaKTOpaMu OKPYKEHHUS
Tabm. 1

33.[[&'1]/1 YIrpaBJICHUsL KmoueBnie CTefIKXOJ'I,Z[epLI q)aKTOpLI OKpPYKCHHUS IIPOCKTa

ITPOCKTaMU

Onpezenenue Npoexra

Oprasuzanysu
[OCTpOCHUE

KOMaH/IbI [IPOCKTA
Co3pnanue 1miaHa,
[pacriucanus U Or0KETa

ABTOpH3aLus padoT u
BEEEN
VicrionHeHns mpoekTa

Kontpons ucnonHeHust

pabort, pacriucanus u

610 KeTa

OueHka xo1a paboT u
YKOBOJICTBO IPOEKTOM

3aKpeITHE TPOEKTa

KpnTepnn ONCHUBAHUSA PCHICHUA CATYAIHOHHBIX 3a1a4 HA NPAKTUYIECCKOM 3aHATHHA

IIxauaa Kpurtepnu oneHnBanus

- 00y4aroNMiCs OTIIMYHO 3HACT TEOPETUUECKHE OCHOBBI YIIPABICHHS IIPOCKTaMHU;

- TIOKa3blBacT 3HAaHHE OCHOBHBIX MHOHATUH W (OPMYyNT NpU pELICHHH 3ajad,
TPaMOTHO HOJIB3YETCsI COOTBETCTBYIOIIECH TUCIUIUIIHE TEPMUHOJIOTHEH;

- IIEMOHCTPHPYET YMEHHS aHAIN3UPOBAThH NPABOBYIO MH(GOPMAIMIO NPU PEIICHUH
Ouenka 5 poQeCCHOHANBHBIX 331a4;

(oTIYHO) - 3aJayd pPEUICHBl CAMOCTOSATEIbHO, 0€3 OMmMMOOK, INPAaBHIBHO OLEHHBAIOTCS
Ppe3yNbTaThl U3MEPEHNIT;

- ymeeT (GOpMyIHpOBaTh M OOOCHOBBIBATH BBIBOJBI, HCIIONB3YS 3HAHUS IO
JUCLHUIUINHE;

- MOTYT OBITh JONYIIICHBI OHA-/IB€ HETOUHOCTH (ONMCKN) ITPH PELICHNH 3a/1a4

Pemienne npodeccroHaIbHbIX 3a/1a4 YAOBJICTBOPSCT B OCHOBHOM TPEOOBAHUSIM Ha
OLIEHKY «5», HO IIPX 3TOM MUMEET MECTO OJMH U3 HEJJOCTATKOB:

(C)):é;}éﬁo‘; - AOTYIIEHbI HETOYHOCTH MPH JIOTHYECKOH TOC/IeZIOBATEIFHOCTH PEIICHUS 3a/1a4;
- O6y‘IaIOHII/II/IC$[ MOXET CaM UCITPABUTH HETOYHOC PCUICHUEC 3aJ1a4U;
- B YCBOSHHH y4eOHOTO MaTepHala JOIMyIeHBl HeOOIbIITHE TPOOEIIhI
- HEMOJNHO WM HEeMOCICeIOBATeIbHO peIIeHBl 3a/lavd, HO IOoKa3aHo oOrmiee
[MIOHMMaHWe BOMIpPOCa W MPOJAEMOHCTPHPOBAHBI yMEHHS, JOCTATOYHBIC LIS
Ouerxa 3 JATBFHEHUIIETO0 YCBOSHHS MaTepHala;
- WMENHCh 3aTPyJHCHHS WM JONyIIEHBl OIMMOKM B pEIICHHH 3ajad,
(YHOBIIETBOPUTETHHO) ]
HCTIpaBJICHHBIC TIOCIIEC HABOISIINX BOTIPOCOB;
- BBIABIICHA HEOCTATOYHAs C(QOPMHUPOBAHHOCTh 3HAHHI, YMCHHH W HABHIKOB B
peleHny 3a1a4
- 00HapyKEHO He3HAHWE WM HETIOHUMAaHKe OOoJbIIeH i Hanboliee BYKHON 9acTh
y4eOHOTO MaTepHuana;
Ouenka 2 - JONyIIEHB! OMMOKM TPH pEIIeHHH 3ajad, KOTOpBhle HE HCIPABIICHBI IIOCIE
(HEYIOBIIETBOPUTEIHHO) HECKOJIbKUX HaBOJALIHUX BOIIPOCOB;

- HC C(i)OpMI/IpOBaHBI KOMIETCHIINHU, OTCYTCTBYIOT COOTBECTCTBYIOIIHUEC 3HAHUA,
YMEHUS U HABBIKH.

4.1.3. TectrupoBanue

TectupoBanue HCIONB3yeTCs sl OLIEHKM KadyecTBa OCBOEHHsS OOy4yaroIIMMCs OCHOBHOM
npodeccuoHanbHOM 00pa3oBaTeNbHOW MPOTrpaMMbl 1O OTAEIBHBIM TEMaM WM pasjeiam
mucuuruineel.  Tect  mpenctaBnseT  co0OiM  KOMIUIEKC — CTaHIApTH3MPOBAHHBIX — 3a/IaHUM,
MO3BOJISIIOIIUKA ~ YIPOCTUTh  MPOIEAYPY H3MEpPEHUsT 3HAHUH W YMEHHH OOydYaroIImXxcs.
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OOyuaronMcesl BBIAAIOTCS TECTOBbIE 3alaHUs ¢ (HOPMYIHPOBKONM BOIPOCOB M TMPEATIOKECHUEM
BbIOpaTh OJMH NMPaBUILHBINA OTBET U3 HECKOJIBKUX BAPHAHTOB OTBETOB.

TecToBble 3a1aHNs pa3MEIIEHbI B METOAMUYECKOM pa3padoTKe:

VYnpapieHue npoeKTamMu [DJIEKTPOHHBIA pPECypc|: METOA. YKa3aHHs K MPAKTHYECKUM
3aHATUAM Ui OOYYaIOLIUXCS 10 HANpaBICHUIO MOAroTOBKU: 36.04.02 3oo0TexHus, mporpamma:
HNuTeHcuduKkanus KOPMIICHHSI CEIbCKOXO3SHCTBEHHBIX JKUBOTHBIX W IPOU3BOJACTBA KOPMOB;
kBann(ukanusi — Maructp; (popma odydenus - ounas / coct. E. A. Koxymiko; FOxHo-Y panbckuii
I'AY, UHctutyT BetepuHapHod MeaunuHbl. - Tpowunk: FOxHo-Ypanbckuit AY, 2020. - 75 c. —
Pexum JOCTYyIIa: https://edu.sursau.ru/course/view.php?id=2833;
http://nb.sursau.ru:8080/localdocs/ivm/03245.pdf

No OLieHOYHBIE Cpe/ICTBA Kox um mamMmeHoBaHue
HWHIMKATOpa
KOMIICTCHI[UU
1 1. TlomsATHE «IIPOEKT» OOBEAWHSACT pPa3HOOOPa3HBIE BHABI JACATEIHFHOCTH, HUJ-1.YK-2
XapaKTepU3yeMbIC PSIOM CIICIYIOUIIX IPU3HAKOB: VYnpasiseT mpoeKToM
a) HeorpaHWYeHHas MPOTSIKEHHOCTh BO BPEMEHHU; Ha BCEX dTaIax ero
0) HampaBJICHHOCTh Ha JOCTHXKEHHE KOHKPETHBIX IIeJIeH; JKM3HEHHOTO IIMKJIA

B) 000COOJICHHOE BBIMOJHEHUE MHOTOUUCIICHHBIX, B3aUMOCBSI3aHHBIX JICHCTBUH;
T) BCE IepeUnClICHHbBIC TPU3HAKHU.

2. C TOYKH 3peHHs CUCTEMHOI0 MOJX0/1a MMPOEKT - 3TO:

a) JOKYMEHTAJILHO O(OPMIICHHBIH TJIaH COOPY)KEHHS HIIH KOHCTPYKIINHY;

0) rpymma 3JeMEHTOB, OPraHW30BaHHBIX TaKUM 00pa3oM, YTO OHH B COCTOSHHH
JICHCTBOBATh KaK CIWHOE IIeTI0e B MEJSIX TOCTH)KCHHUS IOCTABICHHBIX Iepel HIMH
LeJnei;

B) HEKOTOpas 3ajada Oe3 ONpeAeNCHHBIX MAaHHBIX M pe3yJIbTaTOB, KOTOpas
JIOJDKHA OBITH pelieHa B MaKCHMAJIbHO BO3MOKHBII KOPOTKUH CPOK BPEMEHH;

r) Tpolecc nepexoja U3 HUCXOJHOTO COCTOSIHUSI B KOHEYHOE — pe3ysbTar IMpu
Y4aCTHU psJia OTPAHUYEHUN U MEXaHU3MOB.

3. J)Ku3HeHHBIH IUKI IPOEKTa — ITO:

a) craaus NPOSKTHPOBAHUS MMPOCKTA

0) BpeMeHHO POMEKYTOK MEKIY MOMEHTOM 00OCHOBAHHS MHBECTHIIMH H
MOMCEHTOM, KOI'/la OHHU OKYIIUJINCh

B) BpEMEHHO MPOMEXYTOK MEX/Y MOMEHTOM MOSIBIICHHS, 3aPOXKICHHS POEKTA
1 MOMCHTOM €T0 JIMKBHUJAIINU, 3aBCPIICHUA

r) BpPEMEHHOI MPOMEXYTOK MEX/Yy MOMEHTOM MOJyYeHHs 3a/IaHUs OT 3aKa3YrKa
Y MOMEHTOM CJIa4H MPOEKTa 3aKa3unKy

4. 3aBepmaromiasi (aza JKM3HEHHOTO LHUKIJIA TPOEKTa COCTOUT W3 HPUEMOYHBIX
HUCTIBITAaHUN U

a) KOHTPOJBHBIX UCTIPABICHUI

6) OMBITHOI SKCIUTyaTaIluN

B) MOJCPHHU3AIUH

T) TNPHUEMKH U CIAYU IIPOCKTa

5.OCHOBHBIC IPUYNHBI TIOSBJICHUS (MCTOYHUKH UJICH) IPOEKTOB:

a) W30BITOYHBIE PECYPCHI;

0) YIOBJIETBOPEHHBIN CIIPOC;

B) pacTyIue JOXOIbI MOTpeOUTeIeH.

T) BCE IepednCIIeHHbIe QYHKIIUN

6. 3ambIcen MHBECTOpa peanusyercs B popme:

a) XoJaTaiCcTBa O HAMEPEHUSX;

0) Jgexiapalyu 0 HaMEPEeHHsIX, a TAK)Ke 3aJaHusl Ha pa3paboTKy MPEIIPOEKTHBIX
000CHOBAaHHWI UHBECTHUIINN;

B) pe3loMe MPOEKTa;

r) o0mas XxapaKTepUCTHKA OTPACITH.

7. PazpaboTka KOHIEIIMH POCKTA BKIFOYACT CIICTYFONIUE STAITbI:

a) TMPEeIUHBECTUIIMOHHBIC HCCIICIOBAHNUS;

0) dopMupoBaHue UIEH MPOCKTA;

B) MPOCKTHEIN aHAIU3;

T) OIICHKA KU3HECITOCOOHOCTH U (PMHAHCOBOH peann3yeMOCTH MPOCKTa.

8. MakcuMabHO BO3MOXKHBIN 3amac BPEMEHHU IS BBITIOJHEHUS JaHHOW paOOThI
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https://edu.sursau.ru/course/view.php?id=2833
http://nb.sursau.ru:8080/localdocs/ivm/03245.pdf

CBEPX MPOAOILKUTEIBHOCTH CaMOH pabOThI IPH YCIIOBHH, YTO B PE3YJIBTATE TAKOH
3aJep)KKH KOHEYHOE Ul JaHHOW pabOTHI COOBITHE HACTYIIUT HE IMO3JIHEE, YEM B
CBOM MO3JHUI CPOK.:

a) TOJHBIN pe3epB BPEMEHHU BBITIOIHEHHUS pabOThI;

0) cBOOOAHBIN pe3epB BPEMEHH BBIIOIHEHHUS pabOTHI;

B) HE3aBUCHMBIN pe3epB BPEMEHH BBINOJIHEHHUS paOOTHI;

r) OKOHYaHHE paboTHI.

9. 3amac BpeMEHH, KOTOPHIM MOXXHO pacrojlaraTb HpPH BBINOJHEHUH JaHHOU
paboTHI B MPEAIION0KEHUH, YTO MPEAIIECTBYIOIIEE U MTOCIEIYIOIIEe COOBITHS 3TON
pabOTHI HACTYNAIOT B CBOM CaMbI€ PAHHHUE CPOKH:

a) TIONMHBIN pe3epB BPEMEHH BBHITIOTHEHUS pabOTHI;

0) cBOOOIHBIN pe3epB BPEMEHHU BBHIITOTHEHUS PaOOTHI;

B) HE3aBHUCHMEIA pe3epB BPEMEHH BEHITIOHEHHS PaboTEHI;

T) 3aBHCHMBINA pe3epPB BPEMEHH BBHITOTHEHHS PAOOTHI.

10. 3amac BpeMeHH, Ha KOTOPBIH MOXKHO OTJIOXKUTHh HAayajlo BBIMOJHEHHS PaOOTHI
0e3 pucKa TMOBIUATH HAa Kakue Obl TO HHM OBLJIO CPOKM HACTYIUICHHS KaKHX-THOO
coOBITHI B MOzIEIH BOOOILE:

a) TOJHBIN pe3epB BPEMEHHU BBIIIOJIHEHUS pabOTHI;

0) CcBOOOMHBIN pe3epPB BPEMCHHU BBITOJHCHHUS PaOOTHI;

B) HE3aBHUCHMBIHN pe3epB BPeMEHH BHINOIHEHHS paboThI;

I') 3aBHUCHMBIH pe3epB BPEMEHH BBIIOIHEHHS pabOTHI.

1. YyacTHUKE KOMaHABl NPOEKTa, MPHHAMAIOIINE Yy4acTHE B YIPABICHUU
MIPOEKTOM 3TO

a) KOOpAHMHAIIMOHHEIN COBET

0) KoMaHIa mpoeKTa

B) KOMaH[Ia YIPaBJICHUS IPOCKTOM

T) 3aKa34uKH IPOeKTa

2.K OCHOBHBIM (YHKIMSIM THPOEKT-MEHE/)Kepa [0 OTHACIbHBIM cdepam
JIeSITEIbHOCTH HE OTHOCHUTCS

a) YCTAaHOBJICHME B3aUMOOTHOIIEHHS C  BBIIMIECTOAIIMM pPYKOBOACTBOM
KJIMEHTOM, C IPYTMMH y4aCTHHKaMH MPOEKTa.

0) HamaXMBaHUE XOPOIIMX OTHOIIEHWH C OOIIECTBEHHBIMH OpTaHU3aAIUsIMHU,
MPECCOM, TEICBHCHUEM H T.II.

B) KOHTPOJIb BBITIOJTHEHUS IUIAHOB U IPpa)MKOB KOMaHION MPOCKTA.

T) CO3JaHHe MPOCKTHOW JOKYMEHTAIIMH U COTIACOBAHHE €€ C 3aKa3YHKOM.

3. KomtekTuBHBII OpraH, KOTOPBHIH BBIOMpaeT WPOCKTHl [UIA peaji3alliy,
yTBEpKIaeT IUIaHBI PabOT M WX HM3MEHEHHs, Ha3HAdaeT KypaTopa W yTBEP>KAAeT
PYKOBOIIUTENS MIPOEKTA 3TO

a) HHBECTOp MPOEKTa

0) KOOpAMHALMOHHBINA COBET

B) KypaTop IpoeKTa

I) PYKOBOJIHUTENH MPOEKTa

4. Y9acTHUKH ITPOEKTa, 3a7IeHCTBOBAHHBIE B €T0 PEATH3alH 3TO

a) KOMaHJa MpoeKTa

6) KOMaHJa yNpaBJeHHUS IPOEKTOM

B) NOTpeOUTENHN MPOAYKTA IIPOEKTa

I) 3aKa34MK NpOeKTa

5.BpemeHHOe n0OpOBOJIBHOE OOBEMHEHNE YYaCTHHKOB MPOEKTa, OCHOBAHHOE Ha
B3aMMHOM COIJIAIICHWH W HAIPaBJICHHOE HA OCYIIECTBJIEHHE NPHOBUILHOTO, HO
KaITUTaJIOEMKOTO MTPOEKTa

a) KOHCOJHIAIUS

0) KOHCOPIHYM

B) HHTETpaIusi

T) aKIHOHEpHOE OOIIECTBO

6. Yyien KOMaH/bl YIPABICHUS IPOCKTOM, JIMYHO OTBEYAIOIIHIA 32 BCE PE3yJIbTaThl
NpoeKTa

a) HMHBECTOP NPOEKTa

6) Kyparop mpoekrta

B) PYKOBOJWTEJb IIPOEKTA

I) WHHULUATOP IPOEKTa

7. KynmpTypa KOMaH[IBI, BKITIOUAIONIasg B ce0sl CHCTEMY IICHHOCTEH, MEHTaJIbHOCTh U
MOJIENIb IEUCTBUI KOMaH[IbI IPOEKTA:

na-1.YK-3

Opranuzyet u

PYKOBOZUT pabOTOM
KOMaH/IbI,
BEIpabaThIBas
KOMaHJHYIO CTPaTerHio
JUI JOCTHXKECHHUS

[IOCTABJICHHOM LIEIH1
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a)KOpITIOpaTHBHAS

0)opraHn3anoHHas

B)1poheccuoHanbHas

T')eMHOTUYHAS

8. MeHemxep, OTBEUAIONIHIA 32 YCTICIIHYIO peali3alliio BCETO MPOEKTa:
a) MEHeDKep MPOeKTa

0)KypaTop mpoeKTa

B) CIIOHCOP TIPOEKTa

T) PYKOBOAHTENb POCKTa

9. OTbopOoM MIPOEKTHOI KOMaH/IBI 3aHUMACTCS:

a)KypaTop IpoeKTa

0)MeHeKep IPOeKTa

B) CIIOHCOP TIPOCKTa

T) pYKOBOAHTENb POCKTa

10. OcoOeHHOCTHIO KOMaH/IbI MEHE/KMEHTA IIPOCSKTA SIBIISETCS:

a) 3aHMMAaCT BHCIIHIOKO U BHYTPCHHIOIO MO3UIIUIO IO OTHOUMICHHUIO K IIPOCKTY
0)ympaBieHue OT/IEIbHBIMU MPOIECCAMH MTPOEKTA

B)OIIEpaTHBHOE YIPaBICHUE

T) yIIpaBJIeHHE PUCKaM MPOEKTa

1. - JIOKyMEHT, pa3pabOTaHHBIA BBIIMIECTOALICH aIMUHHCTpaLueil, KOTOPbIH
MpeIOCTaBIIsieT MEHEDKEPY MPOEKTa MpPaBO HCIOJIb30BATh PECYPChl OpraHU3aluu
JUIS BBITIOJTHEHUS paboT.

a) IUIaH yIpaBJICHUS IPOSKTaMHU;

0) ycTaB IpPOCKTa;

B) pacIHCaHue MPOEKTa;

T) CJIOKHOCTb IPOCKTA.

2. MexIyHapOAHbIM HOPMAaTHUBHBIM JIOKYMEHTOM, OMPEACIAIONIMNM CUCTEMY
MEKIYHapOIHBIX TPeOOBaHHUI 1 KOMIIETEHIINH MEHEPKEPOB MPOEKTOB, SIBIISIETCSI:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMATHBHBIM  JIOKYMEHTOM,  OIPEACISAIONIAM  CHCTEMY
MEKIyHAPOIHBIX TPEOOBaHMI M KOMIETEHIMIH MEHEI)KEPOB IPOEKTOB, SIBIISETCS:
a) COBHET

0)pocHer

B)POCIIPOCKT

T)MHAHTpAHC

4. Kakoit u3 BHJI0OB KOHTPAKTOB XeJaTeJIbHO MCIOIb30BaTh B MPOEKTaX C BBICOKOI
CTETIeHBI0 HEONPEAEICHHOCTH U TpeOyromux OOJBIINX BIOXKEHHUH B paHHEH (ase
JKM3HEHHOTO [IMKJIA IPOEKTa:

a) ¢ QUKCUPOBAHHON IIEHOM

6) c BO3MelIeHHEM 3aTpar

B) C CIMHOBPEMEHHOW BBIIIATOM

r) 0e3 BbILIAT

5.B 1OTOBOPHBIX OTHOLIEHHSIX C 3aKa3YMKOM Y4acTBYET:

a) CIIOHCOp NPOEKTa

0) Ou3HEeC MEHEKEp

B) MEHEKep MpoeKTa

T) TOAPSTINK

6.B cocTaB KOMIUIEKCa JIN3UHTOBBIX OTHOIICHHH HE BXOIST JJOrOBOpA:

a) JIOrOBOP KYIUIM—TIPOJIQKU MEXK/Y JIM3UHIOBOW KOMIIAHUEW M M3rOTOBHUTENIEM Ha
nmpuoOpeTeHue 000pyIoOBaHUS

0) JOroBOp JIM3MHIA MKy JTU3UHTOBOI KOMITAaHHEH U MOJIb30BaTEIeM

B) JIOTOBOP CTPAaxOBAaHHUS PHCKOB

I) JOroBOp aBTOPCKOTO 3aKa3a

7.___ - yJaCTHHK NPOEKTa, BCTYIAIOIINI B OTHOLIEHHUE C 3aKa34YMKOM U OepyIunit
Ha ce0s1 OTBETCTBEHHOCTH 3a BBIIIOJIHEHHE pabO0T M yCIyT IO KOHTPAKTY.

a) KOHTPaKToOp

0) CcyOKOHTpakTop

B) MOIPSTYHK

T) CIOHCOD

UJ-1. OIIK-3
OcCyIecTBIsET U
COBEPIICHCTBYET

npodeCCHOHANBHYIO
JIeSITEIHOCTD B
COOTBETCTBUH C
HOPMATHBHBIMH

IpaBOBbIMU aKTaMU B

chepe
arpoINpOMBIIIIIEHHOTO
KOMILIEKCa
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8. BrimonHeHne (QYHKIMM TOCYHApCTBEHHOTO KOHTPOJSL 3a COOIIOACHHEM
3aKOHOZATEIbHO YCTAHOBICHHBIX HOPMAaTHBOB OCYLIECTBISCTCS C IOMOIIBIO
CHCTEMBI:

a) aJIMHHHUCTPATHBHBIX B3bICKAHUH

6) wrpados

B) HaJOroB

I) aKIHU30B

9. AIMHHUCTpAaTHBHBIE WIM 3aKOHOJATelbHbIC, NpSAMbIE ¥  KOCBEHHBIC
OTPaHWIEHUS LIEH CO CTOPOHBI TOCYAapcTBa — 3TO IICH.

a) JIMHUTHUPOBAHHE

0) ycraHOBIICHHE

B) CHIDKEHHUE

T) YyBeIWYCHUE

10. FOpuoudgeckoe nHIO, HECyIIee OTBETCTBEHHOCTH 3a BBIMIOJHEHHE paboT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO!

a) MOIPSTIUK

0) 3aka3uukK

B) MHHBECTOD

r) Kyparop

[To pe3ynpraTam TecTa OOyYaromIeMYCsl BBICTABISICTCS OIEHKA «OTIIMYHOY», «XOPOIIO»,
«YZOBJIETBOPUTEIHLHO» U «HEYTOBICTBOPUTEIHLHOY.

Kputepun onenuBanus orBera (Tabi.) HOBOAATCA IO CBEACHUSA OOYYAlOUIMXCSA 0 Hayana
TEeCTUpOBaHUs. Pe3ynbTar TecTUpoBaHHS OOBSBISCTCS OOydarOMEMyCs HEMOCPEICTBEHHO MOCIe
€ro cIayu.

Mixana Kpurepuu onieHuBaHus
(% npaBUJIBHBIX 0TBETOB)
OreHka 5 (OTIIMYHO) 80-100
Ormenka 4 (xoporio) 70-79
Ornenka 3 (yIOBICTBOPHTEIBHO) 50-69
Orenka 2 (HEYIOBIETBOPUTEIHHO) meHee 50

4.1.4. KonnokBuym

KonnokBuymM npoBOIUTCA JUIsl OLEHKHM CaMOCTOSATENBHOW paboThl 00ydaromuxcst IO
paszenaM JIUCUUIUIMHBL. B mpoliecce OLIEHKM 3HAHUI MpernojaaBaTeilb MPOBEPSieT KOHCIEKTHI IO
T€MaM, HU3yYEHHBIM OOYYarOIMMHUCS CaMOCTOSITEIbHO, MPOBOJUT IUCHMEHHBIH OMNpoc [yis
KOHTPOJISI 3HAHUHU MO pazienaM AUCUUIIMHBI B LEISIX MOATOTOBKU K MPOMEKYTOYHOMY KOHTPOJIIO
oOyyaromuxcs. [Ipy MOArOTOBKE K KOJJIOKBUYMY OOydYaroOUIMMCs CJeIyeT MOJIb30BaThCs
METOUYECKUMH PEKOMEHAAIIUSIMHU:

VYnpasieHue npoekTaMu [DJIEKTPOHHBIN pecypc]: MEeTOJ. peKOMEHIAlMH [0 OpraHu3alun
CaMOCTOSITeNIbHOW paboThl oOydvaroruxcs. Hampasnenwe mnoaroroBku: 36.04.02 3ooTtexHwus,
nporpamMma: MHTeHcHUKaUs KOPMIIEHUS CEIbCKOXO3SHCTBEHHBIX JKMBOTHBIX M NPOM3BOJCTBA
KOPMOB; KBaJu(UKaus — Maructp; ¢opma obyuenus - ounas / coct. E.A. Koxymiko; FOxHo-
Vpansckuii ['AY, UacTuTyT BerepuHapHoil MeauuuHsbl. - Tpounk: FOxHo-Ypansckuii I'AY, 2020.
- 45 c.— Pexum JIO0CTyMa: https://edu.sursau.ru/course/view.php?id=2833;
http://nb.sursau.ru:8080/localdocs/ivm/03244.pdf

KomnokBuyM OLIEHMBAeTCs OLIEHKOW «OTJIIMYHO», «XOPOLIO», «yIOBJIETBOPUTEIBHO» WIN
«HEYAOBJIETBOPUTEIHLHOY.
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OrneHOYHBIE CPENICTBA

Konx n nanmeHoBaHue
HHAWKaTOpa
KOMIIETCHIINH

Pasnen 1. yIlpaBJleHI/le MPOEKTAMH: KOHIECNMIUA U METOA0JI0Ir sl

Kontposabnoe 3aganmme 1. CamocrostensHoe wu3yuyeHue Ttembl: «lcropus
yIIpaBJIEHHs NPOEKTaMI)
IIpakTuyeckoe 3amanme 1. CocraBpTe KOHCHEKT Ha Temy: «lMcropus
yIIpaBJICHUS MPOEKTaMI.
Orarnsl BHINOJIHEHHS IPAKTUYECKOTO 3a/IaHuUs:

1. M3yunte pexoMmeHxyemylo JsmTepaTypy mo Teme: «Mcropus ympaBieHHS

MIPOEKTaMM»

2. ObocHyliTe Ba)XHOCTD HAYKH YIIPABICHUS MPOCKTAMHU.

3. N3noxure B XpPOHOJOTMYECKOW IOCIEIOBATEIBHOCTH HMCTOPHYECKHE BEXHU

Pa3BUTHS IPOCKTHOTO MEHEDKMEHTA.

4. CpaBHUTE MEXIYHapOJHYI0O M OTCUCCTBEHHYIO MPAKTHKY YIPaBICHUA

MIPOCKTaMH.

PeSyHLTaTI)I H3JIOKHUTC B KOHCIICKTC.

KonTtpoanHoe 3ananue 2. [IucbMeHHas pa6oTa 1o pasjaeiy.

Bapuanr 1.

1. Ha3zoBuTe OCHOBHEIE OMIPEACIICHNA MPOCKTA U €TI0 ITIaBHBIC ITPU3HAKU.

IIpakTuuyeckoe 3ananue 1. Onpenennure K KaKOMy ypPOBHIO YIPABICHUS MOXKHO

OTHECTH crenyromniee OIIHCaHUe " JaiiTe ero Ha3BaHHUE
JIOJDKEH:

- OBITh CITOCOOHBIM CaMOCTOSATENILHO YIPABIATh CIOKHBIMH IIPOEKTAMH;

- MMEeThb MHHUMYM S-JIETHUH OIIBIT YIPaBJICHHUS MIPOEKTaMH, N3 KOTOPHIX HE MCHEE

3-X JeT B KayecTBE OTBETCTBEHHOTO 3a PYKOBOACTBO M YIPABICHHE CIIOXKHBIMHU

MPOCKTaMH;

- YMETb OCYLIECTBIISTh PYKOBOACTBO KOOPAMHALMEN U KOHTPOJIEM BCEX IIPOEKTOB

KOMITaHHH WIIH €€ OTACIICHUSL;

- uMeTh HopTdens KOHKPETHBIX CTPATETMYECKUX IPEIIOKEeHHH Mo olImeMy

YIPaBIIEHUIO B KOMITAHU U,

- TPUHUMATH y4acTHe B MOJIrOTOBKE IEPCOHAIIA, 3aJIeHCTBOBAHHOTO B YIIPaBJICHUU

MIPOEKTaMH, M YIPABIISIOIINX POEKTaMHU;

- HECTH OTBETCTBEHHOCTh 3a PEAJM3ALMI0 YNPABICHUS IMPOEKTAMH, Pa3paboTKy

PYKOBOASAIIMX ¥ HOPMATUBHBIX MaTE€pPHAlIOB, a TaK)Ke IMPUMEHEHHE OCHOBHBIX

METOJIOB M CPEJICTB.

Bapuanr 2.

1. HazoBuTe OCHOBHBIE THNBI W BHABI IIPOEKTOB M JalTe HX KPaTKylo

XapaKTepUCTHUKY.

IpakTnueckoe 3ananme 1. Onpenenute K KaKOMy YPOBHIO YIIPABJICHUS MOXHO

OTHECTH ciemyroree OTIHCaHHe u naiire ero Ha3BaHUE
JIOJDKEH:

- OBITH CIIOCOOHBIM YHOpaBJIATbH BCEMHU MPOCKTaAMHU KOMIIAHUHW W IMMPOCKTaMHU €€

OT/EJEHHS, WM BCEMHU NPOEKTaMH IIPOTPaMMBbl;

- ¥MMETb MHHUMYM S-JIE€THHH ONBIT YNpPaBJICHHS KOMIUIEKCHBIMU TIPOEKTaMH MU

nporpaMMmamMH, W3 KOTOPBIX HE MEHee 3-X JieT OBITh OTBETCTBEHHBIM 32

PYKOBOZICTBO, KOOP/AMHALIMIO U YIIpaBJieHNE NOpTQesieM NPOEKTOB;

- YMETh OCYWIECTBIATh PYKOBOJICTBO KOOPJMHAIIMEH M KOHTPOJIEM BCEX IMPOEKTOB

KOMITaHUH WJTH €€ OTAEIICHUS;

- uMeTh HopTderh KOHKPETHBIX CTPATETMYeCKUX TNPEeAoKeHHH Mo oOlImemMy

YIIPaBJIEHUIO B KOMITAHUU;

- TPUHUMATH y4acTHe B MOJrOTOBKE MEPCOHAIIA, 3aJIeHCTBOBAHHOTO B YIPaBICHUN

IIPOCKTaMU, U YIPABJIAIOIIUX IMPOCKTAMMU,

- HECTH OTBETCTBEHHOCTb 32 PEalM3al[I0 YIPABICHUS MPOEKTaMH, Pa3paboTKy

PYKOBOIAIINX W HOPMATHUBHBIX MAaT€pualioB, a TaKXE€ NPHUMCHCHHUE OCHOBHBIX

METOJIOB H CPEJICTB.

Bapmnant 3.

1. [Taiite onpeneneHre NPOEKTHOIO MEHEKMEHTA.

IIpakTuyeckoe 3aganme 1. Onpenesnute K KAKOMY YPOBHIO YIPABICHHS MOXKHO

OTHECTH cieyroniee oInucaHue u JaiTe ero

Ha3BaHHE JIOJDKEH!

UA-1.YK-2 Yupasnser
IIPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOTO
UKJIA
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- o0jamaTh 3HAHUSMH BO BCEX OOJIACTAX YIpaBlIeHUS TpoeKkTaMu (U OBITh
CHOCOOHBIM NIPUMEHATH UX B HEKOTOPBIX OOJIACTSX KaK CIICIHANINCT);
- o0nazaTh LIMPOKUM CHEKTPOM 3HAHUH B YNPABICHHU NPOEKTaMHU M OBITH
CHOCOOHBIM NPUMEHATH 9TH 3HAHUS HA MPAKTUKE;
— OBITh CHOCOOHBIM BBICTYIATh B KayecTBE 4JeHa KOMAaHIBI IPOEKTa B JIOOOU
(YHKIIMOHANBEHON 00IaCTH MO YIPABIICHUIO TIPOSKTAMHU.
Bapuanr 4.
1. HazoBute KiroueBble MEXAYHAPOAHBIE CTAHAAPTHI YIIPABJICHHS MPOEKTaMH.
IIpakTHuyeckoe 3aaanue 1. Onpenenure K KAKOMY YPOBHIO YIPABICHHS MOKHO
OTHECTH CIIEAYIOIIEE ONMCAHNE U JJAWTE €T0 Ha3BaHHE :

JIOJDKEH:
~ OBITH CIIOCOOHBIM CAMOCTOSITEIBHO YIPABIIATH HECIOKHBIMH MPOECKTAMHU
~ IIOMOTaTh YNPABIAIOMIEMY CIOKHBIMH MPOEKTaMH BO BCEX (DYHKIIMOHATBHBIX
o0nacTsax ynpaBlIeHHS IPOSKTaMU;
~ HMETh MUHUMYM 3-JICTHUH OITBIT YIPABJICHUS IPOCKTAMH B Ka4eCTBE
PYKOBOANTESI B (PYHKIIMOHAIBHBIX 00IaCTAX HECIIOKHOTO MPOEKTa;
— HECTHU OTBETCTBEHHOCTb 3a OCYIIIECTBICHUE HECTIOKHOTO IIPOEKTa U 32 BCE €ro
apaMeTpsl;
— PYKOBOAMTH HEOOJNBIIMMH IPYHIIaMH IEPCOHAJA MO YIPABICHUIO IIPOEKTOM;
— TNPHUMEHATh METOBI, CPEJICTBA U MHCTPYMEHTAapHil 10 YIpaBIEHHUIO IPOEKTaMH;
~ OBITH CIIOCOOHBIM paboTaTh B KAYECTBE PYKOBOJMTES TPYIIIHI CIIEINAINCTOB,
BXOJISIIIIEH B KOMAaHIY CIOXKHOTO MPOEKTA, U HECTH OTBETCTBEHHOCTH 3a
COOTBETCTBYIOIIME TApaMETPhI IPOEKTA.
Konrpoannoe 3amanme 3. lcnonb3ys pekoMEHIyeMYl0 JUTepaTypy u 1m.2.2
METOJMYECKUX PEKOMEHAAIMH ITOATOTOBBTE COOOIIEHHE HAa OAHY M3 CIEAYIOIINX
TeM:
. OCOOEHHOCTH MOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JICXKUT UAES
. OCOOEHHOCTH MOJATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEXKHUT 3aKa3
. JIoruko-CTpyKTypHBII IOAXO/ B IPOEKTUPOBAHUU
. OCOOEHHOCTH MOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JICXKHUT IpodiiemMa
. OCOOEHHOCTH TOJTOTOBKH U BBIIIOJIHEHHUS MEX/YHaPOIHBIX IPOCKTOB
. [IpaBuna onpeneneHus neneu.
. CucremMHOE yIIpaBiIeHHE IPOEKTaMHU
. 3aueM OM3HECY NMPOEKTHOE yIpaBiIeHHue?
9. I[IpoeKThl KaKk OCHOBHOM UCTOYHHUK JOXO0/1a
10. ITpoeKkThI Kak CpeACcTBO KOHKYPEHTHOM OOPHOBI
11. Ilporecchl perysipHOro MEHEeDKMEHTA JUIsl YIPaBJICHHS 110 pe3yJbTaTaM
12. OcHOBHBIE IIPOIIECCHI YIIPABICHUS IPOEKTaMHU
13. Ilenn u QpyHKIpM KopropaTuHOro IIpoexTHOTO 0dhuica
14. IpuHuunel nocrpoeHus 3pHeKTUBHOTO POEKTHOTO oduca
15. Illaru i crapTa ynpasiaeHHs MO HEeNsIM
16. MeTox KOHTPOJIBHBIX TOUEK

IO~ WN -

DTaIbl BEIIIOJIHEHMS 3a0aHUs

. IIpocMOTpeTh IO BO3MOXXHOCTH HECKOJIBKO M3 UMEIOIIUXCST UICTOYHHKOB.

. BriOpartb onuH-/1Ba MCTOYHHKA HAHOOJIEE COOTBETCTBYIOIIHNE TEME.

SIpKo MPOMILTFOCTPUPOBATh pacCMaTPHUBAEMBIN BOIIPOC.

OTto0OpaHHOE conepKaHue 3apUKCHPOBATh B BUJIC TE3UCOB.

. Cnenarb OT[€JIbHBIE BHIITUCKH.

. Bce 3amucu mo mpounTaHHOMY TEKCTY BECTH KOMITAKTHO M aKKypaTHO.

. [lpuMeHATh NOAYEPKMBAHHUEC U BBIACICHUC MOMYKHPHBIM MIPUPTOM IS
BBIJICJICHHUS] OCHOBHBIX TIOHSITHH M YTBEPIKICHHI.

8. O0s3aTeIbHO CCBIIATHCS HAa MCTOYHUKH.

9. [ToArOTOBUTH BHICTYIUICHHE C COOOIIEHNEM Ha TIPAKTHYECKOM 3aHATUN
KontpoabsHoe 3aganmne 4.

[pakrudeckoe 3amanume 1. Haiinure B cetu MHTepHET rOTOBBIM OW3HEC-TUIAH
YKUBOTHOBOJIUYECKOTO MPEANPUATHUS U U3YUUTE €ro MO CIEAYIOIEN cXxeMe:

OOurre cBeeHUs, BKIIFOYast MEMOPAHIYyM O KOH(HICHIINATBHOCTH.

* Pe3rome.

* CyIIHOCTb HHBECTUIIMOHHOTO MPOEKTA.

* AHanu3 TIOJIOXKEHUS JIe]T B OTPACIIA U PHIHOYHONW KOHBIOHKTYPHI.

* [Iman mapkeTuHra.

~NoUuAwWNER
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* [Ipou3BOACTBEHHBIH TUIaH.

* OpraHu3anMOHHbIN IUIaH.

* AHaJIM3 PUCKOB (aHAJIN3 YyBCTBUTEILHOCTH) MTPOCKTA.

* OMHAHCOBBII IJIaH U MOKa3aTeu 3PPEKTUBHOCTH ITPOEKTA.

* Crparerus (MHAHCHPOBAHUSI.

* [Ipunoxenus.

I{enb NPOEKTHOTO aHaNIN3a — ONPENENUTh Pe3yIbTaThl (IIEHHOCTh) POEKTA.
IIpakTnyeckoe 3aganue 3.

ITpoBenuTe aHAIH3 TOTOBOTO IPOEKTA

ITpunsATO pasnu9aTh CIEAYIOMNE BUABI IPOSKTHOTO aHAIM3A:

* TexHU4ECKHI.

* OUHAHCOBBIII.

* Kommepueckuii.

* DKOJIOTHYECKHUI.

» OpraHu3alMOHHbIN (MHCTUTYIIHOHAIBHBIN).

* ConpanbpHbIN.

* DKOHOMHYECKHH.

1. B paMKax TeXHHYECKOTO aHAJIN3a HHBECTUIIMOHHBIX MIPOEKTOB U3Yy4alOT:

* TeXHUKO-TE€XHOJIOTHUECKUE aJTbTEPHATUBEL.

* BapuaHThl MECTONIONOXKEHUS.

* Pasmep (MacmTad, 00beM) IpoeKTa.

» CpoKkH peann3aliiy IpoeKTa B IIEJIOM U ero das.

* JIoCTyIHOCTh M JOCTaTOYHOCTH MCTOYHHUKOB CBHIPbS, pabodyel CHIbI M APY-THX
MIOTPEOHBIX PECYPCOB.

* EMKOCTB pBIHKA JUIS TPOAYKIMHN TIPOCKTA.

* 3aTpaThl HA IPOEKT C YUETOM HENPEIBHICHHBIX (PaKTOPOB.

* I'paduk npoexra.

2. TlpoBeanTe KOMMEPYECKHUH aHAIN3 TIPOEKTa OLICHUTE

MapxkeTuHr.

* VICTOYHMKH U YCIOBUS MOJTyUYEHUSI PECYPCOB.

* YcoBus MPOU3BOJICTBA U COBITA.

IIpakTnueckoe 3axanue 4.

[MpoananusupyiiTe pasaen miaHa «AHAIU3 MOJI0XKEHUS 1€ B OTPAcid U PhIHOYHON
KOHBIOHKTYPB». COIEPKHUT XapaKTEPUCTUKY TEKYIETO COCTOSHUS JIeNl B OTPacIIH,
CBEIICHMS O TEHACHIMAX W TIIPOTHO33aX €€ pa3BUTHA, OIpeNeNsieT MEeCTo
TIPEATIPUATHSL CPea APYTUX Hpennpustuii orpaciu. llens pasngena — packpbITh
MOTPEOHOCTH B MPOAYKINH, paboTax, yciayrax. Pasmern, kak IpaBuio, COIEPKUT B
cebe o pasesbl:

* AHanu3 TEKYyIIero COCTOSIHUSA U MEPCIEKTUB Pa3BUTHS IPOU3BOJICTRA.

* Jlarnbie 00 oObeMax MPOU3BOJICTBA, PEATH3ALNHU IPOIYKIIUU B OTPACIIH.

* T'eorpaduueckoe TMOJOXKEHHE W COCTOSHHE OTPACIEBOI0 pBHIHKA (BKJIIOUas
MepevYeHb U XapaKTEePUCTHKY MOTEHIMATbHBIX MOKYyMaTenel, UX BO3MOXKHOCTH H
ap.).

IIpakTnueckoe 3axanue S.

IIpoanamusupyiite Paznen «Ilnan mapkerunray. Coaep:kKUT 1M IJIaH CIEAYHOIIUE
no3ULHU?

* MeponpusaTusi 0 MaKCUMAJIFHOMY Y/IOBJIETBOPEHHUIO TPEOOBAaHUI TOTpeOHTEINCH
poXyKIuH (YCIyr).

* OueHKy BO3MOXXHOCTH MPOCUYETOB M OMIMOOK MPH Pa3IHYHBIX IPOTHO3UPYEMBIX
BapHaHTaX OCYIIECTBICHUS IMPOEKTA.

* JlaaHBIE, XapaKTEPHU3YIOIINE MApPKETHHTOBYIO CPELy pean3alliy IPOeKTa.

* MeponpusaTus 0 OpraHU3aIliy PEeKJIaMBbl M JaHHBIE O 3aTpaTax Ha Hee.

* [lepeueHb KOHKPETHBIX MOKYMaTeIeH MPOAYKINH (YCIyT).

* MeTozp! CTUMYITPOBAHUS TIPOJIAXK.

IpakTnyeckoe 3aganue 6.

Paznen «IlponsBoncTBeHHbIH an». ComepKHUT onucaHue 0a30BBIX MPOIECCOB MO
MIPOM3BOJICTBY NPOAYKIMHU. Ompenenstorcsi 00beMbl 3aKyNOK CHIPbsl, MaTepUaloB,
TOIINBA, KOMILIEKTYIOLIUX C yKa3aHUEM MOCTABIIUKOB U IIEH Ha PECYPCHL.

* OcHOBHBIE TpeOOBaHMS K OpraHNU3alMu IIPOU3BOACTBEHHOTO IPOIIecca.

* [I[pumeHnsiemMast TEXHUKA U TEXHOJIOTHH.

* OOBeM IPOU3BOICTBA U TIPOU3BOJICTBEHHAS 0a3a.

* [lotpeOHOCTB B CBIpBE, MaTEpUANIax, SHEPTHH H T.1II.
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* OOecrneyeHue BBIMyCKa M IPOTHO3UPYEMBIE 3aTpaTbl HAa MPOU3BOJCTBO
MIPOLYKINH.

» Tpynossie pecypcol.

* V3nepsxku Mpou3BOACTBA.

* DKosornyeckasi 0€30MacHOCTb.

* OcHOBHBIE TpeOOBaHMS K OPraHU3alMU IIPOU3BOACTBEHHOTO MPOIIEecca.
IIpakTnyeckoe 3aganue 7.

Paznen «OpranuzaniMuOHHBIN TTaH»

[IpencraBnsger coboif ommcaHWe MPHHATOW KOHIEMINH, (HOPMBI U CTPYKTYPHI
YIpaBICHUS peaTn3aliell MPOeKTa M COCTOUT U3 MOAPa3/eIIOB!

» OpraHu3alMoOHHAasI CTPYKTYPA YIPaBICHHUS.

* TpeGoBaHUs K yIIPaBICHIECKOMY TIEPCOHAITY U CBEACHHSI O HEM.

» CrucTeMa MaTepHaIbHOTO CTUMYJIMPOBAHMS M OOLIPEHNUS.

IIpakTnyeckoe 3ananue 8.

[TpoBeneH 1 B riaHe AHaIN3 PUCKOB (QHAIHM3 YYBCTBUTEIBHOCTH) IPOEKTA?
Hampumep, i >KMBOTHOBOAYECKOTO NPENNPUATHS MOTYT OBITH CIIEAYIOLIHE
pHCKH:

JTUTEIBHOCTD COTIIACOBAaHUMN C PA3IMYHBIMU CIIy’)KOaMHU CTPOUTENbCTBA (DUATIOTA.

e 3asepKka B TMOATOTOBKE CTPOWIUIONIAZKM M  BBIIOJHEHUH Tpaduka
CTPOUTEIBCTBA.

* 3ajeprkKa ocTaBKi 000pyRoBaHUS (HUATIOTA.

* [lo3mHmi 3amycK NPOM3BOJCTBA M3-32 HEIPEABHICHHBIX OCTAHOBOK IO BHHE
MOJPSTINKA.

» HenpenBuaeHHBIC OCTAaHOBKHM MPOW3BOJICTBA BO BPEMs BBOJA B IKCIUIyaTaIHIO U
MIPUEMKH KOMHCCHEH.

* OTCyTCTBHE IJIAHOBOTO KOJIMUECTBA ITOTOJIOBBSI CKOTA JUISl CTapTa OTKOpMA.

* Cnabo cOalaHCUPOBaHHBIH PAl[MOH KOPMJICHUS B IIEpHOJ ITycka (QuIIoTa.

* HernnmanoBbI€ OTKIIFOUEHUS 3JIEKTPOIHEPTUU.

* Pucku sanuaemuil ¥ najexa ckora.

IIpakTHyeckoe 3aganue 9.

[poananu3upyiite pasnenbl «DPUHAHCOBBIN IUIAH U MOKa3arenu 3()(HEKTUBHOCTH
npoektay 1 «Ctparterust QUHAHCUPOBAHMS

B Metoanuecknx peKOMEHAAIMAX MO OlleHKe 3(PPEKTUBHOCTH WHBECTHIIMOHHBIX
NIPOEKTOB JaHa THUIOBas QopMa oTdera O MNPUOBUIIX M YObITKax. Pacders
TIO3BOJISTIOT:

* OLIEHUTD peann3yeMoCTb PoeKTa (¢ No3uInii pUHAHCOB).

* Paccunrats nokazarenn 3()()eKTUBHOCTH IPOEKTA.

* [Ipoananu3upoBaTh BaxkHeiHe moka3aresin 3¢ GHeKTUBHOCTH OU3HEC-TUIAHA.

B  pasmene  «Ctpareruss  QuHAHCUpOBaHHS»  OOOCHOBBIBAETCS  CXeMa
¢uHaHCHUpOBaHUs IpoekTa. M crnonb3yoTes pa3indHble BApHAHThI:

» Co3raHye HOBOTO MPEAIPUATHS.

* Peanu3anus nmpoekTa Ha JIeHCTBYIOIIEM NIPEAIPHSITHH.

MoXeT HCIOoNIB30BaThCA pa3IMYHAs KOMOWHAIUs CHOCO00B (hMHAHCHPOBaHMS
IIpoeKTa. BEIIEnsroT Tpy THIIOBBIE CXeMbl (PUHAHCHPOBAHMS:

* 3a cueT COOCTBEHHBIX CPE/ICTB.

* 3a cueT 3aeMHBIX HCTOYHHUKOB.

» CMemaHHas cxema.

Kontpoabsnoe 3axanue 1. CoctaBbTe KOHCHEKT Ha TeMy: «COBpEMEHHBIE
OpraHU3alMOHHO-TIPAaBOBEIE (POPMBI peanu3annyl BEHYYPHBIX HWHBECTHIMOHHBIX
IpOEKTOB B Poccumy».

Oransl BEITOTHEHUS TPAKTHUECKOTO 3aJaHUS:

W3ydnTe pekoMeHAyeMyI0 TUTepaTypy 1o teme: «CoBpeMEeHHbBIE OpraHN3aMOHHO-
IIpaBoOBBIE (OPMBI pean3allii BEHIYPHBIX HHBECTHIIMOHHBIX MPOEKTOB B Poccnmy
OnumuTe OpraHu3aioHHO-TIPABOBEIE (POPMBI FOPUANIECKHX JINI], YCTAHOBIICHHBIE
I'paxnanckum konexcom PO.

OmmmmTe Hanboiee 4acTo BCTpedalolyecs B MHHOBAIIMOHHOM NPOEKTHOH cdepe
JIOTOBOPHBIE KOHCTPYKIMH: A0roBopkl Ha BeimonHenue HUP, norosopst OKP.
Onummre HOBBIE  PAa3sHOBUAHOCTU  IOPUAMYECKHX JIMI[ B  POCCHHCKOM
3aKOHOJATEIbCTBE! XO34MCTBEHHOE  MapTHEPCTBO M WHBECTULHOHHOE
TOBAapUILECTBO.

Pe3ynbTaThl U310KUTE B KOHCIIEKTE.

WJ-1. OIIK-3
OcymecTBisieT U
COBEpIICHCTBYET

npodecCHoHATBLHYIO
JIeITeNIbHOCTh B
COOTBETCTBHH C
HOPMaTHBHBIMH

MPaBOBBIMHU aKTaMU B

chepe
arpoNpOMBIIIIIIEHHOTO
KOMILIEKCa
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KourpoabHoe 3amanme 1. CocrtaBbTe KOHCIEKT Ha Temy: «KOIEKChI STHKH
MIPOEKTHBIX MEHEDKEPOB M HX POJIb B IPOCKTHPOBAHUI.

DTarbl BHITOJIHEHUS IPAKTHYECKOTO 3aJaHHUsI:

1. W3yunte pekoMeHAyeMYyIO JUTeparypy mo teme: «KoIeKChl 3TUKU MPOSKTHBIX
MEHE/KEPOB U UX POJIb B IPOSKTUPOBAHUN»

2. O0ocHYITE BaXKHOCTh MOPAJIbHO-3THYCCKUX OTHOIICHU B TPOCKTHPOBAHUH.

3. Onumute o0IIKe TONI0KEHUS, KOTOPBIC 3aKperuieHbl KogekcoM STHKH.

4. Onumute HemocTaTKu KOJEKCOB ITHKM K KAaKOMY BHIY JOKYMEHTOB MOKHO
OTHECTH JAHHBIA JOKYMEHT.

N-1.YK-3 Opranusyer
U pYKOBOJAUT paboToit
KOMaH/1bl, BbIpabaThIBast
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKEHUS
MIOCTaBJICHHOM 11eTIH

Pa3nen 2. IlianupoBaHue NPoeKTa

KonrpoabsHoe 3aganue 1.

CocrtaBbTe KOHCTIEKT Ha TeMy: « CTPYKTYPHBIH U MPOLIECCHBIIN IUIAH MPOEKTa.
OTanbl BRIOTHEHUS TIPAKTHIECKOTO 3aTaHus:

1. N3yunte pekoMeHAyeMYIO JUTEpaTypy mo TeMe: « CTpYKTYPHBIH U MPOIECCHBIN
IUTaH IIPOEKTa)

2. Yto u3 cebs mpeCTaBIsAeT CTPYKTYPHbIH IUJIaH MpoeKTa?

3. Uto u3 cebs mpeacTaBIseT MPOLECCCHBIN TUTaH MPOeKTa?

4. Kakue naHHbIC TOJDKHBI ObITh3a()UKCUPOBAHHBI B TEXHHYCCKHX TPECOOBAHHIAX HA
pa3paboTKy MaTepHaIbLHOTO MPOIyKTa?

4. TTo KakuM MPHUHIIMIIAM OCYIIECTBISIETCS] CTPYKTYpUpPOBaHUE TpoeKTa?

5. Kax ompenernstorcs 3aBUCHMOCTH MEKAY OTACIHHBIMA paboTamu?

6. Kaxumu MeToaMu MOYKHO OCYIIIECTBUTh CHCTEMHBIH MOIXO0/ B TIPOEKTe?
Pe3ynbTaThl H3MOKUTE B KOHCIICKTE.

KonrpoabHoe 3amanme 2. Vcnonp3yss peKOMEHAYEMYIO JUTepaTypy U 1.2.2
METOIUYECKUX PEKOMEHIAINH MOATOTOBBTE COOOLICHUE HA ONHY W3 CIEAYIOIINX
TeM:

[Iponecc ynpaBieHus: puckom

Nnentuduxamms pucka

ITpuHsATHE OTBETHBIX MEP Ha PHCK

YnpasneHrue U3MeHEHUsIMU

Mo3roBoif mTypM-METOJ BBISBICHHS COOBITHMH  pHCKa, aJbTEPHATHB,
TpeOoBaHUI WU JIpYyroil mpoeKTHOU HHPOPMALTUT

Merton Henpdu

MeToa HOMUHAJIBHOM FPYIIIBI

HHurepBbio

OmnpeneneHne BEIUYUHBI IOCIEACTBUHA BIMSHUS PUCKOB Ha IJIaBHBIE
XapaKTepPUCTUKHU TIPOEKTa

10. OmpeneneHue pedTHHTa PUCKOB

agrwnhE

© >N

9TaHI)I BBITIOJIHCHUA 3aJaHUA

. HpOCMOTpeTI) 10 BO3MOKHOCTH HECKOJIBKO N3 UMCHOUIUXCS UCTOYHUKOB.
. BbIOpaTh 0J{HH-/1Ba HCTOYHUKA HAKOOJIEE COOTBETCTBYIOIIHE TEME.
SIpKO MPOMILTFOCTPUPOBATH PACCMATPHUBAEMBIH BOIIPOC.

OTtobpaHHOe cofepikanue 3a(pUKCUPOBATH B BHJIE TE3HUCOB.

. CrenaTp OTHEIbHBIE BLIIUCKH.

. Bce 3amucu 1o mpoYMTaHHOMY TEKCTY BECTH KOMIAKTHO U aKKypaTHO.

. [lpuMeHsATh MOMUEPKUBAHME W BBIICIECHHE MOJXYXUPHBIM IIPUPTOM JUIs
BBIACIICHUS OCHOBHBIX HOHS[TI/Iﬁ n yTBep)K}IeHHﬁ.

8. OO0s3aTeNbHO CChUIATHC HA UCTOYHUKH.

9. HO)IFOTOBI/ITI) BBICTyHJTeHI/Ie C COO6H_[CHI/ICM Ha HpaKTI/I‘IeCKOM 3aHATHN

~NouhAwWNPR

Konrpoasnoe 3axanue 3. Ilucemenssiii onpoc. JlaiiTe pa3BepHyTHIE OTBETHI Ha
CIIeIyIONINE BOMPOCHI. BOMPOCHI BBIIAIOTCS 00YYAOIIMMCS HHAUBUAYATHHO

1. Kakyro poJib BBITONHSIET OIO/KET B YIPaBICHUH ITPOEKTOM?

2. B ueM CyTh aHaJOroBOro METO/a OLIGHKM OIO/DKETHBIX 3arpar, cdepa ero
IIpUMEHEHUs?

3. bBromxer npoexra, pa3pabOoTaHHbIH CHHU3Y BBEpPX, ObLI YTBEPKAEH B MEHbLICH
cymme. YTo MOXKHO NPEeANpUHSTH B TAKOM cuTyaruu?

na-1.yK-2
VYpaBiser NpoeKToM Ha
BCEX 3Tamnax ero
KU3HEHHOTO IMKIIa
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4, KakuMm o0pa3oM KaJeHIapHOe TUIAHUPOBAaHUE PECYPCOB CHIDKAET THOKOCTHh B

YIpaBICHUH IIPOEKTOM?

5. Ha3zoBuTe mpuuMHBL, IO KOTOPHIM KaJeHJapHOE IUIAHUPOBAHHE PECYpPCOB

SIBJISIETCSI BA)KHOM 3aJa4eil B yIpaBICHHH TIPOEKTOM.

6. OOBsICHUTE DPHUCKH, CBSI3aHHBIC C BBIPABHMBAaHHWEM PECYpPCOB, COKpalleHHEM

WIN CPOYHBIM BBHINOJHEHHUEM IIPOEKTOB M YCTAHOBJICHHEM MECTKHMX  CPOKOB

MIPOJOIDKUTENILHOCTH TPOEKTa, KOTJa HEOOXOANMO «IOTOHSTH) rpaduk?

7. Kakune nelicTBust MOXKET MPEANPUHSATH PYKOBOAMUTENb MPOEKTA [ YCKOPEHHS

npoekTa? Kakue GpakTopbl Hy)KHO YIHTHIBATH MIPH MPUHATHH TAKOTO PEIICHUS?

8. TloueMy BO3HHKAeT MOTPEOHOCTH B BEIPAaBHIUBAHUHU PECYPCOB?

9. UYro Takoe puck? B dem 3akimrogaercs pasHHANA MEXKAY PHUCKOM H

HEOIIPEEeICHHOCTHIO?

10. OObscHUTE, IOYEMy pPHCK - Oomee BaxkHast  KaTeropus JUTS

MIPOCKTHON AEATEIBHOCTH W MOYeMy pPHCK OOBEKTHBHO CBOMCTBEHEH JIFOOBIM

MIPOEKTaM.

11. MoXHO I TOJHOCTHIO W30€XaTh BO3HUKHOBEHMS MPOEKTHBIX PUCKOB Ha
JTane peaau3auu npoekra oiarogaps TIIATEIIFHOMY IUIaHHUPOBAHHUIO

npoekra?

12. B 4YeM COCTOMT Ba)XKHOCTh NpPaBWIBHOH KiIacCH(UKAMK pPUCKOB NpHU

yIpaBJIeHUH IPpOeKTaMu?

13. Kakum 00pa3oM OCyIIECTBISETCS YNpPaBIE€HHE MPOCKTHBIMH PUCKaMH?
14. TlepeuncnuTe OCHOBHBIE JTalbl YNPABICHUS PHCKAMH W OOpHCYHTE KpyT

BUJIOB JIEATECIILHOCTH, CBA3AHHBIA C KQ)KIBIM TAIIOM.

15. Kak MeHseTcs BEpOSTHOCTh HACTYIUICHUS! COOBITHIA, CBS3aHHBIX C PHUCKOM, H

COOTBETCTBYIOIIMIA UM POCT 3aTpar Ha MPOTSHKEHUN )KU3HEHHOTO LIUKJIA TPOEKTa?
16. B uyem cyTh MeTOJja HOMHHJILHOH I'PYIIIbI?

17. UYro BkmouaeT B ceOs MPOIECC HUACHTH()HUKAIUU PHCKOB, KAKUC TCXHOJOTHH

uaeHTH(UKAIUKN pUCKOB BBl MoXeTe Ha3BaTh?

18. B uem pa3HuIa MEXKIYy YXOJOM OT PUCKA M €ro IPUHATHEM?

19. TlpuBemute  mpuUMepbl  IepeAayd  pPUCKa,  OOOCHYHTE  BEIUYUHY
JIOTIOJIHUTEJILHBIX 3aTpaT Ha PeaM3alfio MPOEKTa B CBSI3H C Mepeayueii pucka.
20. Ha3zoBuTe BO3MOXKHBIC HUCTOYHUKHU (buHAHCHPOBaHUS

JIOTIOJTHUTEJILHBIX 3aTPaT, CBS3aHHBIX C BOSHUKHOBEHHEM PHCKa.
21. CrouT nM BKJIIOYATh PE3CPBHBIA (POHI MPOEKTa B OIOMHKET MpoeKTa?
22. Kak cBsi3aHBl CTPYKTypHas JEKOMIIO3MIHMS paboT W KOHTPOJIb Hal
HU3MEHEHUsIMU?
Kakne BO3MOXHBIE TOCHEICTBHS HETIPUMEHEHHS MPOLecca KOHTPOJIS Haj
WU3MEHEHUsIMU?

KonTpoabHoe 3aganue 4.

Hcnonb3ys pekoMeHAyeMYIO JHUTepaTypy W 1.2.2 METOAMUYECKHX PEKOMEHIAIUi
MIOJITOTOBBTE COOOIIECHNE HAa OHY U3 CIEIYIOIINX TEM:

KoHdnukTs! 1 UX pa3pelrieHne

Cuctema CTeHKXOJIepOB POEKTa

VYnpasneHne OTHOLIEHUSIMU CO CTEHKXOJIAEPaMH ITPOEKTa

[MonsiTre KOMaHAHOTO cHHEpru3Ma 1 3 (HEeKTUBHOCTH KOMaH/IbI
Pa3Burtue npoexTHON KOMaHAbI

Co3znanne BbICOKO((PEKTUBHBIX IIPOSKTHBIX KOMAaH/I

VYnpasneHne BUPTyalbHBIMHU MPOEKTHHIMA KOMaHaM1

OO0nacTv NPUHATHS NPOEKTHHIX PEIICHUH B IPOEKTHOM YIIPaBICHUH
ParmonansHOE IPUHATHE PEIICHU B IPOSKTHOM YIPaBICHUH

0. JlnunocTHbIe (haKTOPHI B IPUHSATHU PEILICHUIT

11. CyObpekTuBHas parOHAIBFHOCTH NIPH MPUHATHH PELICHUN

12. «AnekBaTHbIe» peLICHUs

13. TIpoekTsl B paMKax (GyHKIIHOHAIBHON CTPYKTYPBI

14. TIpoeKTbl B MATPUIHON CTPYKType

15. VHauBuIyadbHBIC Pa3inius B OOIICHIH

BOoOo~NOGOA~WNE

DTarbl BLITIOIHEHUS 33 JaHH

1. IIpocMOTpETh MO BO3MOKHOCTH HECKOJIBKO U3 MMCIOLIUXCSI HCTOYHHKOB.
2. BriOpath 0JIMH-/IBa KCTOYHHUKA HAOOJIEE COOTBETCTBYIOIIUC TEME.

3. SIpko MpOMILTFOCTPUPOBATH PACCMATPUBAEMBIN BOIIPOC.

4. OtobpaHHOE cofepKaHue 3aUKCUPOBAThH B BUE TE3HCOB.

NJ-1.YK-3 Opranusyer
Y PYKOBOJIHUT paboTOM
KOMaH/bI, BI)IpaGaTI)IBaH
KOMaH/IHYIO CTPATETHIO
JUISl TOCTHIKEHUS
ITOCTaBJICHHON TeTTH
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5. Cnenartb OTAEIBHBIE BBIITUCKH.

6. Bce 3amucu Mo NpOYMTAaHHOMY TEKCTY BECTH KOMITAKTHO M aKKYPaTHO.

7. IlpuMeHSATh TOMYCPKUBAHUEC U BBIACICHUE TONYKUPHBIM IIpU(QTOM IS
BBIJICJICHUS] OCHOBHBIX MOHATUH U YTBEPKICHUH.

8. OO0s3aTeNnbHO CChLIATHC HA UCTOYHHUKH.

9. [IoArOTOBUTH BHICTYIICHHUE C COOOIICHHEM HA MPAKTUICCKOM 3aHATHH

Pazgen 3. YnpasJieHue peajmu3anueii IpoexkTa

6

KourpoabHoe 3aaanme 1. [TuceMennsbiii onpoc. [laiite pazBepHyThie OTBETHI Ha
CJIEYIOIIHE BOMPOCKHL. BOMPOCH BBIIAIOTCS 00YUYAIOIIUMCS HHIUBHTYaTIbHO

1. laliTe  ompenencHWe  MOHHTOpHWHTAa  Tpoekra. EcTe 1 Kakue-TO
JOTIOJTHUTENBHBIE BUIBI IESTEINEHOCTH, KOTOPHIE JOJKHBI OBITH COCTaBHOMN YaCThIO
MOHHUTOPHHIOBOH (QyHKITIH?

2. OnummuTe BBITOABI HOJTYYSHHSI CBOCBPEMEHHOM, PEJICBAHTHOH 1

oApoOHOM MH(OPMALIUY IO PeaTH3aliH IPOEKTa.

3. HazoBure KJIFOUEBBIC (baxTopsl, KOTOpBbIE HEo0X0aAnMOo
paccMmarpuBaTh P CO3JJAaHUU CUCTEM MOHHTOPHHIA.

4. MOHUTOPHHT Kakux (PaKTOpOB TIPEACTaBIIET CO00l OCOOCHHO TPYAHYIO
3anaqy?

5. O0bacHUTE, 4YTO TaKkoe IUIAHOBBIE OTYETHI, W Kakue NPOOIEMbI C HUMH
aCCOLMMPYIOTCA.

6.C KakUMH  OCHOBHBIMH  TPYAHOCTSIMH  CTaJKHBAETCI  COCTaBHUTENb
MIPOMEXXYTOYHOTO OTYETa O peann3aliy MpoeKTa?

7. B uwem cocrout Ha3HaYeHUE KOHTpoIrsi? Ha 9Tto oH HampaBieH?

8. Ha kakue BOTIPOCHI IOJKHA 1aBaTh OTBETHI CHCTEMa KOHTPOIS?

9. Kakue WHCTPYMEHTBI MOXET HCHOJb30BaTh PYKOBOJHUTENh MPOSKTA IS
KOHTPOJISI IpoeKTa?

10. Ha3zoBute HECKOJNBKO XapaKTEPUCTUK XOPOUIEH CHUCTEMBI KOHTPOJIS.
11. Kak maTtemarnuecku BbIpaxkaeTcsi Kpuruueckuid koaddunrenr? O yem oH
TOBOPUT PYKOBOJIUTENIIO MPOEKTa?

12. UeM paznuuaroTcs BHyTPEHHUH U BHEIIHUI KOHTPOJIB?

13. Kakue THnM4HbBIC TPYJIHOCTH MOTYT BO3HUKHYTb npu
OCYIIECTBICHUN KOHTPOJIS IIpoeKTa?

14. Kak  MoxHO  coOmpaTh  WHPOPMANWIO  HEOOXOOUMYIO  JUIS
OCYIIECTBIICHHUST KOHTPOIIS?

15. Kak MoxeT wucmonp30BaThcsi HWHPOpPMANUsSA, CcOOpaHHAs C MOMOIIBIO
CHCTEMbI KOHTPOJISI, B TIOCJIEIYIOLINX MIPOEKTax?

16. OnwuiiTe KpUBBIE Ha TpaduKe 3aTpart, OOBSICHUTE MX CMBICIL.

17. K xakuM THIIaM MOTYT OTHOCHUTKCS MOJTydaeMble JaHHbIEe?

18. KakoBo Ha3HaueHune HoKa3aTelis OCBOCHHBIN 00BeM
(3apaboTaHHas CTOMMOCTH)?

19. Kak paccuntath Iporao3upyemsle 3aTpathl Ha paboTy?

20. [Tepeuncaure M KpaTKO OINUIIUTE CIIOCOOBI, KOTOPBIMU MOTYT OBITh
MIPEKPAIIEHBI TIPOEKTHI.

21. Kakne mnpobnmeMbl MOTYT BO3HUKHYTH, €CIH PYKOBOAWTEIb IPOCKTA
HE MMeeT NMPEJIONKEHUs Ul Pealn3aliy CJIEAYIONIEro MPOeKTa, KOrga TeKyIui
MIPOEKT OJIM30K K 3aBEpIICHHUI0?

22. KakoBbl 0CHOBHBIE 0013aHHOCTH MEHEDKEPA 110 JTMKBUIALIIH?

23. YTo NponcXOoUT NpH MPEeKpallieH!H IpoeKTa ¢ nHdopmaluend, coOpaHHOM
B IIPOLIECCE €ro peanu3anun?

24, B kakux ciydasx mMpOWCXOAHUT COKpalieHue Oromkera mpoekta? K uemy
9TO MOXET IPUBECTH?

25. Ha3zoBuTe npuuuHbI NpEeKpaIieHus IPOSKTOB.

26. Uro BKITIOYAET B ce€0s1 UTOTOBBIN OTYET MpoeKTa?

217. Kakwne dakxTopsl paccMaTpuBaroTcs Kak HanOosee BaKHBIE MPH NPUHATHA
peleHust 0 MPeKpalleHy IpoeKTa?

28. Kakne Bompocsl JIOJDKHBI PACCMaTPUBATHCS B ciryyae
IIPEKpaIleHus HOCPEICTBOM HHTErpauu?

UA-1.YK-2 Vnpasnser
OPOEKTOM  Ha  BCeX
3Tamax €ro >KM3HEHHOTO
LUKJIA

KontponbHoe 3amanme 2. Mcnonb3ys peKOMEHAyeMYyIO JIMTepaTypy U 1m.2.2
METOIMYECKHX PEKOMEHJAalUil IOJr0TOBETE COOOIIEHNE HA OJHY M3 CIEIYIOLUINX
TeM:

NA-1.YK-3 Opranusyer
U PYKOBOJAUT pabOTOM
KOMaH/Ibl, BbIpabaThIBast
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©CoOoNoORA~LNE

DTanbl BEIIOIHECHHUS 3aJaHU

1. TIpocMOTpeTH 10 BO3MO>KHOCTH HECKOJIBKO M3 UMEIOLIUXCSl HCTOYHUKOB.
2. BeiOpaTh 0MH-/1Ba HCTOYHKMKA HanOoJIee COOTBETCTBYIOLINE TEME.

3. SIpKo MpOWLTIOCTPUPOBATh PACCMATPUBAEMBIH BOTIPOC.

4. OToOpaHHOE conepkaHie 3a)KCUPOBAThH B BUJIE TE3UCOB.

5. Crenath OT/AEIbHbIEC BBIMUCKH.

6. Bce 3amicu 1o MpoYUTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKypaTHO.
7. [lpuMeHsATh TMOJYEPKUBAHWE M BBIICICHHE MONYKUPHBIM MIPUPTOM ISt
BBIZICIICHHS] OCHOBHBIX MOHATHH U YTBEPIKICHHUH.

8. O0s13aTeIbHO CCHUIATHCS HA HCTOYHHKH.

9. [1oArOTOBHTH BBICTYIUICHUE C COOOIICHHEM Ha PAKTUYECKOM 3aHATUH

KOMaHHYIO CTPATETHIO

KoMMyHUKANWH 15 TOAEPIKKH CUCTEMHOTO YIPABJICHHS IIPOSKTAMHU JUTSL TIOCTHIKCHUS
D¢ hexTrBHBIE KOMMYHUKAIMU ¢ TIPOEKTHBIMUA KOMAHaMHU B KOPOTKUE CPOKH NOCTaBJICHHOM 1IETH
KoMMyHUKAIIMOHHBIE TEXHOJIOTHH

KomMyHuKaMOHHBIE ceTh: (POpMalTbHbIE KaHaJbI OOIIEHHS B TPYyIIax
BrusiHue CTPYKTYphI POEKTa HA MHPOPMAI[HOHHBIE TIOTOKH

Pasnmiurie Mex1y KOMMYHHUKAIUSIME Pa3HOTO TUMA (PEUEBbIC, MHCHMEHHEIE).
BepbanbpHoe 1 HeBepOaIbHOE OOIICHHE.

HedopmansHoe obmenHwme.

. JlenoBas mepenucka U OTYETHOCTb.

10. /IuarHocTuka U OllEHKAa KOMMYHHKAIIMOHHON CUCTEMBI TPOCKTA.

Kputepun onieHuBanus KoJ1J0KBHYMa

IIxaxa

Kputepuu oueHuBanus

Ornenka 5 (OTIUYHO)

- o0ydJaromuiics OTIMYHO 3HACT OCHOBHBIC KATETOPHUH, MOHSATHS ¥ IPUHIIAIIBI
yOpaBJEHUs] TNPOEKTaMU B IENsAX pELIeHHs MPOU3BOJICTBEHHBIX 3a7ady B
MPaKTUYECKOU JIeATEeTbHOCTH,;

- II0Ka3blBa€T 3HAHHUE OCHOBHBIX IIOHATUH TEM, TIPAMOTHO IIOJIb3YETCS
TEPMHUHOJIOTUEH;

- IPOSBIISICT YMEHHE aHAIM3UPOBATh M 00001aTh HH(GOPMAIINIO, HABBIKH CBSI3HOTO
ONUCaHUs ABJICHUH U MPOLECCOB;

- JIEMOHCTPUPYET YyMEHMS YNPABIATh IPOEKTOM Ha BCEX JTallax ero >KM3HEHHOIO
LUKJIa,

YMEHHE UW3JaraTh y4eOHBI MaTepuanl B  ONPEACICHHOW  JIOTHYECKOH
MOCJIEIOBATEIbHOCTH;

- IOKa3bIBaeT YMEHUE WUIIOCTPUPOBATH TEOPETUUECKHE MOJIOKEHUSI KOHKPETHBIMU
MIpUMEpPaMu;

- JeMOHCTPHPYET C(HOPMUPOBAHHOCTh W YCTOHYMBOCTh 3HAHUN, YMEHUU U
HaBBIKOB,

- MOTYT OBITh AOMYIIEHBI OJJHA-IBE HETOYHOCTH MPU OCBENICHUH BTOPOCTEIEHHBIX
BOIIPOCOB.

Onenka 4 (xopoio)

OTBET YJOBJIETBOPSET B OCHOBHOM TPEOOBAaHMSAM Ha OIEHKY «5», HO MPU 3TOM
HMEEeT MECTO OJAWH U3 HEJOCTATKOB:

- B YCBOGHMH Y4YeOHOTO Marepuana JONyIIeHH HeOomplme mpobensl, He
HCKa3UBIINE COJEPKAHUE OTBETA;

- B U3JI0)KEHUU MaTepuana JONYIIeHbl HE3HAUYUTEIbHbIE HETOUHOCTH.

Onenka 3 (yIOBJIETBOPUTEIHHO)

- HENOJHO WIH HENOCIEJOBATeIbHO PACKPBITO COJAEp)KAaHUE MaTepuana, HO
IOKa3aHO oOmiee ITOHMMaHWE BONpPOCAa M IPOAEMOHCTPUPOBAHBI YMEHHS,
JIOCTaTOYHBIE AN JaIbHEHIIEro yCBOGHHUs MaTepuana;

- HMMENUCH 3aTPyIHEHWs WM JOINYIIEHbl OLIIMOKM B ONpENeNICHHH MOHSITHH,
HCIONb30BaHUN TEPMUHOJIOTHH, ONUCAHUU SBJIEHHUN U MPOLECCOB, UCIPABICHHbIE
110CJIE HABOJSALIUX BOIIPOCOB;

- BBISIBJIEHA HENOCTAaTOYHAs CHOPMHPOBAHHOCTh 3HAHUM, YMEHHHA M HaBBIKOB,
CTYACHT HE MOXKET MPUMEHUTh TEOPHIO B HOBOW CUTYaIHH.

Orenka 2
(HEYIOBIIETBOPUTEIHHO)

- HE PACKPBITO OCHOBHOE COJIepKaHie y4eOHOTro MaTepuaa;
- 00Hapy)KEHO HE3HAHWE WM HETIOHUMAaHKe OOJIbIIeH HiTH HanOoJiee BYKHON 9acTH
y4eOHOTO MaTepHuaa;

54




- JOIIYIICHBI OIIMOKA B OIIPECACIICHNN HOHHTHﬁ, opu  HUCIOJB30BaHUU
TEPMHUHOJIOTUH, B OIIMCAaHUU SBIICHUH H TIIPOIECCOB, KOTOPBIE HE HCIPABJICHBI
TOCJIC HCCKOJIBKUX HABOAAIIUX BOIIPOCOB;

- HC C(l)OpMI/IpOBaHLI KOMIICTCHIMHU, OTCYTCTBYIOT COOTBETCTBYIOIIMC 3HAHU,
YMCHUS U HABBIKHU.

3.2.  Ilpouenypsnl 4 OLIEHOYHBIE CPEACTBA /IJIsl MPOBEAECHUS MPOMEKYTOUHOM aTTecTaAllnu
3.2.1. Dk3amen

Dk3aMeH sBigeTcs (QOPMOM OLIGHKH KayecTBa OCBOCHHUSA OOYyYarolUMCS OCHOBHOM
npoecCHOHANLHOM 00pa30BaTeNbHON MPOTPAMMEI IO pasienaM IUCHUIUIMHEL. [lo pe3ympTaTam
9K3aMeHa O0y4aroleMycs BBICTABISIETCS OLEHKA «OTIMYHO», «XOPOIIO», «yIOBIETBOPUTEIHLHO)
WJIN «HEYAOBIIETBOPUTEIHHOY.

DK3aMeH 110 JUCHUIINIMHE IIPOBOAMUTCA B COOTBCTCTBHU C PaCIIMCAHUCM HpOMC)KyTO‘-IHOfI
arTecTalluu, B KOTOPOM YKa3bIBACTCA BpEMs C€ro IMpOBCACHUA, HOMCD ayAUTOPpHHU, MCCTO
MMPOBCACHUA KOHCYJIbTAllUU. yTBGp)KIIGHHO@ paCluCaHuc pasMCIIaACTCA Ha I/IH(i)OpMaIJ;I/IOHHI)IX
CTCHAAX, a TAKXKC Ha O(bI/II_[I/IaJIBHOM caire yHI/IBepCI/ITeTa.

YpoBenb TpeOOBaHUU i MPOMEKYTOYHOW aTTECTAlUU OOYYAIOLIUXCSl YCTaHABIMBACTCS
paboueit mporpaMMOi TUCIUTIIMHBI U IOBOAUTCS 10 CBEACHHS 00yUYaIONIUXCs B HAYaJIe ceMecTpa.

DK3aMeHbI MPUHUMAIOTCS, KaK MPaBmiIo, JekTopamu. C pa3pelieHus 3aBeayromnero kaheapoi
Ha HK3aMEHE MOXET MPHUCYTCTBOBATH IMpernojaBareib Kadeapbl, TPUBJICUCHHBIA 7S MOMOIIN B
npueMe 5K3amMeHa. B cimyyae OTCYTCTBHSI BEAYIIErO IPENoJaBaTesis 3K3aMEH NPUHUMAETCs
npenoaaBaTesieM, Ha3HAU€HHBIM PaCHOPSKEHUEM 3aBEIYIOIIET0 Kadeapoil.

[IpucyrcTBHE Ha 9K3aMeHE MpernojaaBatenieii ¢ aApyrux kadeap 0€3 COOTBETCTBYIOILIETO
pacrtopspKeHHs peKTopa, TPopeKTopa Mo yueOHo# padoTe win fekaHa GpakyiabTeTa He TOMyCKaeTCsl.

OO6yuaromuecs Mpu sIBKE Ha IK3aMeH 00s3aHbl UMETh MPU ce0e 3aUETHYIO KHIKKY, KOTOPYIO
OHM NPEIBSBIAIOT 3K3aMEHATOPY.

Z[J'ISI IMPOBCACHHUA 3JK3aMCHaA Be,HYH_II/II\/’I npenoaaBaTreyib HAKAHYHC TIIOJYYa€T B JACKaHATC
3a4YCTHO-OK3aMCHAIITMOHHYIO BCJAOMOCTL, KOTOpasd BO3BpallacTCsA B JACKaHAT IIOCJIC OKOHYAaHHWA
MEpONpPUATHA B ICHD IIPOBCACHUA DK3aMCHA UJIN YTPOM CIICAYIOIICTO OHA.

OK3aMeHbl NPOBOJATCS MO OuieraM B YCTHOM WIM IHUCBMEHHOM BHUAE, JUOO B BHJIE
TECTUPOBAaHUA. OK3aMEHAIlMOHHbIE OWJIEThl COCTaBISAIOTCS IO YCTaHOBIEHHOW ¢dopme B
COOTBETCTBUU C YTBEPXAECHHBIMU KadeIpol 5K3aMEHAIMOHHBIMU BOIPOCAMH M YTBEPKIAOTCS
3aBeayronuM Kadeapoii exxeroaHo. B ounere conepxutcs 3 Bompoca.

OK3aMeHaTOpy MpPeJOCTaBIIAETCS MPABO 3a/1aBaTh BOIPOCHI CBEpX OMileTa, a TakKe IMOMUMO
TEOPETUYECKUX BOIIPOCOB JaBaTh I PELICHUs 3aJadyd U IPUMEpPBI, HE BBIXOASILME 34 PaMKHU
IIPOMIEHHOI'0 MaTepuaa 1o u3y4aeMoi TUCIMIUIAHE.

3HaHUs, YMEHHUS U HABBIKM O0YUYAIOIIMXCS OTMPEESIIOTCS OIICHKAMH «OTIUIHOY, «XOPOIIOY,
«YIOBJIETBOPUTEILHO», «HEYIOBIETBOPUTEIBHO» U BBICTABJISAIOTCS B 3a4€THO-3K3aMEHAI[MOHHYIO
BEJIOMOCTh M B 3a4ETHYIO KHIDKKY 00y4aromerocs B JICHb SK3aMeHa.

[Ipu mpoBeneHWH YCTHOTO OJK3aMeHAa B ayJAWTOPUU HE JOJDKHO HAXOAHWThCS Oojee 5
00yJaromnXxcsi Ha OJHOTO TPEToaBaTers.

[Ipn mpoBedeHWH YCTHOTO OJK3aMeHa CTYIACHT BHIOMpAeT HK3aMEHAlMOHHBIA Ouier B
CIIy4yallHOM TIOpSIIKE, 3aTéM Ha3bIBaeT (HaMIIIMIO, MMS, OTYECTBO W HOMEP JK3aMEHAIMOHHOTO
ouera.

Bo Bpems sk3ameHa oOydaromiuecss MOTYT TOJIb30BAaThbCA C pa3pelieHHsl dK3aMeHaTopa
MIPOrpaMMOM JTUCIIUTIIIMHBI, CIPABOYHON M HOPMATHBHOM JIUTEPATYPOH, APYTHMMH IMOCOOHMSIMHU H
TEXHUYECKUMHU CPEACTBAMHU.
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Bpemsi moAroToBkM OTBETa MpH CAade dK3aMeHa B YCTHOH (hopMme JODKHO COCTaBIISITH HE
MeHee 40 MUHYT (110 JKEJTaHUI0 00YYarONIErocsi OTBET MOXKET OBITh TOCPOYHBIM). Bpems otBera —
He Oonee 15 MUHYT.

OOyyaromuiics, UCIBITHIBAIOIIMM 3aTPyJHEHUS NPU MOATOTOBKE K OTBETY IO BbIOpaHHOMY
UM OuiieTy, UMeeT IIPaBo Ha BEIOOP BTOPOIro OMJIETa ¢ COOTBETCTBYIOLIUM MPOJUIEHUEM BPEMEHU Ha
noAroToBKy. IIpy oKkOHUaTEIbHOM OLIEHMBAHUM OTBETA OLICHKA CHUYXKAETCs Ha OAuH Oayui. Beiiaua
TpeTbero Ouiera He pa3peraeTcs.

Ecmu 06yqa10u11/1171c>1 SABUJICA Ha D5K3aMCH, H, B34B 6I/IJ'IeT, OTKa3ajiCsd OT IIPOXOKIACHUA
arrectalun B CBA3M C HCHOOAIOTOBJIICHHOCTBKO, TO B  BCAOMOCTU C€MY BBICTABJIACTCA OLICHKA
«HEYOOBJICTBOPHUTCIBHO.

Hapymienne nUCHUIUIMHBI, CHUCBIBAHUE, HCIIOJIb30BAHHE OOYYAIONIMMHUCS HEpa3pelIeHHBIX
MIEYATHBIX M PYKOIMCHBIX MAaTEPHAIOB, MOOMIBHBIX TEICPOHOB, KOMMYHUKATOPOB, IIAHIIETHBIX
KOMIIBIOTEPOB, HOYTOYKOB M JAPYTUX BHIOB JMYHONH KOMMYHHKAITMOHHON U KOMIIBIOTEPHOI
TEXHHUKA BO BpEMs AaTTECTAllMOHHBIX MCIOBITAHWUW 3alpenieHo. B ciyyae HapylmeHHs 3TOro
TpeOoBaHUs MpernoaBaTellb 005S3aH yAalUTh 00y4aroIierocs U3 ayAuTOPUHU U IPOCTaBUTH €My B
BEJIOMOCTH OLICHKY «HEYAOBJIETBOPUTEIBHO.

BricTaBienue OICHOK, IIOJYYCHHBIX IIpHU TMOABCACHHWHN PC3YJIbTATOB HpOMe)I(YTOqHOﬁ
arTeCTallu, B 3a4YCTHO-3K3dMCHAIIMOHHYKO BCEAOMOCTb U 3a4YCTHYIO KHHIXKKY IIPOBOAUTCSA B
MNpUCYTCTBUHU CaMOI'O o6yqa}0meroc;1. HpeHOI[aBaTeJII/I HECYT IICPCOHAJIBHYIO OTBECTCTBCHHOCTD 34
CBOCBPCMCHHOCTE U TOYHOCTH BHCCCHUA 3amucei o pe3yiibTarax HpOMG)Ky’I‘OLIHOf/i arrecralluu B
34a4YCTHO-OK3aMCHAIIMOHHYIO BEAOMOCTD 1 B 3a4YCTHBIC KHHUIKKU.

HesBka Ha »K3aMeH OTMEYaeTCs B 3a4ETHO-’K3aMEHAIIMOHHON BEIOMOCTH CJIOBaAMHU «HE
SABUIICS.

I[J'IH 06y‘IaIOHII/IXC${, KOTOPBIC HE CMOINIM CAAThb OJ5K3aMCH B YCTAHOBJICHHBIC CPOKH,
YHI/IBepCI/ITeT YCTAaHABJIMBACT IMEpUOA  JIMKBUIAAIUHU  3aJOJDKCHHOCTH. B osrotT nepuon
npenoaaBaTeyivi, NpUHUMABIINWEC 3K3aMCH, AJOJDKHBI YCTAHOBUTHL HC MCHCC 2-X I[HCI\/'I, Koraga OHH
6YI[YT NpUHUMATh 3aJ0JIZKECHHOCTH. I/IH(l)OpMaI_II/ISI O JUKBHIAIIMWKU 3aJ0JDKCHHOCTH OTMCYACTCA B
OK3aMCHAIITUOHHOM JIUCTE.

O6yT-IaI-OIIII/IMC$I, IMMOKa3aBIINM OTJIMYHBIC W XOPOUIMEC 3HAHUA B TCUHCHHE CCMCCTpa B XOI€
MOCTOAHHOI'O TCEKYHICTO KOHTPOJIA YCIICBAEMOCTH, MOXKET OBITh IIPOCTABJICHA 3K3aMCHAllUOHHAA
OLICHKAa JOCPOYHO, T.C. 0e3 cJadu 5K3aMCHa. OHCHKa BBICTABJISICTCS B 3K3aMeHaHI/IOHHBII\/'I JIUCT UJIN
B 3aYCTHO-3K3aMCHAIIMOHHYIO BEAOMOCTD.

I/IHBaJ'II/II[BI " Jina ¢ OrpaHUYC€HHBIMUA BO3MOKHOCTAMHU 300POBBA MOT'YT C1aBaTh 9K3aMCHBI B
MEKCECCUOHHBIN nepuoa B CPOKH, YCTAHOBJICHHBIC HWHAWBUAYaAJIbHBIM y‘-I€6HBIM TIJTaHOM.
I/IHBEU'II/II[BI " Jinla ¢ OrpaHU4YC€HHBIMH BO3MOKHOCTSAMU 300POBbS, UMCIOIIINEC HAPYIICHUA OIIOPHO-
JABUTaTCJIbHOTO anrmapara, JOIMYCKAaroTCd Ha aTTCCTAUMOHHBIC HCHBITAHHA B COIPOBOXIACHUN
ACCUCTCHTOB-COIIPOBOKAAOIINUX.

[Iponienypa mpoBeeHUs] MPOMEXYTOYHON aTTeCTallMM Ul OCOOBIX CIy4aeB H3JIOKEHa B
«ITonoxeHnun o TEKyIeM KOHTpPOJIE YCIEeBAaeMOCTH U MPOMEXKYTOYHON aTTECTallMd OOYy4aroIInuXCs
no OIIOII GakanaBpuara, criermanutera U Maructparyps» ®I'BOY BO HOxHo-Ypansckuii [AY
(IOYpI'AY-I1-02-66/02-16 ot 26.10.2016 1.).

Ne OmueHoYHBIE CpEACTBA Kox 1 HanmenoBaHme
MHINKATOpa
KOMIIETEHITNH
1 1. TloHsTHE «IPOEKT» U NOHITHE KYIPABICHHUE TPOSKTAMI». na-1.yK-2
2. OcoOEHHOCTH yNpaBJICHHS TIPOCKTAMH. VYnpasnser npoekTom
3. OOBeKT W mpeaMeT, LENW W 3ajJadd, CTPYKTypa Kypca «YTpaBieHHE | Ha BCEX dTamax ero
MPOEKTAMUY. JKU3HEHHOTO LIUKJIa
4. VrmpaBieHue MNpOSKTaMH Kak METOAOJOIHs BeAeHWs OusHeca H
XO3SICTBEHHO NESTEIbHOCTH NPEANPUSITUS
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0.
. Knaccudukanus npoektos.
12.
13.

OO6acT IPUMEHEHUS TIPOEKTHOTO YIPaBICHUS
[IpoekT KaK 0OBEKT YIIPaBICHHUS.

[TonsiTHE LIETH TPOEKTA.

DBoTronUs (3Tanbl BOSHUKHOBCHUS) OU3HEC-UICH.
OCHOBHEIE UCTOYHHMKHU OU3HEC-UJIEH.

Y4acTHHUKH MPOEKTA.

JKM3HEHHBIH UK TPOEKTA.

Krnaccudukamnms >xn3HEHHOTO IIMKJIA TIPOEKTa C TOUYKU 3PEHHS BIOKCHUS U
OKYIaeMOCTH MHBECTHUIINH.

MeToap! MOIETUPOBAHUS )KU3HECHHOTO IIMKJIA IPOEKTA.

CrpykTypa ympasieHus npoekrom corimacio PMBOK.

Kpurepun oT60pa MpHOPUTETHBIX IPOEKTOB

binxHee okpykeHUE NpoeKTa

JlanbHee OKpy>KeHHE MPOEKTa

KomrmnekcHoe Bo3zieiicTBUe (haKTOPOB BHEIIHEH Cpebl Ha POSKT
MeToabl Hcce0BaHus BHEIIHEH cpeibl TPOSKTa U €ro HHTepIpeTalus
BnyTpeHHee OkpyKeHHE IPOEKTa

BnustHue OKpyKeHHs Ha pa3HbIe THUIIBI IPOEKTOB

MapKeTHHIOBbIE HCCIICIOBaHUSI W OHM3HEC-HUCCIIEOBAaHHS BO BpEMs
MPeANHBECTULMOHHOM CTauy pa3paboTKU MPOEKTa.

PBIHOK yCIIyT TI0 TPOBEICHNIO MAPKETHHIOBBIX NCCIIEJOBaHHH.

TexHHUKN TPOBEICHNUST MAPKETHHIOBBIX NCCIICJOBAaHHH. .

Mertoasl NpOBEACHUsT MAapKETHHIOBBIX HccnenoBaHuil. Kimaccudukars
MapKETHHTOBBIX HCCIICIOBAHHUH.

Pa3paboTka KOHIENINH TPOEKTA.

Amnanu3 peiHka. O1eHKa eMKOCTH PhIHKA U 00BEMOB MPOJaXK.

@DaKTopBl, BIUAIONINE HA EMKOCTh PHIHKA.

CxeMa ompe/esieH!sI eMKOCTH PhIHKA U 00BbEMOB PO KOHKYPEHTOB.
AHanu3 KOHKYpeHTOB coriacHo MeToauke M. [Toptepa.

YTouHeHue cTpaTermu mpoekra. OmnpeneneHHe NPOAYKTa M IEIEBBIX
TpyIIIL.

[lonsTHe OIOUKETHHIa M €ro pojb B YNPaBICHHH IIPOEKTOM U
HPEANIPUSTHEM.

Hamnpasnenust 6rokeTHPOBAHHS IPON3BOJICTBEHHON AEATEILHOCTH.
CocraBneHne u coriacoBaHue Oro/pkeToB. KOHTponbp HCHONHEHMS
0F0/KETOB M aHAJIN3 OTKIIOHEHHH.

MeTonpl KOHTpONS 3a MCIOJHEHHEM Orokera mpoekTta. Metox
OCBOCHHOTO 00BEMa.

[TonsiTue skoHOMHMYEcKoro ananuza. llenn W 3agaum  QuUHAHCOBOTO
aHaJM3a MPOoeKTa.

Opranuzanus u o01ias cxema npoBeAeHus GUHAHCOBOM U YKOHOMHYECKOH
OLICHKH TIPOEKTA.

[MpuHnmne! oleHKH 3¢ GEKTUBHOCTH TPOSKTOB.

CxeMa npeBapUTENbHOI OLIEHKH NPOEKTA.

Ouenka ¢puHaHCOBBIX NOKazaTenel npoekra (NPV, PBP, PI).

Lenu n 3amaun pa3paboTky Or0/KeTa peann3ayy MpoeKTa.

[MonsTre pucka. Punocodust OM3HECa MO OTHOIEHUIO K PUCKAM.

MeTo/bl OLIEHKH U aHAJIU3 PUCKOB.

OCHOBHBIE BHIBl PHCKOB IIPH HWHBECTHPOBAHUH B AHPHPOMBIIIICHHBIN
KOMILJIEKC.

Knaccudukarus puckos. OOmias cxema 1 MOJENb YIIPaBICHUS PUCKaMH.
CriocoObl CHI)KEHHSI pHCKa. Pe3epBuUpOBaHHME CpEACTB Ha IOKPHITHE
HEOXHJIAHHBIX PHUCKOB.

VYuer puckoB B 1IaHe pUHAHCHPOBAHMS

[TpoekTs! B paMkax (GyHKIIMOHAIBHON CTPYKTYPHI

[IpoekTHast OpraHM3aiOHHAs CTPYKTypa

MarpuyHas CTpYKTypa

I'paduk 'anra.

OOmiast XapakTepUCTUKA IAKETOB NPHUKIJIAJHBIX IPOrpaMM Mo OuzHec-
mwiaauposanuio (MicrosoftProject, Project Expert, Comfar I11 Expert).
@DyHKIUHM U METOABI KOHTPOJIS M AYANTA MPOEKTa
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55.

IIpoBenenue ayaura npoekta

56. Otuet o mpoBepke
57. OcHOBHbIE NPUYNHBI HEYa4 yIPaBICHUs IPOEKTaMU
58. YcioBus s 3aBepIeHUs IPOSKTa
59. HopmainbHoe 3aBeplieH s IPOeKTa
60. JlocpouHoe 3aBeplIeHUE TIPOEKTa
61. Penienue o 3aKpbITHH U NPOLIECC 3aKPBITHS IPOEKTA

2 62. dopmupoBaHMEe KOMaHABI yHpaBlieHHs npoekToM. OTOOp, cocTtaB U na-1.YK-3

(yHKIIMOHAIBbHBIE 0053aHHOCTH YYaCTHHUKOB KOMaH/IbI TPOEKTA. Opranusyer u

63. Craanu )KM3HEHHOTO HUKJIA KOMAH/IBI TPOCKTA. PYKOBOIHUT paboOTOM
64. YmpaBneHue KOMaHIOW MPOEKTA. KOMAaHJIBI,
65. OmnpexneneHre U CTPYKTypa Mporiecca KOMMYHHKAIINH TIPOSKTa BEIpa0aThIBas
66. KoMMyHHKanuu IS ITOICPIKKU CUCTEMHOTO YIPABICHHS IPOSKTaMHU KOMaHJHYIO
67. KoMMyHHKalMOHHBIC TEXHOJIOTUH CTPATETHIO VIS
68. YcmoBusa 3ppeKTHBHOCTH BepOATEHBIX KOMMYHHUKAITHNA JOCTIDKEHUS

69.
70.
71.
72.
73.

74.
75.
76.
77.
78.
79.

Heep0OanbHoe oO1ieHne

WuauBuayaibHbIC Pa3IUUUs B OOIICHUN

KommyHuKaImoHHbIe ceTH: (GopMaibHbIC KaHAJIbI OOIICHUS B TPYIIIax
HedopmansHoe obmieHme

OreHka pabOThl PYKOBOAMTEINS MPOCKTA, YWICHOB KOMAH/bI M KOMaH/IbI B
LIeJIOM

JlmanoCcTHBIE PAKTOPHI B IPUHATHH PELIICHAN

CyOBeKTHBHAS PallHOHAIEHOCTE TIPH MPHHSATHH PEIICHIH

[Nonsarne koMaHIHOTO CHHEPTH3Ma U 3()(HEKTUBHOCTH KOMAH/IBI
PasBuTHE NpOEKTHON KOMaHIbI

Co3nanne BRICOKO3(PPEKTUBHBIX MPOCKTHHIX KOMaH]T

YnpasieHue BUPTYaTbHBIMU IPOCKTHBIMU KOMaHIaMU

MOCTaBJICHHOM 1IeJIU

81.

87.
88.
89.
90.

XO3SICTBEHHOH MpaKTHKE.

JloroBopHOE perynpoBaHKe IPOEKTHOH AesITeIbHOCTH

J1oroBopbl KOMMEPYECKOH KOHIIECCHHU U (paHyaii3uHra

J1oroBOpHI POCTOTO TOBAPHUILIECTBA M O COBMECTHOM JESITEIBHOCTH
CoBpeMEeHHBIE  OpPraHU3aI[MOHHO-TIPABOBBIE  (OPMBI  peanH3anuu
BEHUYPHBIX HHBECTHIIMOHHBIX NPOeKTOB B Poccun

. X03sIICTBEHHBIH JOTOBOP U JAPYTrHe TPYIIIBI I0TOBOPOB cdhepe nJ-1. OIIK-3
npeANpUHIMATEIbCTBA OcymecTBiseT 1
CojeprxaHue KOHTPAKTOB. PYKOBOACTBO MEX/IyHApOIHOW OpraHu3aluu COBEpLICHCTBYET
IOHCUTPAIJL po¢eCCHOHATBHYIO

82. BpIOOp MPOEKTHBIX OpraHU3alMii U UCIIO0JIb30BaHHE CYOIIOAPSTIMKOB. JIeSITETIBHOCTD B
83. MexayHapo/Hbie OpraHu3anuu B chepe MmpoeKTHOH COOTBETCTBUU C
nesrenpHOCTH (IPMA, PMI) 11 XapakTepucTKa UX IS TEITbHOCTH. HOPMAaTHUBHBIMH
84. MexayHapoaHBIH PHIHOK YCIIYT 110 YIIPABICHHUIO TPOCKTaMH. NIPAaBOBBIMHU aKTaMH B
85. KoHTpakTHBIE OTHOLIEHUS B TIPOLIECCE PeATH3aIY IPOeKTa. MOHUTOPUHT chepe
WCIIOJTHEHUSI KOHTPAKTOB. arpoNpOMBIIIIIEHHOTO
86. OcHOBHbIE BU/IBI MHBECTHIIMOHHBIX KOHTPAKTOB, HCIOIb3YEMbIX B KOMILIEKCa

[[Ixana u KpUTEpUN OIIEHUBAHUSI OTBETA 00YUAIONIEroCs MPEICTABICHbI B TAOIHUIIE.

IIxana

Kpurtepuu oneHuBaHus

Orerka 5 (OTIMYIHO)

-C Tpe6yeMoﬁ CTCIICHBIO TTOJTHOTBI 1 TOYHOCTH 3HACT OCHOBHBLIC KATCTOPUH, IIOHATHA U
TPUHIHUIIBI YHIPABJICHUA IPOCKTaMMU B HEIAX PEHICHUA NMPOU3BOACTBECHHBIX 3a1a4 B
MPAKTUIECKOH IeITeTbHOCTH;

- YMEeT YIPAaBIATh MPOCKTOM Ha BCEX ATAIlaX ero JKU3HCHHOTO IUKJIA;

- YyMEET OPraHMU30BBIBATh U PYKOBOJNUTH paO0OTON KOMaH[IbI, BRIpa0aThiBas KOMaHIHYIO
CTPATETHIO JUTS JOCTIDKCHHS TTOCTABICHHOH IIETIH;

- cBOOOJHO BIIAJICET HABBIKAMHU aHAIIM3a PE3YJIbTATOB JCSATEIBHOCTH IO YIPABICHUIO
MPOEKTAMH B arpONPOMEBIIIICHHOM KOMILICKCE;

- MIOKa3bIBa€T 3HAHHE OCHOBHBIX ITOHATHH TEM, TPAMOTHO IMOJIB3YETCA TepMHHOJ’IOFHeﬁ;

- TNOKa3bIBACT YMEHHUE HIITIOCTPUPOBATHE TCOPETHUYCCKUE ITOJIOKECHUSA KOHKPCTHBIMU
MIpUMepaMH U3 )KU3HEHHOW CUTYaIluu 1 Oynyiel mpodeCCHOHATBHON AeSITEeLHOCTH;

- MPOSIBJIICT YMEHHE aHAIM3UPOBaTH M 0000IIaTh MHPOPMAIUIO, HABBIKH CBSI3HOTO
OTIMCAHMS SBJICHUH U MPOIIECCOB;

- JEMOHCTPHPYET YMEHHE W3JaraTb MaTephal B OIpPEICICHHOH JIOTHYECKOH
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MIOCIIEA0BATENLHOCTH;
- IEMOHCTPHPYeET cPOPMHUPOBAHHOCTh U YCTOWYMBOCTH 3HAHUH, YMEHIHA 1 HABBIKOB

Orenka 4 (Xopo1ro)

- ¢ HE3HAYNTEIbHBIMH OIIMOKAMH W OTAEIBHBIMH IpoOenaMH 3HA€T OCHOBHBIE
KaTeropuu, MOHATUS U MPUHIUIBI YIPaBIECHUS IPOEKTaMH;

- YyMEeT OpraHH30BBIBaTh M PYKOBOAUTH pabOTOIl KOMaH[pbl, BEIpabaThIBasi KOMaHIHYIO
CTpaTeruio I AOCTIKEHHS TOCTAaBICHHON ey,

- BJaJeeT HaBBIKAMM aHAJU3a pPEe3yAbTaTOB JAESATEIBHOCTH MO YNPABICHUIO MPOEKTaMU
B arpoIpOMBIIIIJICHHOM KOMIIJIEKCE;

- B HEKOTOPBIX CIydasX HE MOXET I0Ka3aTh JOCTaTOYHbIC HABBIKM B MPUMEHEHUU
MI0JIyYE€HHBIX 3HaHUU

Orenka 3
(YooBIeTBOPUTEIHHO)

- oOHapyxWBaeT cnabble 3HAHUA OCHOBHBIC KAaTETOPWH, MHOHSITHS M TPHHIMIIBI
YIpaBJICHUSA POEKTAMU;

- TIpOSABIAET ciiabble YMEHHs YNpPaBIATh MPOEKTOM Ha BCEX ITallaxX €ro )KM3HECHHOTO
LUKJIA ¥ PYKOBOIUTH PabOTOI KOMaHABI, BBIPAOATHIBasi KOMAHIHYIO CTPATErHIO IS
JOCTHKEHHSI TOCTABICHHON NN,

- TposiBISeT cialdble HAaBBIKM TNPHMEHEHHS IIONYyYCHHBIX 3HAaHWH MpH pEIICHUH
MIPOU3BOJICTBEHHBIX 3a/1aY;

- VMMENUCh 3aTpyAHEHHs WIM JONyIIeHbl OLIMOKM B OIpPEACICHHH IOHSATHH,
HCIOJb30BaHUN TEPMMHOJIOTHM, ONHCAaHMM SBJICHUH M TPOLECCOB, HCIIPABICHHBIC
IIocJie HaBOJIAIIUX BOIIPOCOB;

- BBIABICHA HEJOCTAaTOYHAass  C(HOPMUPOBAHHOCTh 3HAHWI, YMEHMH M HaBBIKOB,
o0ydaromuiics He MOXKET IPUMEHUTH TEOPHUIO B HOBOH CUTYallnH.

Ouenka 2
(HEYIOBIIETBOPUTEIIHHO)

- IMEET CyNIECTBEHHBIC MPOOEIBI B 3HAHUAX OCHOBHOTO ITPOTPAMMHOTO MaTepHaa,
MIPUHOMIHATEHBIC OIINOKN IPH OTBETE Ha BOIIPOCKI;

- 00Hapy>XEeHO HE3HAHHUE WIN HENOHMMaHKe OobIel MM Hanbosee BaKHOM YacTH
y4eOHOro MaTepHaia;

- JIONyIIEHHl OMMOKM B ONpPEACTICHUH MOHATHH, IpU  HUCIHONb30BaHUHT
TEPMHUHOJIOTHH, B ONMCAHUH SBJICHUH W INPOIECCOB, KOTOPBIE HE HCIIPABIEHBI IOCIE
HECKOJIbKUX HaBOJSIIUX BONPOCOB,

- He croco0eH HMCHOJIb30BaTh OCHOBBI SKOHOMHYECKUX 3HAHUH B Pa3iIM4HBIX cdepax
JeSITeIbHOCTH; He CIIOCOOEH MPIUMEHUTh UX B KOHKPETHOH CUTYalluH;

- OTCYTCTBYIOT HAaBBIKM NPHUMEHEHHS [OJYYCHHBIX 3HAaHMA MPU pPEUICHUH
IPOM3BOJICTBEHHBIX 3a/1a4

TecToBblIE 3aIaHUS 0 AUCIUILIUHE

Ne OueHoYHBIE CpeicTBa Koxa u HaumMeHOBaHUE
HHAUKaTOpa
KOMIIETEHI[UU
1 1. TloHATHE «IIpPOEKT» OOBEAMHSAET pPA3HOOOPA3HbIE BHABI JAEATEIBHOCTH, na-1.yK-2
XapaKTepU3yEMBbIE PSIOM CIIETYIOIUX MPU3HAKOB: Yrpasiser npoeKToM
a) HeOoTpaHWYCHHAas MPOTSKEHHOCTh BO BPEMEHU; Ha BCEX ATalax ero
0) HampaBJIEHHOCTH Ha TOCTH)KCHHE KOHKPETHBIX IIEJICH; JKH3HEHHOTO I[UKJIA
B) 000COOJCHHOE  BBHIMONHCHHE  MHOTOYHCIICHHBIX,  B3aHMOCBSI3aHHBIX

TOM, 4YTO:

JIeHCTBHH;
T) BCE IEePCUNCIICHHBIC TPH3HAKH.
2. OCHOBHOE OTJIMYHE IPOEKTa OT MPOM3BOJCTBCHHOW CHCTEMBI 3aKIOYACTCS B

a) TPOEKT SABISETCA HEOAHOKPATHOMN, IMKIMYECKON IeATEIIbHOCTRIO;
0) TPOEKT ABISAETCS OJHOKPATHOH, HE IUKIMYECKON e TEIFHOCTHIO;
B) MPOEKT SABISIETCS OJHOKPATHOM MUKIMIECKON eATEIFHOCTHIO
T) TPUHIUNHAIGHBIX OTIHIHHA HET.
3. C TOYKH 3peHHUsT CUCTEMHOT'O MOIX0/Ia TIPOEKT - 3TO:
a) JOKYMEHTAJIbHO O(OPMIICHHBIN IIAaH COOPY)KEHUS HIIH KOHCTPYKIIUY;

0)

Ipymma 3JIEeMEHTOB, OPraHM30BaHHBIX TaKUM O0Opa3oM, YTO OHH B
COCTOSIHUM JICWCTBOBaTh KaK €IMHOE IeJ0€ B IEIIX JOCTHXEHUS
MOCTABJIEHHBIX TE€PE]] HUMU IIeJe;

HEKOTOpas 3ajada Oe3 ONpEAENeHHBIX JAHHBIX M PE3yJIbTATOB, KOTOPas
JIOJDKHA OBITh pelIcHa B MAKCHMAJIbHO BO3MOXKHBIH KOPOTKHH CPOK
BpPEMEHHU;

MpOILIECC MePexo/ia U3 UCXOTHOIO COCTOSIHUSI B KOHEYHOE — PE3yIIbTAT MpH
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Y4YaCTHH PAAa OTPaHWICHUH 1 MEXaHU3MOB.
4. Kakne CyIIecTBYIOT OTpaHHYCHU TIPH Peai3aluy IpoeKTa’?
a) KYJIbTYPOJIOTHYECKHE;
0) wuccienoBaHNE CUTYAllMU M Pa3BUTHSI KOMIIAHUH;
B) (uHaAHCOBEIE
r) BCE IepPEYHCICHHbBIC OTPAaHUYCHUS.
5 YT0 BXOJMT B TPU OCHOBHBIX OTPaHMYECHUS MIPOEKTA!
a) BpeMs, paclucaHie, KayecTBO
0) BpeMs, IEHBIH, pacIIiCaHue
B) BpEMs, ICHBI'H, KAYECTBO
T) paclucaHue, IeHBIH, BPEeMs
6. IlpumeHeHHe yHpaBICHHS NPOCKTaMH HanOoiee >(PPEKTHBHO B IPOEKTAX,
CBSI3aHHBIX CO CIICIYIOIINMH TEXHOIOTHSIMH:
a) DIIEKTPOHHBIMU;
0) cTpouTenbHBIMY;
B) KOMMYHHKallHOHHBIMHU;
I) BCE IEePEUYHCICHHBIC TEXHOIOTHU
7. B 1OrOBOpPHBIX OTHOLIEHUSX € 3aKa34YMKOM Y4aCTBYET:
a) CIIOHCOp MPOEKTa
0) OwusHEC MCHEKEP
B) MEHEIDKEp IPOEKTa;
T) CHCTEMa «IIOJ KJIIOW».
8. Ecim pykoBomWTENnb TNpOEKTa HE HeceT (PMHAHCOBOW OTBETCTBEHHOCTH 32
MPUHAMAEMBIE PEIICHNUS, TO 3TO:
a) CHCTEMa «PacHIMPEHHOTO YIPaBICHUS»;
0) cucrema «Ioj KIY;
B) «OCHOBHAas» CUCTEMA.
T) BCe IepPEUUCIICHHBIE CUCTEMBI
9. J)Ku3HeHHBIH LUKI IPOEKTa — 3TO:
a) craaus MPOCKTUPOBAHUS MTPOCKTA
0) BpEMEHHOI MPOMEXYTOK MEXKIY MOMEHTOM 000CHOBAHMUSI MHBECTUIINN U
MOMEHTOM, KOTZ[a OHH OKYITHJINCh
B) BPEMEHHOH MPOMEXYTOK MEXIY MOMEHTOM IOSBICHHS, 3aPOXKICHUS
MPOEKTa U MOMEHTOM €r0 JIMKBHAAINH, 3aBEPIICHUS
I) BPEMEHHOH MPOMEXYTOK MEXJy MOMEHTOM IOJIY4YEHHS 33/1aHUS OT
3aKa34MKa ¥ MOMEHTOM CIauM MPOEKTa 3aKa3uhKy
10. Cpenu mpuBeneHHBIX (QYHKIMI yKa’KHUTE TOJBKO TE, KOTOpBIE NPHHAIEKAT
MPOEKTHOMY MEHEIKMEHTY?
a) OTBETCTBEHHOCTH 33 BO3HUKIINE U3MEHEHHUS;
6) ycCTOWYMBBIN KpyT 33714,
B) YyCIEX OIpelelsieTcsi AOCTHKEHHEM MPOMEXYTOYHBIX (HYHKIHOHAIBHBIX
pe3yJIbpTaTOB;
T) BCe IepeUnCIICHHBIC PYHKIIUN
11.OcHOBHBIC IPUYUHEI MTOSBICHUS (UICTOYHUKHU HIICH ) IPOCKTOB:
a) M30BITOYHBIE PECYPCHI;
0) yZHOBIIETBOPEHHBIH CIIPOC;
B) pacTylIHe JIOX0/bl HOTpeOuTeIeH.
r) BCe IepeyrciIeHHbIe QYHKINN
12._ - COBOKYNHOCTb NPOAYKTOB U YCIIYr, HAMEUYCHHBIX K IIPOU3BOJCTBY B
MPOEKTE
a) 1menu
0) mnpeameTHas 06IacTh
B) 00BEM IPOEKTa
T) 3aTpatsl IIPeKTa
13. - OpraHM3aIIOHHAs CTPYKTYypa MPOEKTa, BO3IIIaBIIsAeMast yIPaBIIIOIINM
MPOEKTa U co3/1aBaeMasi Ha NIEPUOJ] OCYILECTBIICHHS MIIM OJTHOM N3 CTAANH MTPOEKTA.
a) KOMaHJa IPOEeKTa
0) KoMaHJa yIpaBJIeHHs IPOEKTOM
B) KOMaHJa MEHEJDKMEHTA IIPOeKTa
r) KoMaHJa (PMHAHCHPOBAHMUS IIPOCKTA
14. Camprii M3 BCEX IOJHBIX MyTeH HAa3bIBACTCS KPUTHUYECCKUM ITYTEM:
a)KOPOTKHI
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0)IPOTOIKUTENHHBII
B)CpeaHUI
T)U3BUJIUCTHIN
15. 3aBepmaromiass (aza KM3HEHHOTO LMKJIA MPOEKTA COCTOUT M3 NPHEMOYHBIX
UCIBITAHUHU U
a) KOHTPOJIbHBIX UCIIPABICHHUN
0) ONBITHOM KCIUTyaTaLUH
B) MOJIEpHU3ALUH
T) TPHUEMKH H CIIAYH NTPOEKTa
16.OcHOBHBIE IPUYHUHBI TTOSABIICHHUS (MCTOYHUKH UICH) IIPOCKTOB!
a) WU30BITOYHEIE PECYPCHI;
0) YIOBIETBOPEHHBIN CIIPOC;
B) pacTyIIHe JOXOMBI MOTPEOUTEIICH.
T) BCe IepeUnCIIeHHBIC (YHKITIH
17. YkaxuTe MPUYMHBIL, IO KOTOPBIM HJIesl TPOEKTA MOKET ObITh OTKJIOHEHA!
a) TOCTOSIHHO PacTyHIMH CIPOC Ha IPOIYKIHIO POEKTa;
6) OTCYTCTBHE YETKMX BPEMEHHBIX IPAHUII;
B) BBICOKasi CTOMMOCTb CBIPbS;
I) 4YpEe3MEPHO BBICOKasi CTOMMOCTb IPOEKTA.
JI) BCE IEepeYHCICHHBIC MPUYNHBI
18. B mpouecce ¢GopMHUpOBaHHS WHBECTHIMOHHOTO 3aMbICIa IHPOEKTa JOJKHBI
OBITh ITOJTyYICHBI OTBETHI HA OJTHH U3 CIEAYIOIINX BOIPOCOB:
a) OCHOBHBIE IOTPEOUTENHN MIPOAYKIMHU MTPOCKTA;
0) mnpenmonaraeMeie 00BEMBI COBITA TIPOAYKIIIH MIPOCKTA;
B) CpOK OKyNaeMOCTH;
I) OCHOBHBIEC IOCTABIINKHU CHIPbSI
JI) Bce IepeUnCIIeHHBIE BOIPOCHI
19. K unciy OCHOBHBIX XapaKTEPUCTHK IPOEKTA CIIEYET OTHOCUTD:
a) HaJW4YWe ajlbTEePHATUBHBIX TEXHUUECKHUX PELICHHI;
0) CIOXXHOCTB MIPOEKTA;
B) MPOJOJKUTEIBHOCTh IMPOEKTA;
T) BCE IepEeUYHCICHHbBIE XapaKTePUCTHKH.
20. TlpenBapuTeNbHBIM aHAIN3 OCYIIECTBUMOCTH TIPOEKTa IPOM3BOAMTCS HA
OCHOBE OJIHMX M3 CJIEAYIONINX ITOKa3aTeNe:
a) TIEPCHEKTUBBI 3KCIOPTA NMPOAYKIINH ITPOEKTA;
0) ypoBeHB KBAMH(UKAIINHN YIACTHUKOB IIPOCKTA;
B) 00BEMBI MPONU3BOJICTBA KOHKYPEHTAMHU aHAJIOTHIHON MPOIYKIIUH;
r) Bce IepPEeUYHCIICHHBIC TI0Ka3aTelH.
21. Ecnu B pe3ysbrare IMPeBAPUTENILHOM OLEHKH OCYIIECTBUMOCTH IMPOEKTa C
UCIIOJIb30BAaHUEM DKCIIEPTHOH CHCTEMbI, YCTAHOBJIEHO, YTO CIIPOC Ha MPOIYKIHUIO
npoekta OyAeT HeorpaHWuYeHHBIM, TO 3Ha4yeHHE (aKTOpa «CIPOC HAa MPOIYKIHUIO
MPOEKTay JUIs IAHHOTO BapUaHTa NPOEKTa OyAeT paBeH:
a) 0 0amios;
6) 50 Gamos;
B) Oayuios;
r) 500 6amwios.
22. 3ampIcen HHBECTOpa peanu3yeTcs B hopMe:
a) XoJaraicTBa O HAMEPEHHSX;
0) mexmapaMi O HAMEPEHMSAX, a TakkKe 3aJaHusd Ha pa3paboTKy
MPEANPOSKTHBIX 000CHOBAHNUN WHBECTHIIHIA;
B) pE3IOMe MIPOCKTa;
r) oOmas XxapaKTepUCTHKA OTPACIIH.
23. B cocras [lexiapalvy 0 HAMEPEHHUSIX BXOJHUT CIEAYIOIINE MYHKThI:
a) o0Imas XxapakTepuCcTHKa OTPACIIy;
6) wuHBecTOp - ajpec;
B) pe3loMe NPOEKTa;
r) oueHkKa 3((EeKTUBHOCTH NPOEKTa;
24. Pa3paboTKa KOHIETIINY POEKTa BKIFOYAET CIEIYIOIINE TAIIbI:
a) TPEJUHBECTUIIMOHHBIC HCCIIEIOBAHMS
0) (¢dopMupoBaHHE HICH MIPOCKTA;
B) TPOCKTHHIN aHAIIN3;
T) OIIEHKAa XXU3HECTIOCOOHOCTH M (PMHAHCOBOW PEATN3yEeMOCTH MTPOCKTA.
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25. B cereBoii Mojienu ¢ BepUIMHAMHK Ha Jyrax pojib BEepIInH rpada urparor:
a) CoOBITHS;

6) pabotsr;
B) IPOJOJDKHTEIHEHOCTD;
T) aHanus.

26. B cereBoit Moaenu ¢ paboTamy B y311axX poJib BEpPUIMH rpada urparor:
a) coObITHS;
6) pabotsr;
B) MPOJOJDKHUTEIEHOCTE;
r) TabmmuHas Gopma.
27. - mojiHOe rpaduaeckoe 0ToOpakeHHE CTPYKTYpPHI CETEBOM MojaenHn Ha
IUIOCKOCTH:
a) BpeMEHHas JHarpamu;
0) TabmmuanHas ¢popma;
B) ceTeBoii rpaduk;
r) coOsITHeE.
28. JIBa coOBITHSI B CETEBOM I'pariKe MOTYT ObITh COCHEHBI:
a) OIHOU paboToli;
6) nByms paboTamu;
B) OnHOU wiu 6ojee pabor;
I) Bce BapUAHTHI BEPHBL

29. - MOMCHT BPEMECHH, KOTJa MPOUCXOAUT HAyajo WIM OKOHYaHHE KaKOW-
00 paboTHI:
a) ¢axr;

0) coObITHC;
B) pE3ynbTaT;
I) aHaIus.
30. - DJJEMEHT CTPYKTYphl ceTeBoro rpaduka, HCHONb3yEeMbIid
MCKITIOUUTEIBHO ISl YKa3aHUs JIOTUYECKOH CBSI3M OTACIBHBIX COOBITHI:
a) (QUKTUBHOE COOBITHE;
6) ¢ukruBHas pabora;
B) (UKTHUBHBIN pe3yNbTarT;
r) (UKTUBHBIN aHAJH3.
31. B HIKHEM CcerMeHTe KpYKKa CEeTEeBOT0 rpaduka MpOCTaBISIFOTCS:
a) Hayaio paboTEHI;
0) TPOTOIKHUTEIEHOCTE;
B) HMHJIEKC COOBITHS,
r) CcoOBITHE.
32. B TabnuHoit hopme ceTeBast MO 33/1aeTCs:
a) B BHUJE OTHOUICHUS MEXAY COOBITHUSAMY,
06) MHOXECTBOM;
B) CLIMBaHHMEM IPEABIIYLIUX PadOT CO CIENYIOUINMH;
r) (UKTUBHBIN aHATN3;
33. I'paduk "'anTa — 3TO CeTeBast MOIETb:
a) B (opMe BpEMEHHBIX AHArpaMM;
6) B MaTpu4HON popme;
B) B TaOnm4IHON popme;
r) (UKTUBHOTO aHAJM3a.
34. lnst peanbHbIX 3a/1a4 CETEBOr0 MOJIETUPOBAHHS HCIIOIb3YIOT:
a) ceTeBoil rpaduk;
0) BpEMEHHYIO TUarpaMMmy;
B) TabnuuyHyI0 hopMmy;
r) B (opMe BpEMEHHBIX THarpaMM.
35. Tlytu, cBs3BIBAIOIIME HCXOJHOE M 3aBEpIIAOIICe COOBITHE CETEeBON MOJENn
Ha3bIBAIOT:
a) 3aMKHYTHIE;
0) TMOJHEIE;
B) TIJIaBHBIE;
I) HEeMOoJHEIE.
36. CaMmblii ... U3 BCeX IMOJHBIX IyTEil HAa3bIBACTCSI KDUTUYECKUM ITyTEM:
a) KOPOTKWIA;
0) MNPONOIKUTEIHHBIN;

62




B) CpEIHUI;

T) HENpPOJOKUTEIbHBIN.
37. K BpeMeHHBIM IapamMeTpam OTHOCST:

a) TPOJOJKHUTEIEHOCTH padoT;

0) KpuTHYEeCKHE PAOOTHI;

B) KPUTHYECKHE COOBITHS;

I) HeNpOJIOKUTENEHOCTh PadoT.
38. Ilo3nHee Bpems OKOHYaHUS pabOTBI MHHYC €€ HPOJOJDKHTENIBHOCTH DPAaBHO
MO3JTHEMY BPEMEHHU:

a) HACTYyIUICHHS pabOTHI;

0) wHaugano paboTH;

B) OKOHYaHHUS COOBITHS,

T) 3aBepIIeHHE PaOOTHL
40. Pa3Hnmna MeXAy MO3HAM ¥ pAaHHAM CPOKaMH HACTYTIICHUS COOBITHS - 3TO:

a) TIOJHBIN pe3eps;

6) He3aBHUCHUMBIN pe3epB BPEMEHH;

B) pe3epB BPEMEHH HACTYIUICHHS COOBITHUS;

I) OKOHYAaHUE COOBITHS.
41. B neBoM CerMeHTe CeTeBOTo rpaduka yKa3blBacTCsl paHHEE BPEeMsI:

a) OKOHYAHUS COOBITHS;

0) HacTyIICHHUS COOBITHS;

B) HACTYIUICHHUS pabOTHI;

T) OKOHYaHUS pabOTHI.
42. MakcuMaJIbHO BO3MOJKHBIM 3arac BPEMEHH ISl BBITIOJIHEHHS JaHHOM paboThI
CBEpX MPOAOJLKUTEIBHOCTH CaMOH pabOoThI IPH YCIIOBHH, YTO B PE3YJIBTATE TaKOH
3aJiep>)KKH KOHEYHOE JUIsl JaHHOW pa0OTHI COOBITHE HACTYNHUT HE MO3JHEE, YeM B
CBOM MO3IHUI CPOK.:

a) TIOJHBIA pe3epB BPEMEHH BBIIIOJIHEHUS PaOOTHI;

0) CcBOOOIHBIN pe3epB BPEMEHH BBITIOIHEHHUS PaOOTHI;

B) HE3aBHCHMBIil pe3epB BPEMEHH BBIIIOJIHEHUS paOOTBI;

I) OKOHYaHue paboThI.
43. 3amac BpeMEHH, KOTOPBIM MOXKHO pPAacIoJyiaraTh IPH BBINOJHEHUH JIaHHOW
paboTHI B MPEAIION0KEHHH, YTO MPEAIECTBYIOIIEE U ITOCIeIyIoIIee COObITHS 3TON
paboTHI HACTYIAIOT B CBOM CaMble PAHHHE CPOKH:

a) TIOJHBIA pe3epB BPEMEHU BBIIOIHEHUS pabOTHI;

0) CcBOOOIHBII pe3epB BPEMEHH BBHITIOTHEHUS paOOTEHI;

B) HE3aBHCHMBII pe3epB BPEMEHH BBITIOIIHEHUS paOOTHI;

I) 3aBHUCHMBIIl pe3epB BPEMEHH BHITIOIHEHUS paboThI.
44, 3anac BpeMeHHU, Ha KOTOPBI MOXHO OTJIOKUTH HAayallo BBITIOJHEHUS PaboTHI
6e3 prcka MOBIHATH Ha Kakue Obl TO HM OBUIO CPOKM HACTYIUICHHUS KaKHX-THOO
coObITHI B MOz BOOOILE:

a) TOJHBIM pe3epB BPEMEHH BBIIIOIHEHHS PaOOTHI;

0) cBOOOIHBIN pe3epB BPEMEHH BBHITIOTHEHHUS paOOTEHI;

B) HE3aBHCHMBII pe3epB BPEMEHH BBITIOIIHEHUS pabOTHI;

I) 3aBHCHUMBII pe3epB BPEMEHH BBITIOJIHEHUS pabOTHI.
45. B npaBOM cerMeHTe ceTeBOro rpaduka yKa3plBaeTCsl I03IHEE BPEMsL:

a) OKOHYAHUS COOBITHS;

0) HacTyIUICHHS COOBITHS;

B) HACTYyIUICHHS pabOTHI;

T) OKOHYaHUS pPabOTHI.
46. 3aBUCHMOCTb OT BpEMEHHM JEHEXHBIX MOCTYIUICHHI W IulaTexed mpu
peaiu3aluy IpoeKTa SIBISETCS:

a) JIEHEXHBIM IPUTOKOM MPOEKTa;

0) cambao IpOEKTa,

B) JICHEXHBIM IIOTOKOM IIPOEKTa;

I) JEHEKHBIM OTTOKOM IPOEKTA.
47. TIpuTOKamMH OT ONEPALOHHON AESTEIBHOCTH SIBIISIOTCS:

a) JIOXOABI OT peau3aluy NPOTYKIHH;

6) 3arpaThl Ha IPOU3BOCTBO M COBIT MPOAYKIIMH;

B) JIOXOJBI OT CJaY¥M UMYILECTBA B apeHY;

r) BO3BparT 3aiiMOB, IPEIOCTABICHHBIX APYTUM YIaCTHHKAM.
48. YBennuenne 000pOTHOTO KalMTajIa CIEAYeT PacCMaTpUBaTh Kak:

63




a) OTTOK OT OIEPALIMOHHON eI TEbHOCTH;
0) TpUTOK OT GPUHAHCOBOH NEATCIHFHOCTH;
B) OTTOK OT HHBECTHLOHHOW AESATEIHHOCTH;
I) TPHUTOK OT ONEPAMOHHOM JEeITEILHOCTH.
49. B cocTaB IPUTOKOB OT (PMHAHCOBOM JESTEIBHOCTH BXOJIST:
a) KpaTKOCPOYHBIE KPEANTHI;
0) BbILIAaTa MPOLEHTOB 110 KPEIUTaM;
B) CHSTHE CPEICTB C JCTIO3UTHHIX BKJIA/IOB;
T) COOCTBEHHBIH KaIlUTAll.
50. CocraBnenue cMeTsl W OrOMKETa MPOCKTa, OMpEAeICHHE NOTPEOHOCTH B
pecypcax, pa3paboTka KaJeHIapHBIX IUIAHOB U TPaQHUKOB pabOT OTHOCATCS K (aze
a) MOATOTOBKH TEXHHYECKOTO IPEIIOKCHUS
0) KOHIENTyalTbHOW
B) MPOEKTHPOBAHUS
r) pa3paboTKH.
51. Bennuunna 1D (motpedHOCTD B (PMHAHCUPOBAHUH) TOKA3bIBACT:
a) MakCUMaJbHBIH  00BeM  BHEIIHEro  (MHAHCUPOBAHUS  IPOEKTa,
HEo0X0MMOro 1isi odecreyeH st ero (PMHaHCOBOM peain3yeMOCTH;
0) MuUHMMaJBHBIE  00bEeM  BHemIHero  ()MHAHCHPOBAHUS  IIPOEKTA,
HEeo0X0AUMOoro Juisi obecrieyeHust ero GUHaHCOBOW peai3yeMOoCTH;
B) CpCIHIOI BEIHMYMHY BHCINHUX (DHHAHCOBBIX PECYpCOB  MPOCKTA,
HEOoOXOAMMBIX IS obecriedeHus ero GUHAHCOBOW peann3yeMOCTH;
I) BCE OTBETHI BEPHBI.
52. DpPeKTHBHOCTH IPOEKTa MOXKET OBITh:
a) KOMMEpUYECKOM;
0) OIOMIKCTHOI;
B) OpraHU3aIOHHOMN;
I) COLHAJBHOM.
53. Ipu peanuzanuy NpoeKTa CyIIECTBYIOT OIPaHUYCHHS
a) JIOTUCTHUYECKHE
6) Bpems
B) HOPMAaTHBHO-IIPAaBOBBIC
r) ¢QunaHCcOBBIC
54.B npouecce GpopMUpOBaHUS HHBECTULIMOHHOTO 3aMBICIIa IPOSKTA TOJKHBI OBITH
HIOJTy4eHBI OTBETHI HA OJTHH M3 CJICIYIOIIUX BOIIPOCOB:
a) OCHOBHBIC MOTPEOUTENH IPOAYKIIUH IPOSKTA
0) mnpexamonaraeMeie 00BEMBI COBITA TIPOAYKIIMH MPOCKTA
B) CPOK OKYIaeMOCTHU
I) JIOXOJHOCTH MPOEKTa
55.JleHexkHbIe IOTOKU, KOTOPBIE IIOCTYIAOT OT KaXKJOr0 y4aCTHUKA PEaIn3yeMOro
MpPOEKTa ITO
a) TPUTOKU
0) aKTHBBI
B) BKJIaJIbI
r) TacCHUBBI
56.TpynoBbIe pecypchl HE BKIIIOYAIOT:
a) Jronei
0) wu3IepKKH
B) MaIIuH
r) o0opymoBaHue
57. MatepuanbHbIe peCypChl TO3BOJISIOT MOIEITHPOBATH!
a) TOTPeOHOCTh B MaTepHajax M 3aTpaThl HA HUX
0) oruaty 3aKa3uyuKoOB
B) oOIUIaTy padoT MO MPOEKTY
r) omuaty pabOTHHKaM
58. [l 3a1a4 ¢ pUKCUPOBAHHBIMU TPYA03aTpaTaMU HE CIIPABEAIIHBO:
a) TIpU U3MEHEHHH 00beMa padoT MePeCcUUTHIBACTCS AITUTELHOCTD
0) mNpH U3MEHEHUH JUIUTEIbHOCTH IIEPECUUTHIBAETCS 00BEM pECypCcoB
B) IpPH H3MEHEHWH JJIMTEIFHOCTH M 00BEMa PECypcoB TpyHO3aTparhl He
MEHSIIOTCS
I) [pU H3MEHEHWUH JUIMTENBHOCTH M 00BeMa pecypcoB TPYHO3aTPaThl
M3MEHSIOTCS
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59. MuBecTULMH - 3TO
a) KanWTaJbHbIE BIIOXKEHHS, MMEIOIIME [Ebl0 pacliupeHne 00beMOoB
COOCTBEHHOI'O NPOM3BOACTBA U W3BJICUECHHE JIOXOAOB Ha (DMHAHCOBBIX M
(OHIOBBIX pBIHKAX
0) cpencrtBa, HanpasisieMble pa0OTHUKAM Ha COLIMAIBEHBIE HYXK/IbI
B) 3aTparhl IPEIIPHUATHS Ha 3apaOOTHYIO ILUIATY
T) JOXOIbI IPEATPHSTHS
60. BanoBblit 1oxon - 3T0
a) OpHUOBUIL OT peaiH3aliy MPOIYKIHH, Pe3yIbTaT OT HMpodYell peanusaluy,
JOXOJbI OT BHEpEATN3aMOHHBIX OIepaLHil
0) COBOKYITHBIH TOXOX, MOJyYEHHBIH B TEYCHHE ONPENEICHHOTO IIepHosa B
pe3ynbTaTe pachpenelieHHs BalOBOIM BRIPYUIKH U HPEACTaBILIIONINI co00it
pa3HULly MEXIYy BaJIOBOM BBIPYYKOM M CTOMMOCTBIO 3aTpaT Ha
IPOU3BOJCTBO U PEATH3ALHIO IIPOIYKIIHH
B) JICHEXHOE BBIPa)KEHHE CTOMMOCTH TOBapOB
r) 3aTpaTrhl Ha IPOU3BOJCTBO PEANTN30BAHHOM MPOIYKIIUH
61.IIpennpusitie sABISETCS IEPBUYHBIM 3BEHOM 3KOHOMHKH, TOCKOJIBbKY,
a) o0ecre4nBaeT CIUsIHUE TPYJia, CPEICTB U MIPEAMETOB TPyAa
0) co3maceT MOTPEOUTENS B JIUIIC HACMHOTO PaOOTHHKA
B) OCYIIECTBJISET IUIATESIKH HAJIOTOB
I) SBISCTCS MOTPEOHUTENEM CHIPbs 1 MAaTEPUAJIOB
62. OtpacieBasi CTPYKTypa SKOHOMHKH NPEIyCMaTPHBACT B KaueCTBE OCHOBHOTO
NpHU3HAKa OTIMYHS OTPACIICH:
a) Ieib
0) DHEPrOEeMKOCTh
B) y4acTHe BO BHEIIHEIKOHOMUYECKOH JesTebHOCTH
I) KOJMYECTBO paOOTHHKOB
63. IlpenBapurenbHOC WHBECTHLMOHHOE PELICHUE MPUHUMAETCS Ha OCHOBAaHHUHU
CJIETYIOLIUX MaTEPHUAIOB:
a) JeTalbHBIM MapKETHHT;
0) WHXEHEPHO-TEOJIOTUYECKUE U3bICKAHUS;
B) pe3yJbTaThl MPEANPOSKTHBIX 000CHOBAHUIA;
I) MpeABapUTENbHOE COrNIACOBAHHUE MECTA Pa3MEIICHUS 00BEKTA.
64. Llespro MPOSKTHOTO aHAIU3a SBIISETCS:
a) OIpe/eliCHUE HATNYUS allbTePHATUBHBIX TEXHHYCCKHX PEILCHUI;
0) oleHKa QUHAHCOBOM PeaI3yeMOCTH MPOCKTa;
B) COCTaBJICHUE OIOKeTa MPOCKTA;
I) OIpeleNeHue pe3yabTaToB (IIEHHOCTH) IIPOEKTa.
65 yKa)KI’ITe, YTO M3 MPUBCACHHOIO0 TNEPEYHA HABJIACTCA OAHUM U3 BUIOB
MPOEKTHOTO aHaJIK13a:
a) CHUTYallMOHHBIH;
6) opraHu3aIOHHBIH;
B) 9KOJOTHYECKHH;
r) (uHAHCOBHIH.
66.3amaueil kakoro BUJA MPOSKTHOTO aHAIN3a SIBIISIETCS] OLIEHKA IPOEKTa C TOYKH
3peHUs] KOHEYHBIX NOTpeOWTEeNeld MpOAYKIMH WINM YCIOYyr, IIpe/ularaeMbIxX
IPOEKTOM?:
a) COLMAIBLHOTO;
0) KOMMEpYecKoro;
B) CHTYallHOHHOTO;
T) TEXHOJOTHYECKOTO.
67. Insi OLIEHKH XHM3HECTIIOCOOHOCTH MPOEKTa CPAaBHHMBAIOT BapHaHThI MPOEKTa C
TOYKH 3pCHUA:
a) uX (PMHAHCOBOH peaTn3yeMOoCTH;
0) CpOKOB peau3aiuy;
B) TIPOCTOTHI PealIN3alny;
I) OTCYTCTBHS PHUCKOB.
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1. B 3agaum rpymnmbl, 3aHATOH MPEAMHBECTUIMOHHBIMH HCCIICIOBAHHMSIMH, Kak
MPaBHJIO, BXOANT:

a) OTCEB 3aBEJOMO HENPUEMIIEMBIX UJIEH;

0) oOIlIeHKA )XKU3HECTIOCOOHOCTH MIPOCKTA;

B) OILICHKA SKOHOMHUYECKOH 3(h(PEeKTUBHOCTH MPOEKTA;

I) OIpejAeleHHe CPOKa OKYIaeMOCTH ITPOEKTA.
2. VYacTHHKM KOMaHJABI IIPOEKTa, NPHHUMAIOIINE YYacTHE B YHPaBICHHU
MPOEKTOM 3TO

a) KOOPAWHAIIMOHHBIA COBET

0) KOoMaHIa MPOEKTa

B) KOMaHJa yIPaBICHHU IPOESKTOM

T) 3aKa34dKH IPOEKTa
3. K OCHOBHBIM (YHKIHMSIM THpOEKT-MEHE)Kepa 10 OTHAENbHBIM cdepam
JIeSITeIbHOCTH HE OTHOCHUTCS

a) YCTAQHOBJICHHE B3aWMOOTHOIIEHHS C BBIIIECTOSIIUM PYKOBOACTBOM

KJIMEHTOM, C IIPYTMMH y4acTHUKaMH MIPOEKTa.
0) HamaXWBaHUC XOPOIIMX OTHOIICHUN C OOINCCTBEHHBIMU OPTaHU3AIMSIMH,
MIPECCOM, TEIEBUICHUEM U T.JI.

B) KOHTPOJIb BBIIIOJIHEHHS ITAHOB U Ipa)IKOB KOMaHAOH MpOEKTa.

I) CO3JaHHE NPOEKTHOI NOKyMEHTAIU U COTIIACOBAHHE €€ C 3aKa3UMKOM.
4. KoynleKTHBHBI  OpraH, KOTOPBIM BBIOMpAaeT NPOEKTH I  pealu3alud,
YTIBEpKIaeT IUIaHsl pabOT M MX W3MEHEHMS, Ha3HAYaeT KypaTopa W YTBEp)KAAeT
PYKOBOAUTENSI IPOEKTa 3TO

a) HUHBECTOp MPOEKTa

0) KOOPIMHAIMOHHBIN COBET

B) KypaTop IIpOeKTa

I) PYKOBOJIUTEIb IIPOCKTA
5. Y4acTHUKM IPOEKTa, 3aAeHCTBOBAHHBIE B €I0 Pealnu3alluy, 3TO

a) KOMaH[a MPOeKTa

0) KOMaHJa yIpaBJICHUS MPOSKTOM

B) TOTPEOHTENH MPOIYKTA MIPOCKTA

I) 3aKa34uK IIPOEKTa
6.BpemenHoe n1oO6poBoIbHOE OOBEIMHEHHE YYaCTHHKOB IPOEKTA, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIICHWH M HAINpPAaBJICHHOE HA OCYLIECTBIICHWE NPHOBIIHHOTO, HO
KaIlUTaJIOEMKOT'0 TIPOEKTa

a) KOHCOJHJAIUS

06) KOHCOPIHUYM

B) HHTerpamus

I) aKIHOHEpHOEe OOIIEeCTBO
7. YneH KOMaH[bl YIPaBIEHUS IPOCKTOM, JJMYHO OTBEUAIOIINi 32 BCE PE3YJIbTATHI
MpOeKTa

a) WHBECTOp MPOEKTa

0) KypaTop mpoeKTa

B) PYKOBOAMTEIb ITPOEKTA

I) HHUIHMATOP IPOEKTa
8. JlBa WHCTpyMeHTa, COJIEHCTBYIOIIMX MEHE/DKEPY IMPOeKTa B OpraHu3alHu
KOMaH/1bl, CIOCOOHO#T paboTaTh B COOTBETCTBHM C LIEJISIMH U 3aJIa4H MPOEKTa — 3TO
CTPYKTYpHasi CXeMa OpraHu3alum u

a) YKpyNIHEHHBIH rpaduk

0) MaTpuIa OTBETCTBEHHOCTH

B) JIOJDKHOCTHAsI MHCTPYKIIN

r) Tabenp pabodero BpeMeHU
9.MpexacTaBuTens  PYKOBOJCTBA  POJMTENBCKOH  KOMIIAHHM,  KyPUPYIOLIHHA
BBITIOJTHEHHE palboT MPOeKTa

a) HHBECTOp MPOEKTa

6) KypaTop mpoekTa

B) HMHHUIIMATOP MPOEKTA

T) 3aKa34dK [POEKTa
10. Kynbprypa KOMaH[BI, BKIIOYAIOIIAs B ce0sl CUCTEMY IIEHHOCTEH, MEHTAIbHOCTb
Y MOJICJIb IEUCTBUI KOMaH/IbI IPOEKTA:

a)KOpIopaTUBHAS

0)opraHu3aIMOHHAs

na-1.YK-3
Opraamsyer u
PYKOBOAUT pabOTOM
KOMaH/IbI,
BbIpa0aThIBas
KOMaHJTHYIO
CTpaTeruio Juis
JOCTHKEHUS
MOCTaBJIECHHON LIEIN
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B)rpodeccnonampHas
T)eIMHOJTUIHAS
11. MeHemxep, OTBEUYAIONIMH 32 YCIICIIHYIO peali3alliio BCETO MPOEKTa:
a) MEeHeIDKEp IpOoeKTa
0) KypaTop mpoekTa
B) CIIOHCOp MPOCKTa
I) pPYKOBOJHTEINb IPOEKTA
12. OT6OpOM IPOEKTHOH KOMaH bl 3aHUMAETCS:
a) KypaTop MpoeKTa
0) MeHemKep MPOoeKTa
B) CIIOHCOD IPOEKTa
I) PYKOBOIHUTEIH MIPOCKTA
13. OcoOeHHOCTHIO KOMaHIBl MEHEPKMEHTA IIPOCKTA SBIIACTCS:
a) 3aHMMACT BHEIIHIOI U BHYTPEHHIOIO MO3UIIHNIO TI0 OTHOLICHHUIO K MPOEKTY
0) ynpaBieHHE OTJEIBHBIMU MPOLIECCAMH MTPOEKTa
B) OIEpaTHUBHOE YIIPaBICHUE
T) yIpaBleHHE PUCKaM IMPOEKTa
14. BeiGepute npaBUIbHYIO TOCIEI0BATENBHOCTh CTAAUN CYIIECTBOBAHUS KOMAaH/IbI
MpoeKTa:
a) oOpa3oBaHKe, HOpMaIU3alus AesTeIbHOCTH, HHTEHCHBHOE (DOpMHUPOBaHHE,
TpaHc(opmanus, UCTIOTHEHHE IUIAHOB 0 PeaIN3aluy IIPOECKTOB
6) oOpa3oBaHHe, HHTCHCUBHOE ()OPMHUPOBAHNE, HOPMAIH3aLUs ACATEITHHOCTH,
UCTIOJTHEHHE TUIaHOB 10 PEATN3AINHU IPOEKTOB, TPaHC(HOPMALHS
B) HHTEHCHBHOE ()OpMHpOBaHHUE, 00pa30BaHNE, HOPMAIU3AINS ACATEIHHOCTH,
TpaHc(opmanus, UCTIOTHEHHE IUIAHOB 0 PeaIN3alny IIPOECKTOB
r) oOpa3oBaHHE, HOPMAIU3AIUS ACATCIBHOCTH
15. Ecnu pykoBomuTelb MpOEKTa HE HeceT (DMHAHCOBOW OTBETCTBEHHOCTH 3a
IIPUHUMAEMBIE PELICHH, TO ITO:
a) CHCTEMa «PacUIMPEHHOTO YIIPaBICHUS»;
0) cucrema «IoJ KI0Y;
B) «OCHOBHAas» CHCTEMA.
I) BCE IepPEeUYHCICHHbIE CHCTEMBI

1. - NOKYMEHT, pa3paOOTaHHbBIA BBINIECTOSIICH aAMHHUCTpALUEn, KOTOPBIH
NPEJOCTaBIsIET MEHEIDKEPY MPOEKTa MPaBO HCIOJIb30BAaTh PECypChl OPraHU3aLUH
JUTs BBIIOJTHEHHS paboT.

a) IUIaH YIpaBJeHHs MPOCKTaMHU;

0) ycraB mpoeKTa;

B) paclUCaHHe MPOCKTa;

I) CIIOKHOCTB IIPOEKTA.
2. MexIyHapOAHbIM HOPMATHBHBIM JIOKYMEHTOM, OIPENEISIONMM CUCTEMY
MEXIYHapOAHBIX TPeOOBAHUI M KOMIIETEHIINHA MEHEPKEPOB IIPOEKTOB, ABISACTCA:

a) IPMA

6) PMI

B) ANSI

r) GHIGG
3. PoccuiickuM ~ HOPMAaTHBHBIM  JIOKYMEHTOM,  ONPEACISIONIAM  CHUCTEMY
MEKIyHApOIHBIX TPEOOBaHMI M KOMIETEHIMH MEHEKEPOB IPOEKTOB, SIBISETCS:

a) COBHET

0)pocHer

B)POCTIPOEKT

T)MHUHTpaHC
4., Kaxkoii u3 BHUIOB KOHTPAKTOB XXEJIATCJIBHO UCIIOJIb30BaTh B IMPOCKTAX C BBICOKOH
CTETIEHBI0 HEONPEAEICHHOCTH M TpeOyIomux OOJBIINX BIOKEHHWH B paHHEH (ase
’KU3HEHHOT'O [IMKJIA IIPOEKTa:

a) ¢ (puKCUpoOBaHHOM IIEHOU

6) c BO3MeIIEHHEM 3aTpaT

B) C eIMHOBPEMEHHOI BHITIATOM

r) 0e3 BBIILIAT
5.B 10roBOpHBIX OTHOWIEHUSIX C 3aKA3YHKOM y4aCTBYET:

a) CIIOHCOp IPOEKTa

0) OusHeC MCHEIKEP

B) MEHEDKEp MPOCKTa

nJ-1. OIIK-3
Ocy1ecTBISIET U
COBEpPIICHCTBYET
npodeccHOHATBHYIO
JIeSITEIIEHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMU
IIPaBOBBIMHU aKTaMU B
chepe
arpoNpOMBIIIICHHOTO
KOMILIIEKCa
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T) TOAPSITINK
6.B cocTaB KOMIIIEKCa IN3MHTOBBIX OTHOIIEHUH HE BXOJAT JOrOBOpA!
a) JIOTOBOp  KYIUIM-TIPOJKH  MEXIy JIM3MHTOBOM  KOMIAaHWEH U
M3TOTOBHTENIEM Ha MPUOOpeTeHHe 000py 10BaHHS
0) OroBOp JM3MHTA MEX.Y JIM3UHIOBOW KOMIIAHUEH M MOJIb30BaTENIEM
B) JIOTOBOpP CTPaxOBaHHs PUCKOB
r) JIOroBOp aBTOPCKOTO 3aKa3a
7. ___ - y4aCTHUK IPOEKTa, BCTYNAIOUINH B OTHOLIEHHUE C 3aKa3YMKOM M Oepyliui
Ha ce0s1 OTBETCTBEHHOCTH 3a BBIIIOJIHEHHE pabO0T M yCIIyT 110 KOHTPAKTY.
a) KOHTPaKTOp
0) cyOKoHTpaKTOp
B) TOIPSITINK
T) CIIOHCOp
8. BrmonHeHme (GYHKIMH TOCYIAapCTBEHHOTO KOHTPOJNS 3a COONIOICHUEM
3aKOHOJATEJIbHO YCTAHOBJICHHBIX HOPMAaTHBOB OCYIIECTBIISIETCS C MOMOIIBIO
CHUCTCMBbI:
a) aJAMUHHCTPATUBHBIX B3BICKAHUH
6) mrpados
B) HaJIOrOB
T) aKIu30B
9. AZMUHHCTpAaTHUBHbIE WM 3aKOHOAATENbHBIC, MpsAMBIE W  KOCBEHHBIC
OTPaHUYEHUS LIEH CO CTOPOHBI TOCYAapcTBa — 3TO IICH.
a) JMMHTHPOBaHHE
0) ycraHOBIIEHHE
B) CHIDKCHHC
T) yBEJIUYEHHE
10. FOpunuueckoe nMIO, HECyllee OTBETCTBEHHOCTh 3a BBINOJHEHHE paboOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:
a) MOIPATUUK
0) 3aka3uuk
B) HHBECTOD

T) Kyparop
11.Bun mocpenHuYeckux (GHUPM, LETbI0  JISSITENbHOCTH KOTOPBIX  SBISIETCS
obecrieueHHe KOMMEPUYECKMX KOHTaKTOB MEXIYy KOHTpareHTaMd, — 9TO

OpraHU3aLHH.

a) Opokepckue

0) 3amHTEpEeCOBaHHEIC

B) KOMMeEpUYecKue

I) TOCYIapCTBEHHBIE
12. TocynapcTBeHHOE DEryJIMpOBaHHE SKOHOMHUKOW ocymecTBisieTcss B (opme
3aKOHOJATEJIbCTBA U hopMme:

a) IporpamMm

0) rpaHTOB

B) TOCTAHOBACHHH

I) MpHKa30B
13. K ropuandeckuMm JHIAM, B OTHOIIEHMHM KOTOPBIX WX YYacCTHHKH HMEIOT
00513aTeIbCTBEHHBIE MIPaBa, OTHOCSTCS

a) XO35CTBEHHBIC TOBAPHILECTBA, IIPONU3BO/ICTBEHHBIE KOOIIEPATHBBI

0) rocynmapcTBEeHHBIC YHUTAPHBIEC MIPEAIPUITHS

B) MYHHIIMMAJbHbIC YHUTAPHBIE IPEATIPUATHS

T) y4pexaeHus, GUHAHCUPYEMble COOCTBEHHUKOM
14. K ropuan4ecKuM JIMIAaM, Ha UMYIIECTBO KOTOPBIX HX YYPEIUTENH HMEIOT
paBo COOCTBEHHOCTH, OTHOCSITCSI

a) XO3SHMCTBEHHBIE OOIIECTBA

6) TrocynapcTBEHHbIE U MyHHUIIMIIAIBHBIE YHUTAPHBIC TPEATIPHUSATHS

B) TOTpeOHTENBCKUE KOOIIEPATHUBEI

I) TPOM3BOJCTBEHHBIE U MOTPEOUTEIILCKHIE KOOTIEPATHBEI
15.Kommepueckue opraHu3aliy — 3T0

a) OpraHu3aluy, HE HMCIONIMEe B KauecTBE OCHOBHOW LM CBOEH

JIeITeIIbHOCTH M3BJICYCHUE ITPUOBLIH
0) mpecnenymIue U3BJICYECHUE MPUOBIIN B KaYeCTBE OCHOBHOM eI CBOEH
JESTeIBHOCTH

68




B) CO3JaHHBIC B IIENAX OJarOTBOPUTENBHOM AESTENEHOCTH
I) CO3JaHHBIC B LEJSAX OTIPABICHHS KYJIBTOBBIX 00PSI0B
16.K x03s1/iCTBEHHBIM 00IIECTBaM OTHOCSTCS
a) TOJIHbIE TOBAPHIIIECTBA
0) oOuecTBEeHHbIE OpraHU3aLUuH
B) TOCYIApCTBCHHbBIC YHHTAPHBIC MPEATPHSATHS
T) OTKPBHITOE aKIIMOHEPHOE OOIIECTBO
17. K xoMMepuecKuM OpraHu3anusiM OTHOCSTCS
a) TMOTPeOUTEIHCKUE KOOTIEPATHBEI
0) ydUpexaeHus
B) 0OmIeCTBEHHBIE OPTaHU3ALINI
I) TOCYHApCTBCHHBIC YHUTapHBIC IIPEATPUSITHS
18.13MeHeHme OpraHU3aIliOHHO-TIPAaBOBOH (POPMEI FOPUANIECKOTO JIMIIA — 3TO
a) TpHUCOCTUHECHUE
0) BBLICICHUE
B) Ipeobpa3oBaHue
T) CIUsSHHUE
19. MoMEHTOM CO37aHUs FOPUIHUSCKOTO JIUIIA SIBJIACTCS
a) npuodpereHne 000COOIEHHOTO UMYIIIECTBA
0) OTKpBITHE JIUIICBOTO CueTa B OaHKe
B)  BBICTYIUICHHE B KAYeCTBE MCTLA WII OTBETYHKA B CyJIC
I) €ro rocylapCTBCHHas perHCTpaLys
20.BpIcInMM OpraHoM OOLIECTBA C OTPAHUYCHHOI OTBETCTBEHHOCTBIO SBIACTCS
a) oOmiee coOpaHNe yYaCTHUKOB
0) mpaBucHHE
B) Tpeacenaresb
I) TPEe3UAEHT

[To pesymbraTaM TeCTUPOBAHHUS OOYYAIONMIEMYCS BBICTABJISCTCS OIICHKA «OTIUYHO,
«XOpOLIO», «YAOBJIETBOPUTEIBHO» W «HEYAOBIETBOPUTEIBHO», COIJACHO CJEAYIOLIUM
KPUTEPUSM OIECHUBAHMUSI.

Kpurtepuu ouennBanus
Mxana
(% MpaBUJIbHBIX OTBETOB)
Ornenka 5 (OTJIMYHO) 80-100
Orenka 4 (xopoio) 70-79
Orerka 3 (yIOBICTBOPHUTEIBHO) 50-69
OreHka 2 (HEyAOBJICTBOPUTEIHHO) MeHnee 50
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JUCT PETUCTPAIIMA U3SMEHEHHUI

Howmepa nucroB OcHoBaHHe JlaTa
Howmep Pacmm¢poska
1uist BHecenus | [loamuck BHECCHUS
W3MEHEHHS . HOJINCH
3aMEHEHHBIX | HOBBIX |aHHYJIMPOBAHHBIX | W3MEHEHHI HW3MEHEHUs
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